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Pacnopspkenue rnaBel Aamunuctpaimu Kuposckoro paiiona r. Camapel ot 29.12.2001r.
Nel1205
CBHUIETENHCTBO O BHECCHHH 3alCH B EMUHBIN rocynapCcTBEHHBIA peecTp IOPUAUYECKUX JIUI] O
IOpUIMYECKOM JuIle, 3apeructpupoBanHoM n0 1 wmrons 2002 roma, BeimanHoe MHcmeknuei
MunuctepcrBa Poccuiickoit @eneparuu mo Hasoram u cbopam mo KupoBckomy paiioHy ropojaa
Camapsbr — Cepust 63 Ne002034091
OcCHOBHOII TOCYapCTBEHHBIN peructpanroHHbiii Homep — 1026300763389
JHara Baecenns 3anucu — 05.08.2002.

CBHUIETENBCTBO O IOCTAHOBKE HA YYET B HAJIOrOBOM OpraHe B KayeCTBE KPYIHEHILIEro
HAJIOTOIJIATENIbIIMKA  IOPUIMYECKOTO  JIMIA, OOpa3oBaHHOTO B  COOTBETCTBHHM  C
3aKoHoAaTenbcTBOM Poccuiickoit @enepauuu, BelgaHHOE MexpaiionHod uHcnekuueit MHC
Poccun mo kpynHeimmM Hajororuiarenbiukam 1o Camapckoit obmacth — cepust 63
Ne000211548para noctanoBku Ha yuet — 29.12.200%.

7 el ) - ) +

VeraBapiii kamumran OoOmectBa coctaBiuser 1 557 469 188, 574pybneli m pasnmeneH Ha
59 902 661 09%9uTyk OOBIKHOBEHHBIX MMEHHBIX aKIIM HOMUHANBbHOU crouMocThio 0,026py6ms
Kak/as.

Bcee akiun O61mecTBa SBISIOTCS UIMEHHBIMU U BBINTYILEHBI B 0€31I0KyMEHTapHOU dopme.

2 2 7 2 5 -
N3menenuii pazmepa ycrapHoro kanurtaia B 2008r. He mpoBoaMIOCH.
5 + 2 ] ol 8 2 2 5% ) 2
31.12.2008.
AKIOHEp 001IecTBa KomnuaectBo aknmii Jons 8 YK
« 2 59 902 661 098 100,00
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, , . 3akpsiToe aknnonepHoe OomectBo «IpaiicBorepxaycKymnepe Ayaur»
2 , 34 , 1:115054r. Mockga, yn. KocMonamuanckas Hao, 52,cTp. 5
( +, 1. NeEO00376Bb1mana MunucrepctBom (unancoB Poccuiickoii deneparnuu 20 mas
2002r. JInuensus neiicreurensia mo 20.05.2012.

4 6 -._
, , . OAO «Peructpatop P.O.C.T.»
2 , 34 , 1:107996r. Mockga, yn. Ctpombinka, a. 18,xopm. 13
I'enepanbubiii qupektop — XKuznenko O.M.
JIunensus OKIIb — 10-000-1-00264%b11ana 03.12.2002. (0e3 orpaHu4eHus CpoKa ICHCTBHUS).

OBPAINFHUE 'EHEPAJIBHOI'O /IHPEKTOPA

VBaxkaemsble rocnozal

Hacrano Bpemst moasectu urorun 2008 kaneHmapHOro roja, KOTOPHIH ObLI HACHIIICH
BO)KHBIMH COOBITUSIMH JUIS HamIero npeanpusatis. OCOOEHHOCTHIO 3TOTO T'Ofa MOKHO HAa3BaTh
peanu3anuio OOJbIIEH YacTH WHBECTHIIMOHHBIX INPOEKTOB M INPOTPaMM, HANpPaBICHHBIX Ha
MOJICPHH3AINIO TTPOM3BOCTBA, MOBBIIICHNE KAYecTBA BBITYCKAEMOW MPOIYKIUH W CHIIKCHHUE
3aTpaT Ha €€ MpOW3BOACTBO. HecMoTpss Ha Bce TpPYIHOCTH MPOMIECIIIETO Tofa, OH ObLI
OTHOCHUTEJBHO yCHemHbIM it CaMapCcKoTro METaUTyprUYecKoro 3aBOAa.

B 2008rony mpom3BOACTBO TOBapHOW MpOayKIMH BeIpocsio Ha 1,4 %mo cpaBHEHHIO C
2007 rogom, xoTs 00BeM BhIMyCKa mpokata cHusmicsd Ha 5 % ¢ 188 666,6tn B 2007%. mo
179 326,3ru B 2008

W3menmnach M CTPYKTypa BBIIYCKa IpOKaTa — IPOMU3OLUIO YBEIMUYEHHE BBITyCKa
NPOIYKIUH JUII BHYTPEHHETO PHIHKA U CHIDKCHHE JUIS 3KCIIOPTHOTO PHIHKA!

- Ha BHYTPEHHEM PBIHKE MTPOU3BOICTBO yBenu4mioch Ha 28,8 % npu yBenunueHnH oobema
BbITycka Ha 23,4 % ;

- Ha 9KCIIOPTHOM DPBIHKE CHIDKEHHE cOCTaBuiIo 26 % mpu CHIDKEHHUH 00bEMOB BBITyCKa
npokara Ha 30,9%.

B 2008rony OAO «CM3 0bI0 OCBOEGHO MPOU3BOCTBO HOBBIX BHAOB MpoAyKuuu. Cpenu
HHUX KpYIJIbIE CIIMTKH Pa3INYHBIX THIOPa3MEpPOB M3 HOBBIX BHJOB CIUIaBOB, 88 THIopasMepoB
U3/EIHUI MPECCOBOr0 MPOU3BOJACTBA, 35 HOBBIX HAUMCHOBAHUI MOKOBOK M JIBa HOBBIX BHJIA
IITAMIIOBOK.

[TogBomst wWTOTM TPOMIEANMIETO TOJA, XOYETCS OTMETHTh MAacITa0Hyl paboTy 1o
MOJIepHHU3aIuu 000pyaoBaHus. Ha30By JHIIE HEKOTOPBIE M3 PEATHM30BAHHBIX WHBECTUIIMOHHBIX
MPOEKTOB!

e BoeinosiHeHa MojJiepHu3anus [1IJIA Nel ¢ u3roroBneHreM 1 MOHTaKOM HOBBIX TUIaBHIJIBHOU
Me4Yr, MHUKCEpa, JUTEHMHOW SIMbI WM TUAPABIMYECKOW JIMTEHHONW MAIlIMHBI, YCTAaHOBKOMH
KaMepbl BHeNeuyHoro padguaupoBanus A622u naceimHoro ¢unstpa A94,

e BemoyiHeHa MojnepHuzanus [1JIA Nel6 ¢ w3roroBieHHEM W MOHTAXXOM JIBYX HOBBIX
IJIABWIBHBIX ME€YE, MUKCEPA, JIUTEMHON MBI U TUAPABINYECKON JIMTEHHOW MAIlIUHBbI,
YCTaHOBKOM KaMmepbl BHENIEUHOTO paduHupoBanuss A622wu HaceimHoro puibrpa A94;

* YCTAHOBJIGHA TOJIKaTEIbHAsi Ta30Basi MeYb JJIsi HarpeBa U TOMOTEHU3ALMU CIIUTKOB,
(TpOeKT HamNpaBJICH HAa YBEIUYCHUE MOIIHOCTEH MO HArpeBy CIIMTKOB OAHOYHOMH JICHTHI,
a TaKk)Ke Ha 00CCIIEUCHNE M YIyUIIeHUE UX KaYeCTBCHHBIX IapaMeTPOB);
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*  MOJEPHU3UPOBAH CTaH FOPSYETO MPOKATA;

* YCTAHOBJIEHA HOBas rOPU30OHTANIbHAS 3aKaJloyHas nedb B 1exe NoS51,

* TpOBEICHA MOJEPHU3AIMS MMPABHIIBHO-PACTHKHOM MamHbl yeunueM 1500T1c B iexe
No51;

* MOJCpHHM3MpOBaHAa  CHUCTEMa  YIpaBJICHUS BEPTUKAIBHOTO  THUIPABIMYECKOTO
ITaMIIOBOYHOTO Tipecca, ycunueMm 75000rc;

* 3aKyIUIeHa, CMOHTHUPOBaHAa ¥ 3amylieHa B OKCIUTyaTalMi0 Ta30Bas IPOXOIHAS
KOHBEMepHasl meub IS TI0JI0TPeBa aTFOMHUHHUEBBIX 3arOTOBOK Jutsl pecca 170;

* 3aKyIUIeHa, CMOHTHUPOBaHA W 3allyllleHAa B JKCILTyaTallMI0 Ta30Basl ME4Yb C BHIKATHBIM
MOIOM JIIs TIOJTOTpeBa mTaMIioB Jutst mpecca 170.

Peanu3oBanHble U TOTOBSIMECS K peaii3allid WHBECTULMOHHBIC MPOEKTHI MO3BOJIST
OAO «CM3» 3aHATh U YKpPENUTh CBOM IO3MIMHM HAa BHYTPEHHEM U BHEIIHEM pBIHKax IIO
CJIETYIOIIMM HAIPaBICHUSM:
*  JIOMHHHMEBAs JICHTA JUI IPOU3BOICTBA OAHOYHOM Taphl MO HATUTKH,
*  crHenuagbHas JeHTa AJS CTPOUTEIHHOTO PhIHKA,
*  OypuibHBIC TPYOBI TOBBIIICHHOW HAJIEKHOCTH,
* TpyOBl OOJBIIOTO JAWAMETpPa W INTaMIOBaHHBIE (IAHIBI IS TITyOOKOBOIHBIX
BOJIOOT/CISIOIINX KOJIOHH (paif3epoB), HCHOJNB3YEeMbIX NpPU MOPCKOM OypeHuw,
HITAMITOBKH, TPOMUIN U JpyTas MPOIYKIUS AJIsl aBUAIMOHHON MPOMBIIUIEHHOCTH

Vnensaa 3HAYUTEIILHOE BHUMaHUE pa3BUTHIO MPOU3BOJICTBA, Camapckuit
METAILTYPTHYECKUN 3aBOJ] aKTUBHO BHEIPSET COLMATBHBIC TIPOTPAMMBI, YKPETUISET U PaCIIHPSIET
cBs3M c cooOuiectBoM. [IpenmpusiTue akTUBHO YYacTBYeT B peallu3allud O3J0POBUTEIIbHBIX
porpaMM, OKa3aHHM IOMOIIM BeTepaHaMm, OiaroyctpoiicTBe Tepputopu. O6 >PPeKTHBHOCTH
MPOBOJIMMOM PabOTHI TOBOPST Harpaabl mosydeHHble npeanpustueM B 2008 rogy mo uroram
pPa3IUYHBIX KOHKYPCOB, TPOBOJMMBIX OOJIACTHOW, TOPOJCKOH aJAMHHHCTpAIMSIMH U
001ecTBeHHBIMU Opranu3arusMu Camapckoit 001acTH.

51 Xouy BBIpa3UTh MCKPEHHIOI MPU3HATEIBHOCTh W 0JIar0JapHOCTh BCEM PaOOTHHUKAM
OPENIPUATHS, YCUIUAMU KOTOpBIX CaMapcKuil MeTaulypru4eckuil 3aBoj1 IpoJ0JKaeT 3aHUMATh
BEJyllee MECTO CpeAd POCCHICKUX TMpousBoauTenei mnonypaOpruKaToB U3 aTlOMHUHHUEBBIX
CILIaBOB.

I'enepanbpubiii nupektop M. I'. Cinvax

110/IO/KEHHE OBHIECTBA B OTPAUIIH
U IIEPCIIEKTHUBBI EI'O PA3BUTHA

OAO «Camapckuii MeTaJUlyprudeckuil 3aBoj» - KpynHemuii B Poccun mpons3BouTeNb
¥ TOCTAaBIIMK MONTy(paOpHUKaTOB M3 ATIOMHHHEBBIX CIUIABOB. TpagWIMOHHBIC MOTPEOHTENN —
a’pOKOCMHUYECKas, CYAOCTPOMTENbHAs, YHNaKOBOYHAsA, HedTera3oqoObIiBaromias, aBUAlMOHHAS
IPOMBIIUICHHOCTh, TPAHCTIOPTHOE MAIIMHOCTPOCHHE.

OCHOBHBIM BHUJIOM XO3SIICTBEHHOW aearenbHOCTH OOmiecTBa SBISAETCS MPOU3BOJCTBO
QIIOMHHHEBOTO TPOKaTa, BKIIOYAlOiee B ce0s BCIO HOMEHKJIATYPy BBICOKOTO Iepeena.
OO011ecTBO MPOU3BOAMT JJIs MPOJAK Ha BHYTPEHHEM U BHELIHEM PBIHKAX MPOJIYKIIMIO YEThIpeX
CBOUX OM3HEC-IOHUTOB!
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- [IPOKATHOTI'O: pysoHBI, JIUCTHI, IUTUTHI, JICHTA OKpalllcHHasl, JIeHTa OaHO4YHAas (KOpIycHasi),
JIEHTa KOHCEPBHas;
- IJIABUJIBHO-JIUTEMHOI'O: Menkas M KpyHHOraGapMTHAs dyIIKa M3 ANIOMHHHEBBIX
CILJIaBOB,;
- KY3HEUHOI'O: mraMIoBKU-IIOKOBKHY,
- [IPECCOBOI'O: npyTku, ipoduin, MaHeau, TpyOsbl, TOJIOCHI, KBaIpaThl, IIECTUTPAHHUKH.

, > 6 x=
B 2008rony 5 , D +  BeIpocno Ha 0,2 . -—.umlA4
% mo cpaBaenuto ¢ 2007rogom u coctaBuwiio 18,0 mapa. py6. nporus 17,8 mipa. py6. B 2007
roxy, Xxots -9 *5 mpokara , 118a9340,3 , wm 5 % c 188 666,6 , B 200%.

no 179 326,3 , B 2008

W3meHnnace U CTPYKTypa BBITYCKa MPOKATa — MPOM3OILIO YBEIWYCHHUE BBIMTYCKa MPOKaTa
NPOAYKIMH JUTI BHYTPEHHETO PHIHKA U CHUIKCHHUE TSI SKCIIOPTHOTO PBHIHKA!

- Ha BHYTPEHHEM DBIHKE MPOM3BOJCTBO YBEIMUYWIOCH Ha 2,6 Mipa.py6 wiu 28,8 % (8,9
wipa. pyo. B 200%F u 11,4 mupa. pyo. B 2008) npu yBenmuueHnun oObeMa BBITyCKa Ha
211115, (23,4%) c 90233,7 , B 2007%. no 111 345,2 , B 2008 .;

- Ha 9KCITIOPTHOM PBIHKE CHI)KEHHE cocTaBwiio 2,3 mapa. pyo. wm 26 % (8,9mipa. pyo.
B 20071 — 6,6 Mipa. py6. B 2008) npu cHmxeHun o0beMOB BbilTycka npokara Ha 30 4521,7
(30,9%),c 98 432,9 , B 200%. no 67 981,2ru B 2008r.

