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AQA Redevelopment Focus

1. Al coads Asset Pl anning and
2. Partial Site Demolition
- Status
3. Refurbishment of key buildings to remain
- ERI operations
4. Marketing of site to potential re-users
- New opportunities
5. Other community related activities
- Badin Business Park re-branding
- Badin Park Master Planning




AQA Al coados Asset Pl anning

Formed in 2003 with the goal of proactively managing curtailed
and closed locations

A Develop holistic solutions that consider asset, liabilities, and community
A Once closed, implement a permanent redevelopment/reuse strategy

Background:

A Part of Corporate Environmental, Health, Safety, and Sustainability
A Support Business Units in the utilization of locations and assets

A Group has Professionals with Expertise in:

A Environmental Remediation A Surplus Equipment

A Brownfields Redevelopment A Operations Management
A Real Estate A Project Management

A Facility Decommissioning A Finance and Accounting
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AQA Al coados Asset Pl anning

Services Performed:
A Critical Analysis of Ongoing Operations
A Development of Options
A Quantitative Analysis/Modeling of Options
A Highest and Best Use Analysis
A Coordination of Options with remediation needs/issues
A Qualitative Evaluation of Issues impacted by Options
A Management of Site and Implementation of Strategy

Results:

Alcoa, Tennessee i West Plant Redevelopment Project
Longview, Washington Redevelopment

Vancouver, Washington

For more case studies:
http://www.alcoa.com/sustainability/en/info_page/home.asp
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AQA Award Winning Results

2011 Phoenix Award Grand Prize for Excellence in Brownfield
Redevelopment and EPA Region 10 Award Winner
Troutdale Reynolds Industrial Park, Troutdale, Oregon
http://www.alcoa.com/global/en/news/news detail.asp?pagelD=

20110406006385en&newsYear=2011
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http://www.alcoa.com/global/en/news/news_detail.asp?pageID

AQA Partial Site Demolition - Status

A Potline demolition complete i equipment

A North End Demolition
A Jackson Demolition Service, Inc. underway
A No injuries to date
A 1Q 2012 completion estimate
A Power relocation complete
A First building down

A Working in conjunction with NCDENR on
environmental impact of all activities related to the
site and its redevelopment




a Building 010 Demolition

ALCOA
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