Cmpykmypa npouseoocmea moeéaproii npooykuuu OAOQ «CM3» 3a 2008200

> * (%) (%)

ITpon3BOACTBO aTFOMUHUEBOTO MPOKAaTa U U3JIETUN
W3 HETO 100 100

6 MoM yucie.

- TUTEHHOE MPOU3BOJICTBO 0,6 0,4
- IPOKATHOE MPOMU3BOACTBO 89,8 82,3
- IPECCOBOE TPOU3BOJICTBO 8,4 13,3
- KY3HEUHOE IPOU3BOJICTBO 1,2 4,0
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2008

Mpr KLLM

+ B 2008roay ocranacek Ha ypoBae 2007rona u cocraBuna 17,2

-., HO M3MEHWIACh CTPYKTypa pealn3ald - OO0BEM pealn3alus NPOIAYKIHH Ha
BHYTPCHHHI PBIHOK BeIpoc Ha 18 965, (22,2%), Beipyuka OT peanu3alid Ha BHYTPCHHUI

PBIHOK yBenu4miaachk Ha 2,0 -. (24,3%)no cpaBuenuto ¢ 2007romoM.

2008

100,0
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50,0
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OcHoBHasi 4acThb BbIpyuku (82,2%) mocrymuia ot + 5 5 u
cocrasmwia 14,1 . -.(157 068,5 ,), pocrt o cpaBuenuo ¢ 2007T00M COCTaBHII BCETO
0,1 . -.wmm 1,0 % (3a 2007ron — 14 . -.,H0 159 861,7 ,).

ITo cpaBHenuto ¢ 2007ro0M B peanu3anuu NPOIYKIIMH BBIPOC YAEIbHBIN BEC MPOAYKIIUU
aurteiinoro npousBoacTea ¢ 0,2% (40,4 ,. -)n00,5% (86,5 ,. -.).

Cumsuncs B ctpykrype peanusanun OAO CM3 u yaenbHbIN BeC 5 + 5
5 ¢ 16,0% B 2007rony no 13,5 % B 2008roxy, o0beM peanu3aiiuu MPOTyKITUH
MIPECCOBOr0 TMpom3BoAcTBa cHuU3mWiIcA Ha 0,4 . -, H0 Ha 6 299 ,, wu cocrasua 2,3

-.u 14 975 , mporus 2,8 . -.u21274 , B2007rony.

3naunrtensHo yBenuumiack B 2008 rony peanuzanms . 5 + 1o

cpaBuenuio ¢ 2007rogom - Ha 60,3 % u cocraBuna 665,1 ,. -. (2164,8tH) nporus 415

,- -. (1461,8H) B 2007 roay, ynmenbHbIH BeC MPOAYKIMH Ky3HEUHOTO MPOHM3BOJCTBA B
peamuzarun OAO CM3 yeennuwicsa Ha 1,4% ( 2,4% 8 2007t g0 3,8% 8 2008r).

3 « 28&8» 2008.
2008
38 05
13,5
= rnn
mrn
OnMpn
O KLN

OcHoBHol gesTenbHOcThi0 OAO CM3 sBisieTcss NPOU3BOJACTBO U pealn3anus IpOAYyKIHN
1 nonypabprukaToB W3 aTIOMHUHHEBBIX CTUIaBOB. OCHOBHBIMU MOKymarteassMu mpoaykiuu B 2008
TOAy SIBIISTMCH Ha KcropTHOM pbiHKe Ankoa Kopem n OOO «AJIKOA PYC» Ha BHyTpeHHEM
pbiHKe, x0T ¢ okTsA0pst 2008 roma B CBSA3M C peopraHm3alield HadaducCh MPSMBIC TPOIAKH
NPOAYKIMH 3aKa3yrKaM [0 BHYTPEHHEMY PBIHKY.

(TH) o (TbIC.pY6) 7%
BHYTPEHHHH PBIHOK (C y4eTOM
JaBaIIbuECKOiA) 104 536,1 59,5 10 450 261,9 60,8
HKCHOPT 57 943,1 33 5 605 043,1 32,6
sKcnopT B ctpansl CHIT 13 182,9 7,5 1 143 956,5 6,6
! 175 662,1 100 | 17199 261,5 100
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+ , 5 , 2008
#$ ) %%

JIACTBI 16 987,5 23,9

TUIATEL 85,4 0,1

PYJIOHBI 29 959,3 42,1

JIEHTA JJAKUPOBAHHASI 1749 0,2

JIEHTA KOPITyCHAas 13 405,7 18,8

JICHTA KJIIOUYMKOBAas 7,1 0,0

MIPYTOK 5561,5 7,8

npoduie 537,5 0,8

TpyOBbI KaTaHHbBIC 129,0 0,2

TpyOBI IPECCOBAHHBIC 1797,7 2,5

TpyObI OypHIIbHBIE 73,4 0,1

IIOKOBKH 611,3 0,9

IITAMIIOBKH 831,3 1,2

JINTEWHBIE CILIABEI 964.,4 1,4

! 71126 100

+ 5 + s s *, 2008

#$ ) %%
JIMCTHI 9677,4 9,2
TUIATEL 93,0 0,1
PYJIOHBI 19 659,4 18,8
JICHTA C TIOKPBITHEM 10 861,2 10,4
JICHTa KOpIyCHast 56 113,9 53,7
JIEHTA KIIFOYUKOBAS 27,9 0,0
MIPYTOK 1537,0 1,4
npopuiIb 3635,1 3,5
TpyOBI KaTaHHBIC 386,8 0,4
TpYOBI IPECCOBaHHbIE 11443 1,1
TpyObI OypHIIHHBIC 172,7 0,2
IMOKOBKH 373,8 0,4
LITAMIIOBKU 348,4 0,3
JINTEWHBIE CILIABEI 489,3 0,5
! 104 520,3 100,0

Kak BumHO M3 TaOnMI, OCHOBHYIO JOJIO TPOJaX Kak Ha OSKCIIOPTHOM, TaKk W Ha
BHYTPEHHEM pPBIHKAX COCTaBISET MPOAYKIMS MPOKATHOTO IPOHM3BOJACTBA, B TOM YHCJIE Ha
SKCTIOPTHOM pbiHKe 42,1% -pyJioHBI, HA BHYTPEHHEM pPBIHKE OOJIBIIIEC TIOJIOBUHBI BCEro 00beMa
npoJax —JieHTa 0aHowHas kopiycHas (53,7%).
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Temn pocra pacxomoB B 2008 romy mpeBBICHII TEMITBI POCTa BBIPYYKH (IOXOZOB) OT
peanu3anuy Npokara, BCIEICTBHE Yero PeHTa0eIbHOCTh PEAIN30BaHHON MPOAYKIIUN CHU3HIIACH
Ha 0,1 % B 2008roxy no cpasuenuto ¢ 2007rogom.

o ) M3meHeHuve
N MNokasaTtenu En 2007 ron 2008 roa
n/n n3M. +/- %%
1. O0BeM peanuzaiuu TH 183 191 175 662,1 -7 528,9 -411
2. Beipyuka oT peanuzanuu THIC.pYO. 17 204 945 17 199 262 -5683 -0,p3
CebecTOMMOCTh peali30BaHHOM 19 144 966 19 147 389 2423 001
3. NPOAYKIHHU TBIC.pYO. '
4. ITpuOBLIL OT peatn3aliy THIC.pYO. -1 940 021 -1948 127 -8 106 0j4
PenrabensHOCTD pea30BaHHOI -10,1 10,2 0.1
5. NIPOAYKIIMU %%

- 6 peanuzoBanHoi mpoxykuuu B 2008 romy B aOCONMIOTHOM 3HAYCHHUH
octasiachk mouyTtu Ha ypoBHe 2007roma u cocraBmia 19,1 . -., XOTs 00BEM pean3aIuu
cHusmiIcsa Ha 7 529 ,.

YBenuueHne ceOecTOUMOCTH, 00YCIOBIICHO TIPEXKIE BCETO:

- poctoMm Tapu(oB Ha FHeproHocuTenu (Ha ras Ha 25,1%, Ha anekTposHepruto Ha 14,4%,
Ha BOAy obecconeHHyI0 Ha 8,6 %, Ha map Ha 20,7%, Ha mpoMBbINUIeHHY0 Boay Ha 22,8%);

- pocTOM IIeH Ha BcrioMoratenbHbie Matepuaibl Ha 20 — 30%4

- OoypIIMM KoJIMUecTBa Opaka, konmmuectBo Opaka 3a 2008 rox cocraBmno 18 495 ,,
notepu ot Opaka coctaBumn 340 ,. -,utrona68 ,. -wmwnHa2811,7 , Gomblue, yeM B
2007rony;

- POCTOM TPAHCIIOPTHBIX U TAMOXECHHBIX PACXOJIOB, CBI3aHHBIX C M3MEHEHHEM YCIOBUI
MOCTABKU MPOAYKIIUU HA KCTIOPT.

Jlo 2008roma OAO CM3 paboran Ha ycinoBusax nmoctaBku FCA (MHKOTEPMC 2000),
M0 KOTOPBIM TpPOJAaBel] 00si3aH MepeaaTh TOBAp YKa3aHHOMY IOKYIIaTeJIeM IMEePEBO3YHKY, a C
2008 roma (B ocosuom DDU, DDP), mpu KOTOPBIX MPOJABEll JOJKEH HECTH BCE PACXOIbl U
PUCKH, HEOOXOMMBIE JIJIsl JOCTABKH TOBapa A0 MyHKTa Ha3HAUCHUS,

- 3aTpaTaMH Ha PEMOHTBHI B CBS3M C HW3HOIICHHOCTHIO HMMEIOIIETOCS Y MPEANPUATHS
o0opymoBaHus, 30aHUI U coopyxeHuil. 3aTpaTel Ha peMoHTH 3a 2008 Ton coctaBmmm 1 223

- OoypIlIMe CPENCTBA BKIIAJBIBAIOTCS B OOHOBJICHHE M MOJEPHH3AIMIO MPOU3BOJCTBA, B
CBSI3U ¢ 4eM amopTtu3aimonubie otuucierus B 2008roay Beipociu mo cpaBHenuro ¢ 2007rogom
Ha 60,3 y- -. unmn 18,2% wu cocrasmim 391,8 ,. —. mporuB 331,5 ,. —. B
200 ony.

B pesynprare cebecToMMOCTh OJTHOM TOHHBI MPOU3BOACTBA MpOKara Bo3pocia Ha 4 866
-/ , mo cpaBHenuto ¢ 2007ronom u cocrapmwia 109 585 -/ , mporus 104 719 -/ , B
2007rony.
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CT1pykTypa 3aTpaT npomssogcTea 1 TH npokata B 2008 roay (%)

Mpouve pacxoabl;

Ycnymm ; 3,8 14,2 @ MeTann
AmopTusaums; 2,0 m 3apnnata ¢ ECH
. oTa3
193:49 0O Amopusaums
3apnnara ¢ ECH; 7,3 m Ycnyru
Mertann; 67,9 @ Mpouve pacxonsl

KoMmmnanusi cTpeMuTCsl K CHHKEHHMIO CEe0ECTOMMOCTH MPOAYKUMHU. B 1Hensx cHMXeHus
3aTpar Ha NMpou3BOACTBO M peanusauuio B 2008 rony mponomxuiaack pabora Mo CleayIouM
HaIpaBJIECHUSM:!

- CHIDKEHHE HOPM pacxo/ia MaTepUaIbHBIX U TOIUIMBHO — SHEPTETUYECKUX PECypCOB,;

- ONTHMM3AIHS 3a11acoB;

- CHIDKEHHE KOJHMYecTBa Opaka, B CBS3M C YeM MPOBOJUTCS PEKOHCTPYKIHUS U

MoJiepHHU3alus 000pyI0BaHus;

- TIOCTAaHOBKA CHCTEMBI ydyeTa 3aTpaT IO MecTaM BO3HUKHOBEHUS 3aTpaT, OCHAICHUE

MoApa3AeICHU BECOBBIM 000pYyI0BaHHEM | Mpubopamu ydyeta TOP;

- B IIeNSAX paciIupeHusi poIHKOB cObiTa mpoaykuuu OAO «CM3» ycnenHo HoaTBepan

ceprudurarronnbie ayauTel (NADCAP B 0o6macti TepMOOOpaObOTKH U Hepa3pyIIaroIiero

KOHTPOJISI MPOAYKIIMU aBHAIIMOHHOTO M a3pOKOCMUYECKOro HazHaueHus, ayaiut AP MAK

Ha TPOW3BOJICTBO AaBHAIMOHHBIX MarepuaioB, ayaut ¢upmbl DNV, xoTtopsrit

cepTu(UIMPOBAI MPECCOBOE MPOU3BOJICTBO Mpoaykiuu u3 cruaBoB 5083, 5086, 6082ns

CYJIOCTPOUTEITLHONH TPOMBIIUIEHHOCTH, ayauT ¢upMm TJV KOTOpwIA cepTUhUIIHPOBAT

MPOIYKIIMIO, HCIIOJNB3yeMYIO0 TMPU HM3TOTOBICHHU COCYIOB BBICOKOTO JaBIICHUS, AYAHT

kommanud Boeing), ayauTel COOTBETCTBHS NPOAYKIHH, Bbiyckaemoir OAO «CM3»,

cucremaMm MeHemkMeHTa kadectBa 1SO9001, AS 9100, TS 16949 t.1., 94TO MO3BOJIUT

MOJIYYUTh B JajbHEHIIEM JOTOIHUTEIbHBIC 3aKa3bl U YBEIUYUBATh 00BEMBI POU3BOJICTBA

u goxogHocth OAO «CM3».

I[To ocHoBHBIM TOKa3aTeNsiM (PUHAHCOBOTO COCTOSHUS HAOMIOJAIOTCS CIEAYIONIUE
TEHJCHIIUU:
- POCT BEIMYMHBI aKTHBOB;
-YMEHBIIEHHE JJOJIU OOOPOTHBIX CPEJICTB B aKTHUBAX.

3a 2008rom obmias BenmMuMHA aKTUBOB BhIpocia Ha 5,3 . -. W IO UTOTaM roja
cocrtasmia 20,795 .-

Bennunna BHeoOopoTHbIX akTuBoB B 2008 romy Bo3pocia Ha 4 . -. Benuuuna
00OpOTHBIX aKTHBOB yBelWumiIach Ha 1 . -. B pesynpTare npou3onuiv u3MEHEHHS B
CTPYKType aKTUBOB OajlaHCa — JA0Js1 OOOPOTHBIX aKTUBOB yMEHbIIMIAch ¢ 55,8%m0 46,02%.

CobcTBeHHBIE 000POTHBIE CpeAcTBa yBenmuuinch Ha 0,9 . -. W Ha KOHEI[ rojaa

cocTaBuiu 7 .-
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Bennuuna uucteix aktuBoB B 2008 rony yBenmnumnach Ha 1,1 . -. W cocTaBujia

6, - . O

B 2008rony B miiaBrmIbHO-TUTEHHOM MPOU3BOICTBE OBLIO BHIMYIICHO:

3aroTOBKH CILIONIHBIE Kpyriibie — 26 602,6H;
3aroToBKH mosbie Kpyribie — 7 107,5rH;
3aroToBKM 1Iockue — 142 396, Irx;

cnada B 1. 36 (roBapnas uymka) - 1 011,4ru

OcCBOEHO MPOU3BOJICTBO:

KPYIJIBIX CIUIOLIHBIX CIMTKOB M3 ciuiaBa Mapku 7075 nuamerpom 660 MM u 816 MM Ha
ITJIA Nell ¢ wcmonb30BaHMEM JIMTEHHONW OCHACTKH AIMEX M yCTaHOBKHM BHEIEYHOTO
paduaupoBanust A622 st nosyueHust onoopenus ¢pupmbl bouHr;

KPYTJIBIX CIUIONIHBIX 3aroToBoK W3 cruraBa mapku 7050 muamerpom 530 mm Ha TUJIA
Nell ¢ ucnonp30BaHWEM YCTAaHOBKHM BHENIEUHOTO padpuHupoBaHUS AG22 s mosrydeHHs
onoOpenust pupmel bouHr;

KPYTJIBIX CIUTOMIHBIX CIUTKOB M3 crutaBa C22N mmamerpom 995 mm Ha TIJIA Ne 11 ¢
UCIIOJIb30BaHUEM JIMTEIHOM OcHAcTKU AlMEX U yCTaHOBKM BHETIEYHOTO PaUHUPOBAHHUS

AG22;

B 2008r. B mnaBUIBHO-JIUTEHHOM MPOU3BOACTBE B paMKaX WHBECTUIIMOHHOW MPOTPaMMBbI
IMPpOU3BOANIIACHE MOACPHU3 AL UA O60py,Z[OBaHI/I$I 1o Cjicayromum HpOGKTaM:

BbITIOJTHEHA MojiepHU3anust [1JTA Nel ¢ U3roToBieHHEM 1 MOHTaKOM HOBBIX TUIaBHIJIBHOM
[e4Yd, MHUKCepa, JIMTEMHOU sIMbl U THAPABINYECKON JIMTEMHONW MAIlWHBI, YCTaHOBKOU
KaMepbl BHENIEUHOTO paduHupoBanus A622u HaceimHoro ¢puinbtpa A94,

BbIMoHeHa MojepHu3amus [IJIA Nel6 ¢ M3roToBIeHHEM W MOHTAKOM JABYX HOBBIX
IJIABWIBHBIX ME€YE, MUKCEPA, JIUTEMHON MBI U TUAPABINYECKON JIMTEMHON MAILIWHBI,
YCTaHOBKOM KaMmepbl BHENIEUHOTO paduHupoBanusi A622wu HaceimHoro pruibrpa A94;
CMOHTUPOBaHAa W CJaHA B JKCIUTyaTalMIO 3JIEKTPUYECKasl Meyb JJIs CYUIKM MarHusi u
NEPBUYHOTO AITFOMUHUSA;

MPOM3BEICHa MOJICPHH3AIIHS TIeUr ToMoreHu3anuu Ne3a;

U3TOTOBJIEHBl M CMOHTHPOBAaHBI YETHIPE YCTAHOBKM KOHTPOJS pPacxoaa, JaBJICHUS,
Temreparypbl oxaaxaaromeii Boasl Ha MAT-6 (NeNe 31,32,34,363 kopmyce 62;
MPOJIOJKEHBI pa0OTHI IO YCTAHOBKE THIIBI JIJISl PE3KU TUIOCKUX CITUTKOB B mexe Nol;
MPOJOKEHBI padOTHI 1O KaUTAIBLHOMY PEMOHTY MOJIOB B Kopiyce Nol;

[Ipomomkensl pabOTHI MO PEKOHCTPYKIIMHU KPBIIIN JTUTEHHOTO 11exa kopiryca Nel.

Takoke ocymecTBIsIaCch AEATEILHOCTD MO APYTUM HMHBECTUIIHOHHBIM IPOEKTaM.
Haubosee kpymnHble HHBECTHIIMOHHBIE TPOEKTHI, BoIoaHEHHBIE B 2008Tr.

KamUTAIBHBIA PEMOHT Ieueid romoreHu3anuu No2, 7, mnaBuiabHo# nieun [TJIA Ne4,
kanuTanbHbIH peMoHT DMK per. NoNe 7278(12), 4125(13);

KalUTaJIbHBIA PEMOHT IIEXOBBIX TPOJUICH B IIMXTOBOM MpoJieTe (C Mepexo oM Ha
KepaMUYeCKHe U30JIATOPHI);

ycraHoBka paauoynpasienus Ha DMK per. NeNe 7278, 150561 08623.

B nepcniektuBe 11 pa3BUTHS IPOU3BO/ICTBA IIJIAHUPYETCS:

3aKynka cuctem auThs Almex u Wagstaffc nenpro ynydiienns kadectBa OTIMBAEMBIX
CIIUTKOB U OCBOCHHSI HOBBIX TUTIOPAa3MEPOB;
MojepHu3anus auTeitHon Mamuubl [IJTANe14;
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T'omoBoit oraer OAO «CM3 3a 2008r./ 2008 Annual Report
KAIUTAIbHBIA PEMOHT METAITIOKOCTPYKLIMM KPBILIH.

. O

B 2008r. B mpokaTHOM IPOU3BOACTBE OBLIO BHIMYIICHO:
JeHTa OaHOYHasH (JIeHTa ISt KOPITYCOB OAHOK);

JICHTa KOHCEPBHAS,

JICHTa OKpallleHHas;

PYJIOHBI,

JIMCTHI;

TUTATBI

[IpokatabiM mpou3BojcTBOM B 2008 romy BBITONHSUIUCH TMPOEKTHI MOJICPHU3ANNH U

BOCCTaHOBJICHUS 000pPYIOBAHUs, M IPOEKTHI, HAIIPABJICHHBIE HA MOIep>KaHUe TPOU3BO/ICTBA.

B 2008rony Ob111 3aBepIiieHbl BaXKHbIE I TPOKATHOT'O POU3BOJCTBA MTPOCKTHI:

KalUTaIbHBIA PEMOHT TpaHC(HOPMATOPOB TJIABHBIX MPUBOJIOB CTaHA TOPSYEro Mpokarta,
IPOEKT HaIpaBJIeH Ha o0ecreueHne cTabUILHOCTH paboThI cTaHa rOPsiYero MpokKara.
MOJICpHU3AIUSl  CHCTEM YIPaBIICHUS TMPHBOAAMU WM THUIAPABIMKONW CTaHa XOJIOJHOTO
npokata «1800» mpoekT HampaBieH Ha MOBHIIICHUE HAACKHOCTH PabOTHI 000PYI0BaHUS
U CHI)KCHHE OTOPAKOBKH M3-3a MIPEIOTBPAILICHHS 0TKa3a CUCTEM CTaHa,

YCTaHOBKA TOJIKATEIHHOM Ta30BOM MEYH IS HarpeBa ¥ TOMOTEHU3AIIUH CITUTKOB, TPOEKT
HalpaBJIeH Ha YBEJIIMYCHUE MOIIHOCTEH MO HArpeBY CIMTKOB OAHOYHOM JIGHTHI, a TaKXKe
Ha oOecrieueHne | YITyYIICHHE X Ka4eCTBEHHBIX ITapaMeTpPOB,;

MogepHuzanusi CTaHa TOpSYero IMpoKaTa B YacTH YCTAaHOBKM HOBBIX CHCTEM
ABTOMATHYECKOTO YIpaBJICHUS ¥ (QUIbTpAlMM SMYJIBCHUHW, TPOCKT HAMpaBleH Ha
MOBBIIIIEHUE ITPOU3BOAUTEIILHOCTH U MOBBIIICHNE KaueCTBa MPOKaTa,

CucremMa MOHHUTOPHHTA KadyecTBa MOBEPXHOCTH HA JIMHUM TMPOJOJIBHON PE3KH, MPOCKT
HaIpaBJICH Ha MOBBIIICHUE Ka4eCTBa OAHOYHOI JICHTHI.

Taxke B 2008 rogy HavaTbl TpOEKTHI, maHupyembie K 3aBepuiennio B 2009 romy,

BJIMSIONIME HA YBEJIMUCHHE TPOU3BOJICTBA U CTAOMIIBHOCTD PabOTHI 000y 10BAHUS:

KalUTaIbHBIA PEMOHT JBHUTATEIICH TJIaBHBIX MPUBOJOB CTaHA TOPSYETO MPOKaTa, MPOCKT
HarpaBJieH Ha obecrieueHre cTabUIbHOCTH PabOTHI CTaHA TOPAYETO MPOKATa,
MPOTJIXHUBAIOIINNA POJUK Ha cTaHe XojomHoro mpokata 1800, mpoekT HampaBiieH Ha
MOBBIIIIEHUE ITPOU3BOAUTEIIEHOCTH U MTOBBIIIICHNE Ka4eCTBa MTPOKATa.

B 2009rony mmanupyeTcst Ha4aTh MPOESKTHI:

NeIIEKTOPHBIA POJUK HA CTaHE TOPSYEro MPOKaTa, MPOCSKT HANpPaBICH HA MOBHIIICHUE
KayecTBa MPOKaTa;

CUCTeMa TMOJaydl KepoCHHA Ha pabodre BalKU U yCTAaHOBKA TPEXXOJOBBIX KPAHOB Ha
CTaHE TOpSYero IMpoKara, MPOEKT HAlpaBlIeH Ha IOBBIIICHHE BBIXOJOB TOIHOTO M
KauecTBa MpOKaTa.

[TepciekTuBBl pazBuTHs MpokaTtHOro mpousBoactBa B 2009 wu mocnmemyrommx Tromax

CBS3aHBI CO CICAYIOIMMHU OCHOBHBIMH IIPOCKTAMM .

SaHYCKOM B 3KCHHyaTaLII/IIO HOBOﬁ JIMHUN HaKHpOBaHI/IH N‘_) 5 U OCBOCHHCM HOBBIX
NPOJYKTOB: KPBIIICYHONH M KIIFOUUKOBOMW JICHT JJIsi OaHOK (TUTAHUPYETCS BBIMYCTHUTH B
2009roay 6omee 5 000TOHH), KOJIMAYKOBO# JICHTHI, APYTHUX BUIOB OKPAIICHHBIX JICHT;
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T'omoBoit oraer OAO «CM3 3a 2008r./ 2008 Annual Report
* JaJbHEHIINM pa3BUTHEM IPOEKTa MPOM3BOJACTBA  KOPIYCHOM OaHOYHOH JICHTHI C
MOBBIIICHHUEM KauecTBa MPOAYKIHH U CTPEMJICHUEM 3aHSITh MAKCUMAJIbHO BO3MOKHYIO
JIOJTIO PBIHKA 3TOT0 MPOIyKTa HE ToJIbKO B Poccuu, HO u B ctpanax CHI
*  pacHIUPEHUEM raMMBbI [IBETOB IPOU3BOANMBIX OKPAIICHHBIX JICHT;
*  paclIMPEHHEM HOMEHKJIATYpPbl IPOU3BOACTBA MPOIYKIIUH JJISI CTPOUTEIIBHON OTPACIIH.

OcHoBHBIE (haKTOPBI pUCKa eATeTBHOCTH [IpOKaTHOTO MPOU3BOACTBA:
*  [POU3BOACTBEHHO-TEXHHUYECKHE:
- HecTaOuiIbHAasA paboTa roJIOBHOTO 000PYI0BaHMsI, BO3MOYKHBI BHEIJIAHOBBIE TPOCTOH;
- HecTaOMIbHOE CHaOXKEHUE MPOM3BOJCTBA CBHIPHEM M YHEPTOHOCHUTENSIMH. Peanmzarus
ATOTO PUCKA TAK K€ MOKET MPUBECTU K MPOCTOSIM ITPOU3BOCTBA.

*  TEXHOJIOTUYECKHUE!

-BO3MOJKHBIE TTPOOJIEMBI C OCBOEHHEM HOBBIX BHUJIOB MTPOIYKTOB;

-nepeBoJ] cTaHa xonoaHoro npokara 1800Ha smynbcuio Ha BOJHON OCHOBE MOBJICYET 32
coboii mepepacnpenencaue oobeMoB mpokata Mexay cranamu 1800wum 2300. [Ipu sTom cran
2300 moxeT cTaThb y3KMM 3BEHOM H3-32 YBEIMYEHHUS KOJIMYECTBA IMPOXOJOB NPH 00paboTKe
TOHKHX JICHT;

-nipu o0beMax mpou3BojcTBa KopmycHoi JeHThl 6oee 9000 TOHH B Mecsll pecypcoB
onnou muauM pe3kn WAI COSIM Oyzaet HenocTaTouHO.

*  MakKpO’KOHOMHYECKHE!

- CHIDKEHME CIpoca Ha aJlOMUHHUEBYIO NPOAYKIHMIO. Bce koMmmanuum oTpaciu
MO/ABEPIKEHBI ITOMY PUCKY B PABHOU CTENECHH,

-pe3kue KoJieOaHusI KypCOB BAJIIOT,

-pe3kue konebanus IeH Ha amomMuHui Ha JlonaoHckoi bupxke Meramios. O6miecTBo
WCIIOJIB3YeT WHCTPYMEHTBI XEDKUPOBAHUS 11 MUHUMH3AIMU BIUSHUS 3TOro (axtopa Ha
(MHAHCOBBIN pe3yNbTaT;

- TOBBIIIICHUE Tapu(oB Ha HHEProHOcUTeNH. [IpokaTHOE TPOU3BOACTBO SBIACTCS
HHEPrOEMKHM H POCT Tapu(OB OTPUIIATENLHO CKa3bIBaCTCS HAa CE0ECTOMMOCTH TIPOAYKIIHH.

S 5

B 2008roxay Beimymieno npoaykiuuu oommm oobemoMm 15053 tonHbl, u3 HUX 7715TH —
Ha JKcnopT, 7338 TH - Ui BHYTPEHHETro pbIHKA. 3423 T BBIMYIIEHO A MPHOPUTETHBIX
3aKa34MKOB 0OOPOHHO-TIPOMBIIIICHHOTO ¥ aBUAIIMOHHOT'O KOMILUIEKCA.
[IpeccoBoe Mpou3BOACTBO BBHITYCKAET CAEAYIOMINNA COPTAMEHT MPOAYKIIUH:

¢ manenu - 601TH;

e momocsl (0,3 — 45Qum) — 445rH;

* npopumu — 3423rH;

* 1npyTku — 6956rH;

*  TpyOsl — 3628rH, B T. 4 TpyOBI OypuiibHbIe — 162 TH

B 2008 r. B mpeccoBoM MpOM3BOACTBE OBLTH MPOBEJCHBI PabOTHI MO BBITYCKY HOBBIX
BUIOB TIPOTYKITHH:

OcBoeno 88 HOBBIX THIOpa3MepoB ¢ oOmMM o0BeMoM Bbimycka 595 TH. Hambonee
BOKHBIMU U TIEPCIIEKTUBHBIMH M3 HUX SBISIOTCS MpyTkH nuamerpom 160-230MmMm u3 crimaBa
7075 c NOBBIIIEHHBIMHA TPEOOBAHUSAMH MO MPOYHOCTHBIM XapaKTEPUCTUKAM M pa3Mepy 3epHa U
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TpyObI ¢ HapyxHbIMU yTonmeHusMu [1K 02732u3 crutaBa 1953, npumensieMsl Ipu MOJArOTOBKE
CKBaXXMHBI K dKCILTyaTallUH.

Taxke B 2008 r. Obuta 3akonuena mojaepHuzarus mnpecca 20 000TH Nel20 B 11.51
U 3aBepiieHo TpouTenabcTBO cekunn HAC nexa NeS1.

Haunbosee KpynHbIMM HMHBECTUIMOHHBIMH IpoeKTamH, BbimoidHeHHbIMH B 2008 r. B
IIPECCOBOM ITPOU3BOICTBE, SBIISIOTCS:

* HOBas FOPU3OHTAJIbHAA 3aKaJOyHad 1eyb B 1exe Nedl;

*  MOJEpHM3ALHUS NPaBUIbHO-pacTsHKHON MamnHbl yeunuem 15001c B niexe Ne51;

* MOJEpHH3AIMS CHCTEMBI HarpeBa KoHTeiHepoB mpecca 1208 mexe No51;

*  HOBas JUHHS pe3Ku B 1exe Ne3;

* cucrema ¢pmibtpauun g HAC B mexe Ne3.

B 2008r. nayara peanusanus IpoeKTOB:
*  moaepHuzanusa nHayKimonHo# meun MH-11008 niexe No51;
* mnpuobpeTeHue muisl B 41 nposer nexa NeS1,
* HOBBIU KOHTeHepoaepxarenb i npecca 120B mexe Ne51.

OOmwmii 00beM 3aTpaT Ha WHBECTHLMH IO MPECCOBOMY IPOU3BOACTBY COCTABMII
10 250rks1Cc. Homi.

B 2009 r. mo mpeccoBoMy TMPOU3BOJCTBY C YYETOM PECTPYKTYpH3allUd |
nepepacnpezenenus 3akazoB Mmexay CM3 u AMP oxunaercs npoussectu 8678TH npoayKiuu,
13 HUX Ha dKcropT — 47061H, Ha BHYTpeHHUH PHIHOK — 397 2TH:

e m0JIOCEl — 254r1H;
* npopumm — 2204tH;
* npyrtku — 4605rH;

* TpyOnl — 1615rH

B pesympbrare  NpOBENEHHBIX  OMBITHBIX  pabOT  IUIAHHMPYETCS  MOJyYeHHE
JONOJHUTENBHOTO 00BbeMa 3aka3oB B 2009r.: mo npyrkam Ha 450TH, o Tpybam —Ha 530TH (B
TOM unciie Ha TpyObl criaBa 7075 1uist SKCIOPTHOTO PHIHKA C MOBBIIMICHHBIMH CBOWCTBAMH H
tpyOa crutaa 1980 / 1953s chepor «HedTb u raz»).

2 . O

B 2008r. B Ky3HEUHOM MPOU3BOJACTBE OBUIO BBIMYIIEHO 2220 TH NMPOAYKIMH, TIPHU 3TOM
00béM BhITTycka yBenuumics Ha 40%mo cpaBaeHuto ¢ 2007T.
OCHOBHBIMU BUAAMH MPOTYKITUH SIBJISTFOTCS] TOKOBKH U IITAMITOBKH.
B 2008r. 6bLI0 OCBOEHO 2 HOBBIX BHJa IITAMIIOBOK W 35 BHIOB MOKOBOK (B T. 4. 16
HAMMEHOBAHUU TTOKOBOK Ha JKCIIOPT).
B 2008 r. ObUTM OKOHYEHBI CIEIYIONIME MPOCKTHI TEXHHUYECKOTO MEPEBOOPYKECHHS
KY3HEYHOTO ITPOU3BOJICTBA!
* MozaepHu3anusa 4-oi U 5-0i CEeKIMii HACOCHO-aKKyMYJISITOPHON CTaHIINH;
*  MOJEpHH3AINS CUCTEMbI YIIPABICHUS BEPTHKAIBHOTO THIPABIUYECKOTO MITAMIIOBOYHOTO
npecca, yeuinueM 75000tc;
* MOJEpHHU3AIMS AJIEKTPOCUJIOBOM YaCTH U CHUCTEMbl YIpPaBiCHHUsS BEPTHKAIbHO-
3aKaJI04HOH meun Ned;
* 3aKyIUIeHa, CMOHTHUPOBaHa M 3amlylleHa B JKCIUTyaTalMi0 Ta30Bas IMPOXO/AHAS
KOHBEHEepHas 1eyb JIJIs TI0JJ0TPEeBa aTIOMUHUEBBIX 3ar0TOBOK st ipecca 170;
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* 3aKyIUIEHA, CMOHTHUPOBaHa M 3allyllleHAa B JKCIUIyaTallUI0 ra3oBasl M€Yb C BBIKATHBIM
MOJIOM JJISl TIOA0TpeBa mTaMIoB Jutst pecca 170.

HauaTsl cnegyromue npoeKTsl:

*  PEKOHCTPYKLHS NEKTPUIECKO moacTaniiuu Ne37;

* YCTAaHOBKA HOBOT'O BEPTUKAJIBHO-3aKaJIOYHOI'0 arperara;

*  MOJEpHHM3ALHUS 3JIEKTPOCUIIOBONM YAaCTH M CHCTEMBI yIpaBiieHUs medell ctapeHust Ne2 u
Ne6;

*  PEKOHCTPYKIHS dJIeKTpruecKkuX moactaniuii Ne38 u Ne39;

* pekoHcTpyKuus mpecca 106;

*  PEKOHCTPYKLHUA ceKIUU Ne3 HACOCHO-aKKyMYJISTOPHOU CTaHINH.

[TepcnieKTUBBI pa3BUTHS KY3HEUHOTO MPOU3BOJICTBA 3aKJIFOUAIOTCS B OCBOCHUH HOBBIX BUOB
MITAMIIOBOK [IJI1 OTEYECTBEHHBIX M 3apyOeKHBIX aBHACTpOUTENbHBIX Kommanuii HMPKVYT,
KHAAIIO, ABUACTAP-CII, Boeing, Airbus;ysennueHre o0bEMa BBITyCKAa MPOAYKIUHU C
Oonpbiield 100aBOYHOM CTOMMOCTBIO, B YACTHOCTH, 3aMEHAa IIOKOBOK INTaMIIOBKaMU WU
YacTHYHAsl MEXaHW4YecKas 00paboTKa TOKOBOK.

Peannzyemble HHBECTHLIMOHHBIE TPOEKTHI MO3BOIAT OOILIECTBY 3aHATh U YKPEMHUTh CBOU
HO3WIMH Ha BHYTPEHHEM M BHEITHEM PBIHKAX IO CJICTYIONIMM HAIlPABICHUSIM:

*  JIOMHHHMEBAs JICHTA JUI IPOU3BOICTBA OAHOYHOHM Taphl MO HATUTKH,

*  CrenuaigbHas JICHTA JJIsl CTPOUTEIBHOTO PHIHKA,

*  OypuibHBIC TPYOBI TOBBIIIICHHOW HAJIEKHOCTH,

* TpyObl OONBIIOrO JAuMaMeTpa M UITAMIOBAaHHBIE (IaHLBl UIS  TITyOOKOBOJHBIX
BOZOOT/ICIISIONIMX KOJIOHH (pai3epoB), UCIIOIb3YEMBIX TP MOPCKOM OYpEHUH,

*  [ITaMIIOBKH, MPOMWIN U IpyTas NPOAYKIHS JUIsl aBUAITMOHHON POMBIIIIJICHHOCTH.

IIPUOPUTETHBIE HAIIPAB/IEHUA
AEATE/IBHOCTH OBIIIECTBA

[TpuoputeTHBIM HampaBieHHEM JesTenbHOocTH OOIiecTBa SBISETCS TNPOU3BOJICTBO U
COBIT BBICOKOKAUECTBEHHBIX MONy(QaOpUKaToB M3 AIIOMHHUS M aIIOMHHHUEBBIX CIUIABOB,
YIOBJIETBOPSIOIINX NOTPEOHOCTSIM 3aKa3UMKOB.

OcHoBHOI LENbIO OOmiectBa  sBIsETCA COXpaHEHHE JOJITOBPEMEHHOM
KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE AITIOMUHHEBOTO TIPOKATa.

B Teuenne 2008rona npuopuTeTHBIMUA HalpaBiICHUSIMHU JAesTenpbHOCTH OO1mecTBa ObLIH

CJICAYIOIINE HAMpaBJICHUS:

*  yIyu4llIeHHE KaueCTBa BBITYCKaeMOW MPOAYKIMH U OCBOCHNE HOBBIX BUI0B IPOIYKIINY;

* COXpaHEHHUE U PACIIMPEHUE PHIHKOB COBITA U CHAOXKEHUS,

* mnoBbIIIeHUE 3(PPEKTUBHOCTH POU3BOJICTBA;

*  yIyudllIeHHE YCJIOBUH TpyJa paOOTHUKOB C LIENbIO UCKIIOYEHUS CITy4aeB TPABMAaTU3Ma,

*  MOBBIIICHUE COLIMATLHON 3AIIUIIIEHHOCTH PAaOOTHHUKOB;

*  COKpalllCHHE BPEIHbIX BO3AECHCTBUN HAa OKPYKAIOLIYIO CPENY;

*  BOBJICYEHME BCEX PAOOTHUKOB B IIPOLIECC YIIPABIEHUS KAaUE€CTBOM,;

* COXpaHEHHUE YHHKAJIbHOCTH COPTaMEHTa MPOIYKIIUH;

*  CTUMYJIHMPOBaHHUE BCEX pAaOOTHUKOB Ha TOCTHUKEHHUE LIETEH.

B crnoxuBmiedics curtyanuu TOAUTHKAa pa3BUTHA OOIIEecCTBa HUMEET CIEAYIONIHE
HalpaBJICHUS.
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/ -

ITocTossHHOE TIOBBIIIEHUE KadecTBa NpoaAyKIHWU, SABIACTCA OJHUM H3 KIHYEBbLIX
aJIeMeHTOB fesiTenbHocTH OOmectBa. OCHOBHBIMU HampaBlieHUsIMA [lOJIMTHKK B 00JIacTH
KadyeCTBA SABJIAIOTCS.

* CTpPEMJICHHE YAOBJIECTBOPATH TMOTPEOHOCTH 3aKa3UYMKOB, MOCTABISS UM O€30MacHYI0 U
HAJIC)KHYIO TIPOTYKIIHIO;

d MMOCTOAHHO COBCPHICHCTBOBATL YIPABJIICHUC TIMPOHU3BOACTBCHHBIM IIPOLIECCOM UYCPE3
TEXHUYECKOE pa3BHTHE, MPUMEHEHUE HOBBIX TEXHOJOTHH, 00OpYIOBaHUS M OOydeHHE
nepcoHaa,

*  TIOCTOSIHHO MPOBOAUTH aHaAMU3 JPGEKTUBHOCTH (YHKIIMOHUPOBAHUS CHCTEMBI
KauCCTBa, YCTaHOBJICHHBIX MOJHOMOYUHN U HepCOHaHBHOﬁ OTBCTCTBCHHOCTH 34 Ka4Y€CTBO
MPOAYKIIH KKIOTO COTPYIHUKA.

Cucrema merexkMenTa kauectBa OAO «CM3» ceprudurupoana BS| no cranmapram:
- 1SO 9001
« AS 9100
« ISO/TS 16949

CucTema 3KOJIOTHUECKOro MeHeKMeHTa cepTuduuumpoBana BS| no cranmapry
* SO 14001

OAOQO «CM3» umeer Takxe cepTU(PUKATHI U OT0OPCHHUS:

1. Cepruduxar AsuanmonHoro Peructpa MAK Ha mpouW3BOJACTBO aBHAIIMOHHBIX
MaTepuasoB;

2. Cepruduxar Nadcapod omo0peHHH MPOLECCOB TEPMOOOPAOOTKH IMPH MPOHU3BOJICTBE
ABUAIMOHHBIX MAaTEPHAJIOB,;

3. Ceprudurkar Nadcap o6 0g00peHHH MPOIECCOB HEPA3PYIIAIOMICTO KOHTPOJS IpU
MIPOM3BO/ICTBE ABUAIIMOHHBIX MATEPUAJIOB;

4. CsupgerensctBo Poccuiickoro Mopckoro Peructpa CynoxoactBa o0 NpU3HAHHHA
U3TOTOBUTEISI MATEPHUAIIOB JIJISl CYAOCTPOCHUS,

5. Cepruduxar ABS Ha mnpousBoactBo wuzmenuit u3 cmwiaBoB 5083 m 5086 mnsa
CYIOCTPOCHHS,

6. Cepruduxar DNV na mnpoumsBoacTtBo wusmenuii u3 cmnaBoB 5083 u 5086 mns
CYIOCTPOCHHS,

7. Ceprudukar TUV Ha mnpousBOACTBO H3ACIUA B COOTBETCTBHU C EBpomeiickoi
JHupextusoiit PED 97/23/EGuis o60pynoBanusi, pabOTarOMIETo O JaBICHUEM.

8. Arrecrat denepasbHOro areHTCTBa MO TEXHUYECKOMY PETYIUPOBAHUIO U METPOJIOTHU
(ob1BIMii ['occranmapt Poccum) 00 akkpenuTalui METPOIIOTUIECKON CITYXKOBI;

9. Arrecrat denepasbHOr0 areHTCTBa MO TEXHUYECKOMY PETYIUPOBAHUIO U METPOJIOTHU
00 aKKpeIuTalluy UCIIBITaTeNIbHOW TabopaTropuu,

10. Atrectar ABmanmonHoro Peructpa MAK 00 akkpenutanmmu UCHBITaTEIbHON
1a00paToOpHUH.

/ - 2 6, - 23

OnHuM U3 ycinoBUiM o0OecredeHusi KOHKYPEHTOCIIOCOOHOCTH W 3KOHOMHYECKOU
O6ezonmacHoctn  OOmectBa  siBisieTcss  d(QQPEeKTHBHOE  yIpaBiICHHWE  WHTEIUICKTYyaJbHOU
COOCTBEHHOCTBIO, BKIItOHamomee ¢GopmupoBanue mnoprdens npaB OOmecTBa Ha OOBEKTHI
WHTEJUICKTYaJIbHOW COOCTBEHHOCTH, COOJIOJIcHHe TpaB u wuHTEepecoB OOmecTBa KakK
naTeHToobnanaTens, 3ammra npuopurera B Poccun u 3a pybeskom co3maHHbIX B OOmiecTse
U300peTeHNH, TOJIE3HBIX MOJIENIeH U IPYTUX 0OBEKTOB MHTEIUIEKTYaIbHOW COOCTBEHHOCTH.
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JHesarenpHocTh OO0IIECTBa 00ECIICUMBAET:

* CO3laHuMe HKOHOMMYECKHUX, TIPaBOBBIX M  OPraHU3AllMOHHBIX  YCIOBUH  JUId
n300peTaTeNibcTBa H TBOpYECTBA M A((PEKTUBHOTO HCIOJIb30BAHUS B XO3AHCTBCHHOU
JESTENIbHOCTH HM300pPETeHUH, pPallMOHATM3ATOPCKUX MPEIIOKEHUH, IPYruX OOBEKTOB
MHTEJJIEKTYaJIbHOM COOCTBEHHOCTH;

* CTHUMYJIHpPOBAHHE H300pETATEIHCKOM U palMOHAIM3aTOPCKONW  JIEATeIhHOCTH,
coONrofieHre TpaB W HHTEPECOB  MaTeHTooOJajaTeneil W paldoHaIU3aTOpPOB, JIUIL,
COJICHCTBYIOIINUX CO3/IaHUI0 M OCBOCHHIO B MIPOM3BOACTBE OOBEKTOB MHTEILIEKTYAbHOM
COOCTBEHHOCTH.

B 2008roay monyueno 3 mateHTa Ha u3odperenus (u3 Hux 1 matent PP u 2 marenTa 3a
pyoexom).

[MpennpustieM moaaepKuBaroTcs B cwie 15 mareHToB Ha m3o0perenus (M3 Hux 9
nareHToB P® u 6 3apy0e)KHBIX TATCHTOB).

/ - .0 + ,,*3 3,

Tekymee coctostane UT-undpactpykrypet OAO «CM3» COOTBETCTBYET COBPEMEHHBIM
MHUPOBBIM TPEOOBAHHSIM.
B 2008&. mnpoBomwimmce paboOThl 1O pa3BUTHIO H coBepmieHcTBoBaHuio WT 1o
CJIETYIOIIUM HATIPABIICHUSIM:
* Bueapenue mnepemoBbix MeToa0B ympasienus WT-mporneccamu (Ha ocuoBe ITIL u
JYYIITUX KOPIOPATHUBHBIX MPAKTHK);
* Bueapenue xkoproparuBHoii nHpopmanronnoit cuctemsl Oracle EBS RTPd{unancosbiii
MOJTYJIb);
* Buenpenue cucremsl MES/TMSB npokatHOM pOU3BOJICTBE;
* CoBeplIeHCTBOBAaHHUE MPOTPAMMHBIX KOMIIJIEKCOB COOCTBEHHOUW pa3pabOTKU B 00JIacTH
(dbuHaHCOB, OyXTaJITepUH, yIpaBlIeHUus COBITOM 1 3akynkamu, HR;
* Pa3BuTHE U COBEpIICHCTBOBAHUE CETEBON M TEIEKOMMYHUKALMOHHOW HHPPACTPYKTYPHI,
*  VYuudukanus anmapaTHOTO W  NOPOrpaMMHOr0  oOecmedeHusi paboymx  MecT
MIOJI30BaTENeH C 1IEIbI0 CHUKEHUSI COBOKYITHOM CTOMMOCTH BIIAJICHUS.

[TpoBonsATCS TUIaHOMEpHBIE PAOOTHI MO COKPALCHHIO 3aTparT Ha coxaepkanue UT-
NOpa3cIICHUS.

Ha perymsipHO# OCHOBE BBHITIOTHSETCS] TECTUPOBAHUE B PaAMKaX KaJeHAApsi COOTBETCTBHUS
JUTS IOATOTOBKH U mpoxoxaeHus ayauta IT ASAT/SOX. B okrsaope 2008 3a ouepeaHoii ayauT
IT Alcoa Russia,nonydena ornenka ASAT 4/sustainable, SOX passBnepsrie B mpakTike
poccuiickoro nojapasaesnenuss UT, moaroToBiaeH M MpoOBEACH OJHOBPEMEHHBIM KOMIUICKCHBIN
ayauT 1o BceM Tpem Jokanusam (Single Russian ASAT).

[Iponomxkaercst paboTa 1Mo pecTpyKTypu3aluu u ontumuzanuu enuaod MT-opranuzanum
Alcoa RussiaB 4acTHOCTH, COBEPIIEHCTBYETCS ACATEIBHOCTh €AMHOW PErHMOHAIBHOW TPYIIIIBI
TEXHUYECKOH MOepKKu mois3oBareiei (HelpDesk)ocymecTisioriei mporece perucTparim
¥ 00pabOTKH MHIMJICHTOB M 3alPOCOB IO BCEM poccuiickuM JokammsM Alcoa, u poccuiickoit
careututHor  tpynmel - GID - (Global Infrastructure Delivery),semonastonieit  GyHKIHH
yIpaBJIEHUS! © MOHUTOPUHTA CETEBBIMU U CEPBEPHBIMU KOMIIOHEHTaMHU HH(PPACTPYKTYPHI.

B macrosmee Bpems dddekTuBHYI0O u OecrnepeOoiiHyr0 paboTy MpeanpusITHS

0o0ecreunBarOT HAJCKHOE CEPBEPHOE M KOMMYHHKAIMOHHOE O0OpYHOBaHWE, CUCTEMBI CBS3H,
pe3epBupyeMble 0a3bl TaHHBIX U MPUITOKEHHUS.
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/ = 3 .= 4 8. >

Ha mpoTshkeHnn TocieJHIX HECKOJNBKHX JIeT B OOIecTBe ONpenenics KOMIUIEKCHBIN
nmoaxoa K PpCHICHUIO 3KOJOTHYCCKUX HpOGJ’IGM, HBHHmMHﬁCH OOAHUM U3 KPUTCPUCB
9KOJIOTUYECKHA YCTOWYMBOTO pa3BuThsi. OH BKIIOYaeT B ceOs COKpAIIeHUE IOTPeOICHUS
IPUPOAHBIX PECYPCOB, DHEPIUHU, TOKCUYHBIX U CHIPHEBBIX MATEPUAIOB, CHUKCHUE BIUSHUS HA
baopy um ¢ayHy C TOMOIIBIO TAaKUX Mep, KaK COKpAIIeHHWE J0 MHHHUMyMa BBIOPOCOB B

atMocdepy, cOpOCOB B BOJHYIO Cpelly, pa3MeIIeHIE OTXO0B.

B 2008rony B OOmiecTBe OBLIM BBIMOJIHEHBI CIEAYIONIME BaKHbIE NMPUPOIOO0XPAHHBIC

MEPONPUSITHS

e B wmiosie 2008 1. mpomén ayaMT CHUCTEMBI  JKOJOTMYECKOTO  MEHEIKMEHTA

ceprudunupoBanHoi  kommanueir BS|  (BpuraHckuii HMHCTHTYT  CTaHIAapTOB)

oo

TpeOoBaHusIM MexayHapoaHoro cranmapra ISO  14001: 2004. Aynut He BBISBUI
HECOOTBETCTBHUI, HECOOTBETCTBUS MPEIBIAYILErO ayInTa 3aKPHITHI,

MOJlydeHa HOBasg JIMIIEH3UA HA JIEATENILHOCTh 1O  cOOpy, HCHOJIb30BAHUIO,
00€3BpEeKUBAHHIO, TPAHCIIOPTUPOBKE U PAa3MEIICHHUIO OMACHBIX OTXO/IOB;

B LENSIX COKpAIlleHUs HCIOJIb30BAHUSA TOKCUYHBIX MaTepuanoB ObUT BBIIOIHEH
KOMILIEKC MeponpusaTiii. O6beM noTpebiieHuss Ouxpomara KaJlueBOro ObUI CHM)KEH Ha
250«kr/rox;

MOJICpPHU3ALUH TUTABUIILHO-TUTEHHBIX arperatroB Ne 1 m Ne 16 mo3Bonmia cOKpaTuTh
noTpeOJICHNE Ta3a Ha TOHHY TOJHOTO JIMThs (M KaK CIEICTBHE NMPHUBEIO K COKPALICHUIO
BbIOpocoB CO u NOy Ha 16 %);

obopynoBanbl  ypoBHemepamu  «CTpyHa-M>»  pesepByapbl Ui XpaHEHUS
HerenpoaykToB B 1iexe Ne 28. B pesynbrare skcruryatanuu cucreMsl CtpyHa-M" Ha
pe3epByapHoM mnapke kopryca 112, mexa No 28,910 mO3BOIMIO UCKITIOYUTH TIEPETUBHI;
MPOM3BEICHa MOJEPHU3AIMS CUCTEMBI OTCOCA MApOB CO CTaHa ropsyero mpokara, 3To
MO3BOJIMJIO COKpaTHTh (32 cYeT YyiaBiauBaHuWs) Ha 3 T/Toa  BBIOPOCH Macia
MHYCTPUATILHOTO B aTMOC(EPHBII BO3AYX;

BBITIOJTHEH KANMUTAIBHBIA PEMOHT JBYX IIUKJIOHOB TOHKOW OYHCTKHA CHCTEMBI
ITHEBMOTpPAHCIIOPTa OT (hpe3epHOro kombaiitHa ¢ 00OpymoBaHHEM MecTa oTOOpa Mpod
BEHTWISIIIMOHHBIX BEIOPOCOB B JINTEHHOM LIEXE.

[IpuHATHI K UCTIOTHEHUIO CIISAYIONINE 1IEeTU U 3a1a4u B o0acTu 3konoruu Ha 2009ro:
COKpaAIlleHUE YACTBHOTO MOTPEOICHHS PECYPCOB;

COKpaIICHUE MCTIOIb30BaHUS TOKCHYHBIX MAaTEPHAIIOB;

COKpaIllCHUE PUCKOB BOZHUKHOBEHUS aBAPUNUHBIX CUTYALUN;

peanm3anysi  KOPPEKTUPYIOIIUX MEpPONPUATHNA  HAMpaBJICHHBIX HAa COOTBETCTBUE
TpeboBaHusAM cranmaapram Alcoa.

15

KanpoBas momutka Ha OAO «CM3» mpeacTtaBiaseT co0OMl  IESITENbHOCTb,

HaIlpaBJICHHYIO HAa (OPMHUPOBAHUE U COBEPIIEHCTBOBAHUE KaIPOBOT'O COCTaBa MEPCOHAIA.

KanpoBas momuTHKa BKIIOYAET B ceOs CIICAYIONINE BU/IbI JACSTEIbHOCTH:

oriara TpyJa paOOTHHKOB U MOTHBAIIHS;

oOydeHue U mpoQecCHOHANbHAS MOATOTOBKA IMEPCOHAT;

OllCHKA M AaTTeCTallksl TEepPCOHas A, HAIpaBJICHHAs Ha YIy4llCHHE KAueCTBEHHOTO H
JaeMorpadHuuecKoro coctaBa rnepcoHala,

bopMupoBaHUE KaIpOBOTO pe3epBa U KapbepHOI0 POCTa;
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* ONTHUMH3ALUA KOJUYECTBEHHOI'O COCTaBa IIEPCOHANIA,
* BHYTPEHHME U BHELIHHE KOMMYHUKAIUH.

B O6mectBe pa3paboTanbl 1 QYHKIIMOHUPYIOT JIOKAIbHbIE HOPMATUBHbIE JJOKYMEHTHI:
* 110 OIUTaTe TPYyJa U CHCTEMHOMY IPEMHPOBAHHIO IEPCOHANIA;
* 10 0Oy4YEHHIO MePCOHANA;
* 10 nMoadopY, HaliMy U YBOJIbHEHHIO ITEPCOHATY;
* IO IIPEIOCTABIICHHIO JIBIOT U KOMIICHCAIMEH, BEIIUIAYMBAEMBIX Ha IPEATIPUATHH.

1. . D . 1 2 6 2008 - 4542

B TOM YHCJIC.
paboune 3249uen.
PYKOBOIUTENH 641 yemn.
CIIELUAIIUCTEI 639uer.
CIly)Kaliue 13 gemn.

2. ,11 - , 15 -, 5 2 ( -D:
2007rox 2008rox Poct(%)
21096 24361 115,48%

/_0O , 6,15 -

3HauMTENbHBIE CPEACTBA M BHHMAHHE HANpaBlIeHb Ha MPOo(decCHOHAbHOE O0Y4YCHHE
paboTHUKOB. [[1s1 COTpYIHUKOB OpraHMW30BaHbI MPOrpaMMbl OOYy4eHHMsI, HampaBiICHHbIE Ha
pa3BUTHE 3HAHUI B Pa3IMYHBIX chepax AesTeTbHOCTH NPEANpHUITHs. DTO 00yUeHHE, CBA3aHHOE
¢ mnpodeccHOHAIbHON NEeSTENbHOCTHIO, PAa3BUTHEM YIIPABIEHYECKUX HABHIKOB W HAaBBIKOB,
OCHOBaHHBIX Ha KOPIOPATHUBHBIX IIEHHOCTSIX AJKOa, Oe3omacHoi paboToW COTPYIHUKOB Ha
pabounx MecTax, SKOJOTUEH U MMPOMBIIIIICHHOW 0€30MMacHOCTHIO.

[TonroroBka, MepernoAroToBKa M MOBBIIICHWE KBATU(UKAIMKN TEPCOHANA MPEANPUITUS B
2008 rogy mpoBOAMIMCH B COOTBETCTBHHM C IJTAHOM IIOATOTOBKHM TIEPCOHANA W TEKYIIHUX
CXKEMECAYHBIX IIJIaHOB pa6OTI>I OTACJIa pa3BUTHUSA U TOATOTOBKHU IMEPCOHAIA.

3a rox uepes paznudabie popmbl o0yuenus npornum 2070qer.

B ToMm uucne:

- paboune — 737
- PCC — 1333

/ - 3
[ToaroroBka pabouynx MPOBOAMIACH [10 TPEM HAIPaBIECHUSIM:
*  OOydeHue nepBoii mpogeccuu.
e OOydeHue Ha BTOPYIO (CMEKHYI0) Tpodeccuro.
* [loBblmeHne kBanuduKaLuy.
Ha nepByto npodeccuro o6ydanuch BHOBb IPHHATHIE pabovHe.
OO0yueHne Ha BTOPYIO U CMEXHYIO TPOQECCUIO BBI3BAHO TPEOOBAHUSIMH ITPOU3BOJACTBEHHBIX
IPOIIECCOB U 3aBEPUIMBILEHCS 3aMEHOM U MOJIepHU3aIel 000pyJ0BaHUS.
[ToBbIIeHNE KBATU(UKALIH:
* oOyueHue Ha O4YEpEAHOM pa3psl NPOBOAMIOCE B COOTBETCTBHM C 3asBKaMH
IIPOM3BOJICTBA;
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e oO0yueHWe /s BBHINOTHEHHUS CHEIHANBHBIX pPA0OT MPOAUKTOBAHO TPEOOBAHUSIMHU
HOPMAaTHUBHBIX JOKYMEHTOB DeliepanabHbIX OPraHOB KOHTPOJISI U HOCUT MEPUOINYECKUN

xapakrep (oauH pa3 B 3-51er).

Bcero o0ydeno pabouux — 737 ver.

[Tpodeccuu u BUIBI MOATOTOBKH [TepBbie Bropsie [ToBbilIeHNE
npodeccuu | mpodeccuu | KBaTupUKAIIH
(gem.) (uem.) (gem.)
JIUTERINK [IBETHBIX METAJLIOB 18 6
[TnaBHIBIIUK 13 9 3
[TpaBubIMK HA MaIIMHAX 16
[IpeccoBuuk Ha ruapoIpeccax 15 9
Pe3unk Ha muimax, HOKOBKax M CTaHKax 14 9
TpaBusbIuK 14 6
BaboBIIMK X0JIOIHOTO MeTalIa 8 3
[TpokaTymk ropsuero Merasmia 8 8
Ky3Hen Ha MosoTax u npeccax 7
Marmuauct KpaHoB (KpaHOBIIHKOB) 18 3 18
Crnecapb 110 pEMOHTY IPYy30I10AbEMHBIX 3
MEXaHU3MOB
CTaHOYHHK J1epeBOOOpadaTHIBAIOIINX 11
CTaHKOB
Crponanpuyk 144
Boaureneit aBTonorpy34nkoB 89
MammHICTOB aBTOTUAPOIIOLEMHHUKA 3
Jpyrue npodeccun 18 28
[ToBbIIeHre KBaTUOUKAITAN IS 236
BBITTOJIHCHUS CIICIIHAIIBHBIX padoT
134 286 317

s obecrieuenust TpeboBaHmii PocTexHam3opa Kk TpodecCHOHAIBHOMY OO0YYEHUIO

IIOATOTOBKaA paGOqu OCYLICCTBJIAIACH U B y‘IGGHBIX 3aBCACHUAX TOpOda, B UX YHCIIC.

e HOY (HIT u J10O) Camapckuii y4eOHO-METOIHYECKHUN IIEHTP aBTOMOOHMIBLHOIO

TPaHCIOPTA,

e T'OY CIIO Camapckuil METaTyprudecKuii KOJUIEIK,
e TOY Camapckuii y4eOHO-KYpCOBOH KOMOMHAT MPOMBINIJICHHOCTH, JHEPIeTUKH H

TCXHOJIOT'HUH,

*  3AO0 YueOHO-Hay4YHO-UCCIIEN0BAaTEIbCKOE TpeAnpusITHe OU3NKO-TEXHUISCKUN TIEHTD,

*  Camapckuii ¢punuan AKaJeMud CTaHIapTH3AIMK, METPOJIOTUU U cepTU(UKanuy,

*  HOY YKK «Ipodeccronan».

[Ipodeccun u BUIBI TOATOTOBKH IIepBbie Bropeie IToBbiIEHNE
npodeccuu | npodeccuu | KBaauduKauu
(uemn.) (gen.) (uemn.)
Marmuauct KpaHoB (KpaHOBIIIHKOB) 18 3
Crnecapb 10 pEMOHTY Ipy30I10AbEMHBIX 3
MEXaHHU3MOB
CrponanbImk 144

U3 obmiero yncia o0yueHHBIX pabounx o0ydeHHe B y4eOHBIX IIEHTPax ropoja mnpomuio 297 yei.
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Bopureneii aBTonorpy34nkoB 89
MaInHHACTOB aBTOTHIPOIIOAbEMHUKA 3
[ToBeimeHue KBaTUpUKAIUN IS 37
BBITIOJTHCHHUS CIICIHATBHBIX pa0doT
21 239 37
/ , 5+ 4 _ 3

ITonroroBka PCC nmpoBoauiack o 4Y€THIPEM HAIIPABIICHUSIM:
* [IpodeccnonanbHoe 00ydeHUE U TTOBBINICHNE KBATU(DUKAIIH,
e (OOy4eHue Mo oXpaHe TPy/ia ¥ MPOMBIIUICHHON 0€30MacHOCTH;
* Tpenunry;
e (OOydeHre UHOCTPAaHHOMY S3BIKY.

Bcemu Bugamu o6ydyeHust 66110 oxBadeHo 1333yer.

[MpodeccronanbHoe 00y4YeHne/ TOBBINICHHE KBATH(GHUKAIMKA Tponutd 3254ert., U3 HUX
* 110 BOIpOCaM KadecTBa — 68uen.;
* 10 BompocaM (PMHAHCOBOT'O W HAJIOTOBOTO yueTa — 214en.;
* 110 Bompocam KajpoBoro ydyera — 10uen.;
* mepenoaroToBka (c mpaBom pabotsr) — 11uern.;
* pacmpeHHble Bo3MokHOCTH EXCel — 23qen.;
* B oOmactu crpoutenscTBa — 1249en.

OOyueHue 1Mo oxpaHe TpyJa ¥ MPOMBIIIICHHON 0€30MacHOCTH — 7254ell., U3 HUX
* mpenaTrTecTalMOHHAs MOAroTOBKA U aTTectanus mo [1b — 440q9ern.;
e oOmue BOmpoCkl oXpaHsl Tpyna — 174uqen.;
*  OpraHu3anus MepeBO30K OMACHBIX TPY30B aBTOTpaHcmopToMm — 104en.;
*  OpraHM3alus MePEeBO30K OMACHBIX TPY30B X/ TpaHcmopToM — 44er.;
* 10 BOMpPOCaM IKOJOTHYECKON Oe3onmacHoCcTH — 19yern.;
* IO BOMpPOCaM PaJUAIMOHHOTO KOHTPOJIS — 7 4el.,
* arTecTaiys IEKTPOTEXHUUECKOTo NepcoHana — 464en.;
*  IKCIUTyaTaIys 3JIEKTPOYCTAHOBOK M TEIIOBBIX YHEPrOYCTAaHOBOK — 254e.

B 2008r. npoBenens! TpeHUHTH ¢ ydactueM 394ern., U3 HUX:
¢ TaiiMm-menemxmenT — 10uqern.;
*  Vmpasnenue usmeHenusmu — 10yenn.;
* TexHuku OuzHec-TpeHUHTa — 9Uern.;
* Benenue neperoBopoB — 34el.;
e PeueBas KOMMyHUKaIus — 34ed.;
¢ Mgl —koMaHa — 34ell.

B 2008r. u3ydanu nHOCTpaHHBIN A3bIK 244 4en.

+ 6,15

OAO «CaMapckuii METAITYPTUUYECKUN 3aBOA» PEATU3yeT COLMAIbHYI0 IpOrpaMmy
nNpeanpusaATus, HaAaIpaBJICHHYIO Ha JOIOJHHUTCIBHYIO MOTHUBAWIO MICPCOHATIA U BCACT pa60Ty C
MEPCOHAJIOM TI0 CIIEIYIOIIMM HaIllPaBICHUSIM:
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B coorBerctBuun ¢ KostekTuBHBIM JqoroBopoM comuanbHas mporpamma 2008 rona

COCTOsJIa U3 CICAYIOIUX ITYHKTOB.

J00pOBOJIEHOE MEIUIIMHCKOE cTpaxoBanue corpynHukoB (AMC). Ilpennpusitue 3a cBOM
CYET MPOBOAWIO JOOpPOBOJNIBHOE MEIUIIMHCKOE CTpaxoBaHHE COTPYIHHKOB. Bce
COTPYIHUKH 3aBOJIa CMOTJIM MOJYYUTh KBAIM(ULIHUPOBAHHYIO MEIUIIMHCKYIO TIOMOIIb B
Je4eOHBIX YUpPEeXKJIEHHUIX, B COOTBETCTBHU C JIOTOBOPOM CO CTPAaxOBOH KOMIaHHMEH, MpH
Hanmmuuu noiuca JIMC;

npeMusi B CBS3M C I0OWieiHoil maroil. COTpyIHUKM 3aBOJA MOOUIPSIIMCH JIEHEKHOM
npemucii B pasmepe 1 Teicsiya py0. B CBsA3M ¢ 100mIeitHON matoit (kenrmuubl - 50 u 55
aet, myxuunbl - 50u 601eT);

npemust M. ModasioBa. Bpyuanacek 3a 3HaYUTENBHBIN BKJIaA B pa3pabOTKy W BHEIPEHUE
3 PEKTUBHBIX MIPEIOKEHUI B TPOU3BOJICTBO;

koHKypc "Jlyummuit mo mpodeccun”. [To uToram mpoBEAEHHOTO 3aBOJICKOTO KOHKypca
noOeuTeNn NOMyYIIN JEHEKHOE BOZHATr Ak ICHUE;

MOOILPEHNE PU3BIBHUKOB B BUJIE TIOJ]apKa Mepel yX00M Ha CiykO0y;

MaTepuaibHasi MOMOUIb. MatepuanbHas momouls B pasmepe 1 Teicaua pyOseit
BHIINIAYMBAIaCh ~ PabOTHUKAM 3aBoJla B CIIy4ae CMEpPTH pPOJICTBEHHHKA, TIEPBOTO
OpakocoueTaHusi, MO CEMEHHBIM O0OcCTOsTeNbcTBAaM.  Pasmep  mar. moMoImM B

UCKJTFOUUTENTFHBIX CIyJasiX ObUT YBEJMYEH 10 XOAaTaHCTBY AUPEKTOPA MO HAIIPABICHHIO
u npoxoma. B ciryyae cMepTH COTpyHHKA MPEANIPUATHS BHIIUTAYUBAIIN S THIC. PYO.;
eXeMecsIHasi KOMITCHCAIIHS )KECHITMHAM 110 YXOJy 32 peOCHKOM;

nmpeaoCTaBJICHUC MaATCpssM, HUMCIOIIUM ,Z[GTGI\/'I, MMoCTymaromumux B HepBBIﬁ KJIacce,
JIOTIOJTHUTEIIBHOTO JIHS OTAbIXa (MEPBOTO CEHTSIOPs) C OIUIATOH MPOMOPIIHOHAIBHO
JIOJDKHOCTHOMY OKJIany,

CaHATOpHBIC, O3JIOPOBHUTEIBHBIC IYTEBKH JJIsI COTPYIAHUKOB W YJICHOB UX CEMEH H
IyTEBKU B JICTCKUE JIareps;

paboTta ¢ BeTepaHaMu OCYIIECTBISUIACh yepe3 biarorBoputensHbil pOHA MUTIOCEPIUS U
3JI0POBBS;

MaTcpualibHad MNOMOMIb COTPYAHUKAM, JOCTUTIIIMM T[ICHCHOHHOTO BO3pacTa (I/IJ'II/I
UMECIOIINM HEOOXOUMBI CTak pabOThI), MPH YBOJIBHEHUHU IO COOCTBEHHOMY YKEITaHHIO
WM TI0 COCTOSIHUIO 37I0POBBSI;

NPOBE/ICHUE CHOPTHBHBIX MEPOIPHATHH, CHApTaKWalbl, IEHEKHOE BO3HATPaXKICHHUE
nobenuTenell COpeBHOBAHMIA,

noonipeHrne pabOTHUKOB 3aBojia ¢ THeM Meratypra, 8 mapra, HOBbIM TogoM.

COI_II/Ia.HBHBIG JIbIOThI W KOMIICHCAIUW TMPCAOCTABJIAINCH paGOTHI/IKaM 3aBoJa B

COOTBETCTBUU C yTBepKaeHHbIMHU [lonmoxxenusmu 2008roma:

; 7 7 / 2 /* $ / * .
5/5 -/ -/

1 HOOH_IpteI/Ie nobenuTenell KOHKypca 400 301
«JIyammii mo mpodeccum»

2 [Toompenue 10OUIIPOB 360 347

3 [Toompenue naypeaToB mpeMUHu UM. 200 200
Mouaiosa

4 [IpenocraBnenue 3-X THEH B CBS3H CO 150 214
CMEPTHIO OIM3KUX POJICTBEHHUKOB

5 BelmaTel 3a conep:xanue 120 79
PabOTHHUKOB B OOIIEIKUTHIX

6 OmuiaTa myTeBOK 5900 5815,7

7 Kommencarus skeHImHA 110 yXO4y 3a 600 552,1
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pebeHKoM

8 MaTePI/IaJ'IBHaSI IIOMOIIb I10 2200 1594.4
CEMENHBIM 00CTOSTENLCTBAM

9 MatepuraiabHasi ITOMOIIb B CBS3H CO

60 70

CMepThI0 pabOTHUKA 3aBOJIA

10 BrImaTe! B ¢BSI3M ¢ yX0/10M Ha 3600 5402.5
IIEHCHIO

11 | JlekpeTHbIi OTIYCK 660 901,9

12 | 3arpaTsl Ha OpraHU3AIUIO § 3600 24612
KYJIBTYPHO-MaCCOBBIX MEPOTIPUSATUI

13 [Toompenue 1eHHBIMU TTOTApKaAMH 1 2350 1903
MPEMISIMH K TIPa3THUKAM

14 | 3arpatsl Ha copepxanue bOMu3 5793 5793
HUTOI'O 25993 25627,8

OTHYET COBETA /INPEKTOPOB OBIIIECTBA O PE3YJIBTATAX
PA3BUTHA OBIIIECTBA 110 IIPUHOPUTETHBIM HAIIPABJIEHUAM
EIO IEATEJIBHOCTH

B otuernom rony Coset aupektopoB OOIIecTBa OCYIIECTBISUI CBOIO padOTy B cocTaBe /
yenoBek. YncieHnHslit cocraB CoBeTa IUPEKTOPOB MO3BOJIIII HAIAAUTD IJI0AOTBOPHYIO padoTy U
o0ecnevynTh MPUHITHE B3BEIICHHBIX PEIICHUH.

B rTteuenune Bcero otuetHoro mnepuona CoBeT AMPEKTOPOB padoTal WHTEHCUBHO,
HaNpaBJisisg CBOIO JESATENbHOCTh HMCKIIOUUTEIBHO B HHTepecax OOmecTBa M paboTaroero
nepcoHaa.

beimo mposemeno 6 3acemanuii Cometa gupekTopoB. Pabora CoBera aMpeKTOpPOB
IOPOBOIWIACH TIO 3apaHee YTBEPXkKACHHBIM IUIaHAM paboThl IO BOMPOCAM, CBS3aHHBIM C
OTlpesieiecHueM CTpaTerud W TPUOPUTETHBIX HAMpaBiICHUI pa3BUTHSI OOIIECTBAa, BOIPOCaAM,
o0ecreynBaroIuM KOHTPOJIb 32 3((eKTUBHONH paboTON HMCIOTHHUTENBHBIX OPraHOB OOIECTBA,
OTpe/IeIEHUEM €ro MEepCIEeKTHBbI, MHBECTHUIIMOHHBIM BJIOXKEHHSIM, a TaKXke, B 0053aTElIbHOM
nopsike, 00CYKIaIKUCh BOIIPOCHI, CBSI3aHHBIE ¢ 00ECIIEYeHHEM COOIIOICHUSI CYIECTBYIOIINX B
OO61ecTBe mpoueayp, B paMKax KOTOPBIX OCYILECTBISETCS peaau3alus MpaB akiuoHepos. [lo
BCEM pacCMaTpHBAEMbIM BOIIPOCAM NMPUHUMAIMCh KOHKPETHBIE PELICHMS, XOA UX BBITOJHEHUS
HAXOJMJICS MO/ IOCTOSIHHBIM KOHTpoJieM. B cuiy kBanu@uiupoBaHHOTO MOAX0/a K OJArOTOBKE
BOINPOCOB Ha 3acenanusi CoBeTa IUPEKTOPOB, KaK MPaBUIIO, 3aCEIaHHsI TIPOXOIMIN Ha JOHKHOM
OpraHU3aTOPCKOM YPOBHE, TPOo(eCCHOHATIBHO, O-IEI0BOMY.

bnaronaps nenenanpaBieHHON 1 akTUBHOI paboTe Bcex wieHOB CoBeTa IUPEKTOPOB, UX
NPAKTUYECKOMY M TEOPETUYECKOMY OIBITY, BBICOKOMY MPO(ECCHOHAIFHOMY YPOBHIO,
rpaxaaHckord mo3unuu OOIIeCTBO B IEJIOM CIPAaBHIOCH C TEMHU 33Ja4aMM, KOTOpbIe ObUIH
onpeneneHsl Ha 2008r.

OTYET O BBIILIATE OB BABJIEHHbBIX (HAYHCJIEHHBIX) /IHBH/IEH/IOB
110 AKITUAM OBIIIECTBA
3a 2008r. nuBMAcHABI HE HAUUCIISIIINCH U HE BBIILIIAYNBAIINCE.

OIIHCAHHUE OCHOBHBIX ®PAKTOPOB PUCKA,
CBA3AHHBIX C IEATEJIBHOCTbHIO OBIIECTBA

JIroboe mpenmpusiTie HECET PUCKH, CBA3aHHBIC C €T0 MPOU3BOICTBEHHONW, KOMMEPUYECKON
U IPYroi AesaTenbHOCThI0. DAaKTOp pHUCKa 3acTaBiIsIeT SKOHOMUTH (PMHAHCOBBIE U MaTepUAIIbHBIC
pecypcy, oOpamaTh 0coboe BHUMaHHE€ Ha pacueTbl 3((PEKTHUBHOCTH HOBBIX MPOCKTOB,
KOMMEPUYECKHUX CHETOK H T.1.
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OOmrecTBO B CBOCH JEATEILHOCTH BBIJENIACT 4 OCHOBHBIE TPYIIIBI PUCKOB, KOTOPBIC
OKa3bIBAIOT BIMSHHE HA TPOU3BOACTBEHHO-XO3UCTBEHHYIO [EATENBHOCTh. OIEpalliOHHBIE,
pBIHOYHBIE, (MHAHCOBBIE U OOIIEKOPIIOPATHBHEIE.

Haubonee cymiecTBeHHBIMH PUCKaMU JJIsl KOMIIAHUU SIBJISIIOTCSL OINEpallMOHHBIE PHUCKH,
CBSI3aHHBIE C MPOU3BOJICTBEHHBIMH HWHIMICHTAMHU, TOJOMKAMH MAaIIUH W OOOPYIOBaHUS W
NEepPEephIBOM B MPOU3BOJCTBEHHOW JeATeNbHOCTH. [ 3amuThl OT 3TUX puckoB OOIIeCTBO
UCIIONB3YET CHCTEMY TPEAYNPEAUTEIHLHOT0 TEXHHYECKOro OOCTYyKMBaHUS, a TakKke
CTpaxoBaHHE UMYILECTBA, 000OPYIOBaHUS U MEPEPHIBOB B MPON3BOCTBE.

Haubonee cyiiecTBeHHBIMU PHIHOYHBIMEH pUcKaMu st OOIIeCTBa SBISIOTCS CHUKCHHE
HeH Ha mnpoaykuuio OOmecTBa, a TakKe YBEIMYEHHE CTOMMOCTU 3JEKTPOIHEPrHUH U
YKEJIE3HOJOPOKHBIX TIEPEBO3OK.

OnvH W3 BHUAOB pPHCKA — LIEHOBOM PHCK, CBSI3aHHBIM C ONpEACICHUEM II€Hbl Ha
peanu3anuio MPOM3BOIUMON MPOAYKIINH, & TAKKE PUCK B OMPEACIICHUH IIEHBI HA UCIOJIb3yeMOE
CBIpbE, C€0ECTOMMOCTH MPOTYKIUH.

BamtoTHble pHCKH MPEACTaBIsAIOT CO00M OMacCHOCTh BAIIOTHBIX MOTEPh, CBSI3aHHBIX C
W3MEHEHUEM Kypca OJJHOM  MHOCTPAHHOW BAJIIOTHI MO OTHOUIEHUIO K APYroMl, TaK M K KypCy
pyOI1si, IPU MPOBEACHUH BHEITHEAKOHOMUYECKHX, KPEIUTHBIX U IPYTHX BATIOTHBIX OMEPAIIHiA.

B ocHOBe BamOTHOrOo pHCKa JIEKUT H3MEHEHHE pealbHOM CTOMMOCTU JCHEKHOTO
00s13aTeNbCTBA B YKa3aHHBIN MEPHO. BaIIOTHOMY pUCKY MTOABEPKEHBI 00€ CTOPOHBI-YUYaCTHUKU
CHEIKHU.

CymiecTByeT pHCK YBEIWYEHHUS MPOLEHTHOW CTaBKU MO KPEAUTHBIM JIOTOBOpaM.
Cy1iecTByeT pUCK BIMSHHS Ha MPUOBLIL NPEANPUITUS KYPCOBOM Pa3HUIBI 10 00CTYKHUBAHUIO
KPEIUTHOTO J10Jra U MPOLEHTOB MO HEMY, a TaK)K€ PacueTOB C MMOCTABIIMKAMU, BBIPAKEHHBIX B
MHOCTPAHHOM BaJIOTE.

Cpenu (pUHAHCOBBIX PHUCKOB HEOOXOIUMO BBIACIUTH KPEAUTHBIM PHUCK, CBSI3aHHBIN C
npojaked MPOAYKIMHM Ha YCIOBHSIX OTCPOUKM IUIaTexa. B mensx MUHMMH3ALUHM KPEIUTHOTO
pucka OOIIECTBO 3aKIIOYaeT TaKUe KOHTPAKTHI TOJNBKO C HANEKHBIMA M TPOBEPEHHBIMHU
koHTpareHTamu. C ocTanbHBIMU KOHTpareHTaMu OOIIECTBO 3aKJII04YaeT KOHTPAKTHI HA YCIOBHSIX
NpenoriaThl BO HW30€kKaHWE pPHUCKAa HEAOMONYUYEHUS WIM HECBOEBPEMEHHOTO IMMOJIy4eHUs
JIEHEXKHBIX CPEJICTB 33 OTTPYKEHHYIO MPOIYKIUIO, OKa3aHHBIE YCIYTH.

Pucku, Bo3HUKaOMIKE TPU pabOTEe MO BHYTPEHHEMY PBIHKY M SKCIIOPTY MPU U3MEHEHHUH
IpaBWJI TaMOXKEHHOTO KOHTPOJS M TMONUIMH, OLEHUBAIOTCA W NPUHUMAIOTCA Kakue-Inoo
HUBCIHMPYIOIINE JEHCTBUS TOJBKO 1O (DakTy UX BO3HUKHOBEHHS. [IporHO3uMpoBaTh HX
HEBO3MOXKHO, T.K. TIOCIIE OITYyOJIIMKOBAaHUS JaK€ IMPOCKTOB JIOKYMEHTOB IOSBISETCS Macca
Pa3bACHUTENBHBIX HHCTPYKIUN U TIHCEM.

KitoueBbiM  pUCKOM  SIBIIsIeTCS MHUpOBasi KOHBIOKTYpa II€H Ha aJllOMUHHA U,
COOTBETCTBEHHO, U3/ICNUI U3 AIIOMUHUS U aTIOMUHHUEBBIX CIUIaBoB. [Ipu pocte OHMpxKEBBIX LIeH
HA aJIOMUHUHN CYIIECTBYET PUCK CHIDKCHHS CIpOca Ha ATIOMUHHUEBBIC MONTy(haOpHUKaThl, YTO
HEraTHBHO CKa3bIBAaeTCs Ha 00beMax 3aKa30B U JOXOJHOCTH IIPOU3BO/ICTBA.

KittoueBbIM 00IIIEKOPIIOPATHBHBIM PHCKOM SIBIIIETCS MUPOBas KOHBIOKTypa CIpoca Ha
QTIOMUHUA W u3aenus u3 Hero. C ydeToMm 3aMeIJIeHHs TEMIIOB POCTa MHPOBOM SKOHOMUKH
CYIIECTBYET PUCK CHIKEHHUS CIIPOCa HA METAJUT CO CTOPOHBI OCHOBHBIX MHPOBBIX TIOTPEOUTENICH.
C yueroM wu30BITKAa MHPOBBIX MOIIHOCTEH IO MPOU3BOJCTBY ATIOMUHUS OOIIEMHUPOBOE
CHUIKEHUE CIPOCa MOXKET MPHUBECTU K YCUJICHUIO KOHKYPEHLHMH CpeAu MPOU3BOJAUTENECH U
MPUBECTH K CHUKEHUIO CTOUMOCTH FOTOBOM MPOIYKIIMHU B CPEAHECPOUHOM MEPCIIEKTUBE.

KPYIIHBIE CAEJIKH H CAEJIKH, B COBEPHIFHHH KOTOPbIX HMEETCH
3AUHTEPECOBAHHOCTD

B 2008r. choenku, mpusHaBaeMble B cOOoTBeTCTBUU ¢ DenepanbHbIM 3akoHOM PD «O06
AKIIMOHEPHBIX OOIECTBaX» KPYIMHBIMHU CIEIKaMH, a TaKKe WHBbIC CJEIKH, Ha COBEPIICHHE
KOTOPBIX B COOTBETCTBUU C YcTaBoMm OOIecTBa pacmpoCTpaHsSeTCs MOPSIAOK OJ00peHus
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KPYITHBIX CIIEJOK, a TAKXKEe CACIKH, MPU3HaBaeMble B COOTBETCTBUU ¢ D3 PD «O0 akimoHEpHBIX
001IecTBax» CAeIKaMU, B COBEPIIIEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAaHHOCTH, OOIIIECTBOM HE

COBEPIIAUCH.

COCTAB COBETA /IMPEKTOPOB OBIIIECTBA

[Ipencenarens CoBeta nupekTopoB: Pedopos Muxaun Bacunveeuu

4 , 1:1948
OOpasoBanue: * < -*< + L, .,
JI0OTKHOCTB:
[Mepuon: 8 12008 .
Opranuzanusi: « »
JomxHocTs: / 6

KonugectBo u kateropus (tun) npuHamiexkammx akmuii OAO «CM3»: ,

Eezenuit Buxkmoposuu Jlyzoe

I'on poxaenus: 1965

O6pasoBanue: > < 8 , 2 ss M,
JIOJDKHOCTE

[Tepuon: c 2005

Opranu3anus: « ( -7 »
JlomkHOCTS: ! 5 5 s s 6,™
KonugectBo u kateropus (tun) npuHamiekammx akmuii OAO «CM3»: ,

JIvuc Mapus Dapzac Mac
Hara poxxnenus: 1966

O6paszopanue: 1 5 - 8 5 v =7,
_ 8 &5 S+ -, =5 2 )
JIo7KHOCTD
Opranuzanus: 5
JomxkHOCTh: ! 5,

KomnuuectBo u kareropus (tun) npunaaiexanmx akiuii OAO «CM3»: ,

Xoce Pamon Kamuno /le Muzenp

Hata poxnaenus: 1961

Oo6pazoBanue: 1 5 - 8 5 ,+ - 2

/ 55 *<, 8 o + - , < 2 )
J10KHOCTD:

[Tepuon: 2002 .

Opranuzanus: 5

JIOKHOCTD: , > 8 . 6

KonuuectBo u kareropus (tun) npunaanexanmx akiuii OAO «CM3»: ,

Tpuzopui Heanosuu Buouwes

I'on poxaenus: 1965

OGpasoBanue: > < 3 ss s
JIOJDKHOCTE

[epuon: ¢ 2006

Opranuzanus: « »

J1OKHOCTD: 6 ) o, ,

o, ., ,0 + ,,* 3, 1 1.
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KonuuectBo u kareropus (tun) npunaaiexanmx akiuii OAO «CM3»: ,

[Dicon Kapmep

I'on poxaenus: 1948

ObpazoBanue: * <

JIOJDKHOCTE

[epuon: ¢ 200

Opranu3anus: 1

JlOKHOCT®: , > 5 + ,,*

KonugectBo u kateropus (tun) npuHamiekammx akiuii OAO «CM3»: ,

Tonu Dapparxc

I'ox poxnenus: 1964

O6pazoBanue: > < - - - 5
<

JIOJDKHOCTE

[epuon: ¢ 2008

Opranusanus: 1

JIOIDKHOCTB: + -5 , D , 5 val 1
KonugectBo u kateropus (tun) npuHamiekammx akiuii OAO «CM3»: ,

N3menenuii B cocraBe CoBeTa JUPEKTOPOB B OTYETHOM IOy HE MPOUCXOIUIIO.

CBEJIEHUA O JIMIE, 3SAHUMAIOIIEM JIOJDKHOCTh EJTHHOJIHYHOI' O
HCIIOJIHUTEJIBHOI'O OPI'AHA OBIHIECTBA

B ortuerHom mepuoae moMHOMOYMS HUcHoJHUTENbHOro oprana OAO «CM3»
ocymecTBIsUIMCh ['eHepanbHbIM aupekTopoM OAO «CM3».

Enunonuuueii 5 6, .. Cnuuax_Muxaun I puzopvesuu
4 , 1.1954

ObpazoBanue: * <

JIOJDKHOCTE

[epuon: 2008 .

Opranuzanus: « »

JomkHoCTh: 6,>™

KonuuectBo u kareropus (tun) npunaaiexanmx akiuii OAO «CM3»: ,

KPUTEPUH OIIPEJIEJIEHUA H PASMEP BO3SHAI'PAK/IEHUA JIUIIA,
SAHUMARIIEIO JIOJDKHOCTD EJIHHOJIHYHOI'O HCIIQJIHUTEJIBHOIL O
OPI'AHA OBIIIECTBA, H YIEHOB COBETA IUPEKTOPOB OBLIIECTBA

Kpurepun onpenenenus U pa3Mep BO3HarpaxaceHHsl €IMHOJIMYHOTO HMCIOIHHUTEIBLHOTO
oprana — ['eHepaIbHOr0 JUPEKTOpa OMPEEIIECHbI B TPYJOBOM JOTOBOPE, 3aKIIOUEHHBIM MEXIY
OO0mmecTBOM U AOHKHOCTHBIM JuoM. MH(bopmanus, comepskarascss B TPYAOBOM JIOTOBOPE,
ABIIsETCS KOHPUICHIIMATBHOM.

[Tonoxenunem o Cosere nupekTopoB OAO «CM3», yrBepxaeHHOM Ha ['ooBOM 001eM
cobpanun  akmuonepoB  17.06.2006 1, mpemycMoTpeHa  BO3MOXHOCTh  IOJyYEHUS
BO3HarpaxaeHusd u kommneHcauuid Ynenam CoBera AUPEKTOPOB B MEPUO] MCIOIHEHHUS] WMU
cBOMX 00sI3aHHOCTEH B pasMmepe, ycTaHOBIeHHOM OOmuM coOpaHHEM aKIMOHEpOB. PemeHnem
OOmero coOpaHus aKIMOHEPOB, Bo3HarpaxaeHue uieHam CoBeTa JTUPEKTOPOB HE
pelycCMaTpuBaioCh.
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CBEJIEHUA O COLJIIOJNEHUH OBIIIECTBOM
KO/IEKCA KOPIIOPATHBHOI'O IIOBE/IEHUA

B VYcra OOmiectBa BKIIIOYEHBI TOJOXKEHUS W CTaTbU, KOTOPHIE SBIJIAIOTCS OCHOBOMU
Konmekca koprnopaTMBHOTO IOBEAEHUS, PEKOMEHIOBAHHOIO AaKLMOHEPHBIM OOIIecTBaM
Pacniopsikennem ®KIB PO ot 04.04.2002. Ned21b.

OCHOBHBIM IPHUHUUIIOM KOPIOPAaTHUBHON MoiauTUKKM OOIIecTBa sBISETCS 3allluTa MpaB
aKIMOHEpPOB W HHBecTOopoB. OOmecTBo cneayer mnonoxkeHusM Kopgekca KOpIoOpaTUBHOTO
NOBENCHNA M MPHUACPKUBACTCA IPUHIMUIIA PAaBHOTO OTHOLIEHHS KO BCEM aKIMOHEpaM.
AK1HOHEpaM MpH MOJATOTOBKE K MPOBEIECHUIO 00IIEro coOpaHusi akKIIMOHEPOB B COOTBETCTBHH C
3aKOHOJATEIbCTBOM IIpEIOCTaBIsIeTcsl MoApoOHas MH(OpMAIMs 0 BCEM BOIPOCAM HMOBECTKU
THSL.

Otnenpuble nonoxkenns Konxekca ObIIM y4TEHBI BO BHYTPEHHHUX JOKYMEHTAX, KOTOPBIMU
OO011ecTBO pYKOBOJICTBYETCS B CBOCH JIEATEILHOCTH, @ HMEHHO:
-ITonoxenwne o ['eHepanbHOM TUPEKTOPE;
-[Tonoxenne 006 o01IeM cOOpaHUH aKIIMOHEPOB;
-ITonoxenne o CoBeTe TUPEKTOPOB,;
[TonoxeHne 0 peBU3UOHHONW KOMHCCHH.

JlaHHBIE ~ JOKYMEHTHI  SBJSIIOTCS ~ TapaHTOM  MH()OPMAIMOHHOW  NPO3pavyHOCTH
NEeSITeIbHOCTH U BaXKHBIM (hakTopoM 3 deKTUBHOM padoTsl OO1IecTBa.

& 8 ,

5 6 o, ., 31 . 1 6, « 28»
2008

r. Camapa Bpens 2009r.

Ha ocnoBanuu ®enepanpHoro 3akoHa «0OO0 akIMOHEpHBIX oOmiecTBax», Ycraa OAO
«Camapckuii MeTtamumypruaeckuii  3aBojJ» MpOBEACHA MpOBEepKa (HUHAHCOBO-XO03HCTBEHHOU
nesitenbHOCTH OAQ 3a iepuof ¢ 1 saBaps 2008rona o 31 gexabps 2008roga BKIIOUUTETHHO.

[IpoBepke ObUIM MOABEPTHYTHI (OPMBI KBapTAIbHOM © TOJOBOM OTYETHOCTH.
KBapransnas u romosas oryetHOCTh OAQO «CaMapcKuii METAJTYPTrUYECKUNA 3aBO» COCTaBIICHA
B COOTBETCTBHH ¢ HCTPYKIIMSAMHU T10 3aIOJHEHUIO ()OPM KBapTaIbHOU U FOJJOBOI OTYETHOCTH.

byxranrepckuii yuer OAO «CM3» Bencs B cooTBeTcTBUM ¢ DenepanbHbIM 3aKOHOM PO
«0O Oyxrantepckom yuere» u [lomoxkernnem «Yuernas nmoautuka OAO «CM3» na 2008roa».

[Tpu onpenenennn mpuOBLTHN TS 1IeTel HamorooosoxeHus: O0IecTBO pyKOBOJACTBYETCS
riaBoit 25 Hanmorooro Konekca Poccuiickoii @eneparum.

B 2008 rony 3apeructpupoBaHHBIN ycTaBHBIM kanmutan OO6miectBa He m3MeHuics. OH
coctout u3 59 902 661 0996sikHOBEHHBIX akIuii 1 cocTaBisieT 1 557 469rkic. pyo.

Jloxomsr OOmIecTBa OT OOBIYHBIX BUIOB JCSITEINBHOCTH 34 OTYCTHBIH TOJ COCTaBHIIN
17 312 22%sic. py0. Pacxoasr ObmiectBa coctasuiu 17 341 517bic. pyo.

ITo utoram 2008 rona ¢ y4eToM MpoYMX JOXOIOB M pacxoaoB OOIIEeCTBOM NOJIydeHa
HepacnpeneneHHas npuosutb B cymme 1 119 654reic. pyo.
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3agomkeHHocth OOmiecTBa 1o Tuiatexkam B Omomker Ha 31 gexabpst 2008 rona
coctaBisieT 52 349teIc. py0., mepen rocyAapcTBEeHHbBIMU BHeOOKeTHRIMU (hoHmamu 19 136
ThIC. py0. JlaHHAs 3a107DKEHHOCTD SIBISIETCS] TEKYIIICH.

CrouMoCTh YHCTHIX akTHBOB OOIIecTBa, ONpe/iesieHHast B COOTBETCTBUU C TPEOOBAHUSIMU
OKILb PD, cocrapnsuia Ha nocnenuuit aenp 2008rona 2 433 580rkic. py0., yro Ha 1 126 701
TBIC. pyO. OOJIBIIIE AaHAJIOTUYHOTO IOKa3aTess, pacCUMuTaHHOro 1Mo coctosiHuio Ha 01 sHBaps
2008 (1 306 879bic. pyo.).

Ha ocHoBanuu npoBeneHHON IPOBEPKU PeBU3MOHHAS KOMUCCUS NOATBEPKAAET JOCTOBEPHOCTD
JMaHHBIX, comepkamuxcs B Oamance OAO «CM3» 3a 2008 roxn, a takxke apyrux dopmax
rOJI0OBOTO OTYETA.

PeBusnonHas xommuccus orMmedaer, yto aedarenbHoctb OAO «CM3» mpoBoawiack B paMKax
3aKOHHOCTH U C UCIIOJTHEHUEM BCEX HOPMATUBHBIX JOKYMEHTOB.

UsieHbl peBU3MOHHON KOMUCCHHU:

0O.A. Xwxnna

T.A. AaucumoBa

B.B. Auapeesa

AY/IUTOPCKOE 3AKVIIOYEHHE 110
BYXTAJITEPCKOH OTYETHOCTH

AynutopoM (HHAHCOBO-XO03sAHCTBEHHON aesreiabHocTH O6miectBa Ha 2008 r. nHa I'ogoBom
obmeM cobpanun akuoHepoB OAO «CM3», coctosBiiemcs: 30.06.2008r., yrBepkaeHa ayquTopcKas
dupma 3A0 IlpaiiceorepxaycKymepc Ayaur».

AKITMOHEpaM OTKPBITOTO aKIMOHEpPHOro obmecTBa «CaMapCKHil MeTaUTyprHueCKui
3aBOJI»!

1. Ml mpoBenu  ayauT TpUiIaraeMod  OyXTaaTepCKOM  OTYETHOCTH  OTKPBITOTO
aKIMOHEPHOTO o0mecTBa «CaMapCKuii METaJUTyprHuecKuil 3aBoa» (B JajbHEHIIEM —
O6mectBo) 3a mepuos ¢ 1 suBaps mo 31 nexadbps 2008r. BrimtounTenpHO. byxranrepckas
oryeTHOocTh OOmiecTBa coctouT u3 byxranrepckoro Oamanca, Otuera O NMpHOBUIAX H
yObITKax, OTuera 006 M3MeHeHusx Kamnurtaia, OTyeTa o ABMXKEHUU JIEHEXKHBIX CPEJICTB,
[Mpunoxenus k OyxranrepckoMy Oanancy, [loscHUTENbHOM 3amKCKu (1anee Bce OTYETHI
BMECTE HMMEHYIOTCS <«OyXrajTepckas OTYETHOCTh»). byxraiarepckas OTYETHOCTb
NOJATrOTOBJEHAa pyKoBoAcTBOM OOIecTBa HCXOAS W3 3aKOHOJATeNbCTBa Poccuiickoii
denepani B YacTH  TOATOTOBKH  OYXTaJITEPCKOW  OTYETHOCTH. (OTYETHOCTD,
MOArOTaBIMBaEMasi UCXO/ U3 YKa3aHHOI'O 3aKOHOJATENbCTBA, CYIIECTBEHHO OTIMYAETCs
OT OTYETHOCTH, COCTaBJIIEMOW B COOTBETCTBUU € MEXIyHAPOAHBIMH CTaHAAPTAMHU
(MHAHCOBON OTYETHOCTH.

2. OTBETCTBEHHOCTH 3a IMOJATOTOBKY M IPEJICTaBICHUE OyXTalTepCKONW OTYETHOCTH HECET
WCIIOTHUTENbHBIA opraH OOmiectBa. Hamra 00s3aHHOCTH 3aKIIOYAETCS B TOM, YTOOBI
BBIpaSI/ITB MHCHHUEC O ,Z[OCTOBepHOCTI/I BO BCEX CYH_IGCTBGHHBIX OTHOILICHHUAX HaHHOﬁ
OyXrajTepCKOl OTYSCTHOCTH Ha OCHOBE MTPOBEICHHOTO aY/IHTA.
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3. Mmul npoBenu ayauT B cooTBeTcTBUM ¢ DenepanbHbIM 3akoHOM «O0 ayauTOPCKOM
nesTenbHOCTH»,  DenepanbHbIMU IIPaBUIIaMU (cranmapramn) ayIUTOPCKON
JNEeATEIbHOCTH, MEeXIyHapOAHBIMM  CTaHJApTaMU  ayauTa, a TakXkKe HallUMHU
BHYTPEHHUMHU CTaHIAPTAMH.

AyIUT TUTAaHUPOBAJICA M TMPOBOJAWICS TakUM 00pa3oM, YTOOBI MOJYYUTh PA3yMHYIO
YBEPEHHOCTh B TOM, 4YTO OyXraiarepckas OTYETHOCTh HE COJNEPXKHUT CYIIECTBEHHBIX
HUCKOKECHUH. AyAUT MPOBOJWIICS Ha BBHIOOPOYHONW OCHOBE W BKIIOYAJ H3YYCHHE Ha
OCHOBE TECTHUPOBAHMS JOKA3aTENIbCTB, IMOATBEPKIAIOMIMX YHUCIOBBIE IOKAa3aTeIud B
OyXTaJITEPCKOM OTYETHOCTH M pPACKphITHE B HEW wHHPOpManmuu O (PUHAHCOBO-
XO3SUCTBEHHOW  JEATETBHOCTH, OIEHKY COONIONEHUST TPUHIUIOB U TPABHI
OyXrajaTepckoro ydera, MPUMEHSEMbIX HpPU TMOATOTOBKE OYXralaTepcKOH OTUETHOCTH,
paccMOTpEHHE OCHOBHBIX OIICHOUYHBIX IOKa3aTelield, TOJYYEHHBIX pPYKOBOACTBOM
OO6miecTBa, a Takke OIEHKY MpeACTaBICHUS OyXTraaTepCcKOil OTYeTHOCTH. MBI ToiaraeM,
YTO MPOBEACHHBIM ayAUT MPEICTaBISET JOCTATOUYHBIE OCHOBAHMS [JIsi BBIPAKEHUS
HAIIeT0 MHEHHS O JOCTOBEPHOCTU OyXTaJTepCKO OTUYETHOCTU U COOTBETCTBUU MOPSAKA
BE/ICHUS OyXTaJTepCKOro yuera 3aKoHoaTeNbeTBY Poccuiickoii @enepanuu.

4. B OyxranrepckoM Oanance 1o coctosiHuio Ha 31 nexabpst 2008r. oTpaxeH HaIOTOBBIN
aktiB B cymme 2 396 616 Teic. pyOisieli OT BBIYMTAEMON  BPEMEHHOW pa3HUIIHI,
oOpa3oBaBIeiics B pe3yibTaTe MepeHoca Ha Oyyiiee Haloroo0IaraeMbeiX yOBITKOB 11O
OCHOBHOM aesTenpbHOocTH OOmiecTBa, BOo3HUKIMMX B mepuoa ao 31 gexadbpss 2008 r.
OO011ecTBO HE CMOTJIO MPEAOCTABUTh HAM HEOOXOIUMBIX MOJATBEPKACHUN BEPOSTHOCTH
MOJIyYeHUsT B TMOCIEAYIOMIMX OTYETHBIX Mepuofax HajoroodnaraeMoil mnpuObLIH,
JIOCTATOYHOM JJIi YMEHBIIEHUSI WIH TOJHOTO IMOTAlICHHUs] B TEUEHUE YCTaHOBJICHHOTO
CpoKa TIEpEHECEHHBIX Ha Oyaymee HajoroodjaraeMplx YyOBITKOB. Bceneacrtsue
BBIIIICU3IIO)KEHHOTO MBI HE B COCTOSHHUU BBIPA3UTh MHEHHE O JOCTOBEPHOCTH
noKasaresiei, OTpaXXeHHBbIX B OyxrainrepckoMm OanaHce mo craTthe <«OTII0XKEHHbIE
HaJIOTOBBIC aKTHBBI» (CTpoka 145) Ha KOHEI| OTYETHOTO IEepHoJa W B OTYETE O
npuOBUISIX M YOBITKAax 1O cTathe «OTIIOKEHHBIC HAJOrOBbIe aKTUBBI» (cTpoka 141) 3a
OTYeTHBINH nepuo. Hamre aymuTopckoe 3akiroueHue 1Mo OyXraiaTepcKoid OTYETHOCTH 3a
nepuon ¢ 1 saBaps mo 31 mexabpst 2007 r. BKIIOYHUTENHHO OBUIO MOIU(DHUIIMPOBAHO
aHAJIOTHYHBIM 00Pa3oM.

5. OOmecTBO HE TPEACTaBHWIO HaM HEOOXOAMMYIO JIeTalbHYI0 HWH(OpMAIUIO 1O
dbopMUPOBaHUIO TOKa3aTeNel, oTpaxkeHHbIX 1Mo crpokam 140 dlpoume moxonsr», 184
«[Tpoune pacxoapr» OTUeTa O ABUKEHUU JEHEKHBIX CPEACTB 32 OTYETHBIA NEPUOJ U T10
ctpokam 130 dlocrymnenue BamioTel», 131  &pencrtBa, MOMyYEHHBIE OT MPOAAKH
BamoTe», 140 d&Ipoume moxomer», 182 &Ipomaxa BamoTe», 183 <&penctsa,
HarpaBJIeHHbIE HAa MOKYNKY BamioThl» U 184 dlIpoune pacxoasr» OTueTa 0 ABMKEHUH
JIEHEKHBIX CPEJICTB 3a aHAJOTUYHBIN MEPUOJ] IPEIBIIYIIETO To/1a. B CBsI3U ¢ TUM, MBI HE
BBIpaXaeM MHEHHE O JJOCTOBEPHOCTH YKa3aHHBIX MMOKa3aTeseH.

6. Ilo HameMy MHEHHIO, 32 UCKIIOYEHHUEM KOPPEKTUPOBOK, KOTOPBIE MOTJIM Obl OKa3aThCs
HEOOXOJUMBIMU TPH BO3MOXHOCTU TOJYYUTh JOCTAaTOYHBbIE TIOATBEPKICHUS B
OTHOILLIECHUH OOCTOSITENBCTB, YKa3aHHBIX B maparpade 4 u S5 Hactosmiero 3akiroueHus,
npujiaraeMas K HacTosieMy AYIUTOPCKOMY 3aKJIIOUEHHI0 OyXrajiTepckash OTYETHOCTh
OOmecTBa OTpaXkaeT JOCTOBEPHO BO BCEX CYIIECTBEHHBIX OTHOLICHUSAX (puHAHCOBOE
nonoxenne OoOmectBa Ha 31 nexabps 2008 r. m pe3ymbTarhl €ro (QpUHAHCOBO-
XO3SUCTBEHHOU JesTenbHOCTH 3a mepuox ¢ 1 smBaps mo 31 nmexabps 2008 r.
BKJIIOUUTEIBHO B COOTBETCTBUU C TpeOOBaHUSIMH 3aKoHonaTenbcTBa Poccuiickoit
®denepauyl B 4aCTU MOATOTOBKU OYXTalTePCKOM OTUETHOCTH.
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26 maprta 2009rona
JIupekTop aKIMOHEPHOTO 00IIeCTBa

Aynurtop

KBamudukammonnsrnii arrectar Ne K022899
B 00J1acTu 001Iero ayauTa

OeccpoUHBIii

I'. Tuznenn

1O. b. KproukoBa
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GENERAL INFORMATION

Full company name
OTKpBITOE aKITMOHEPHOE 001IecTBO «CaMapcKkuii MeTtammypruaeckuii 3aBoa»

Shortened company name
OAO «CM3»

Full company name in English

Open Joint Stock Company «Samara Metallurgicalt®lan

Shortened company name in English

0JSC «SMZ»

Location and postal address of the company

443051, Samara, Alma-Atinskaya st., 29, Building333

The company has office in Moscow (not subsidiarieand representation)

Registration of the company

Resolution of Samara City Kirovsky District Admitrstion Head No0.1205 of December 29,
2001.

Certificate of inclusion in the Unified State Regrsof Legal Entities regarding the legal entity
registered before July 1, 2002 issued by the Irtsp&te of the Russian Ministry of Taxes and
Levies of Kirovsky District of Samara — 5802034091

State Registration Number - 1026300763389

Date of entry: August 5, 2002

The Taxation Office Registration Certificate isswesito the largest taxpayer represented by a
legal entity formed in compliance with the Russkederation by the interdistrict inspection of
the Ministry of Taxation on the largest taxpayerSamara region — 63 No. 000211548

Date of registration December 29, 2001.

Company’s authorized capital stock, type and numbebpf shares

Authorized capital stock of Company is 1 557 468,1874 rubles divided into 59 902 661 099
registered common shares 0.026 rubles par valle eac

All shares of Company are registered and issuaah inndocumented form.

Authorized company capital change

In 2008 there were no changes in the authorizeilatah the company.
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List of shareholders having no less than 5% of thetal number of votes as at 31.12.2008.

Shareholder of Society Number of shares Sharethoaaed capital
0OJSC Alcoa Metallurg Rus 59 902 661 098 100,00
Auditor

Designation: ZAO «PricewaterhouseCoopers Audit»
Location: 115054, Moscow, Kosmodamianovskaya nab., 52, 8Id.

License: NeE0O00376 issued by the Ministry of Finance of the $tas Federation on May 20,
2002. The license is valid until May 20, 2012.

Reqister holder of the society

DesignationOAO «Registrator RO.ST.»
Location: 107996, Moscow, Stromynka st. 18, Bld. 13
General director — O.M. Zhiznenko

FFMS License — 10-000-1-00264, issued 03.12.200knfited validity term).

SATEMENT OF THE GENERAL DIRECTOR

Dear Board members!

It is time to think of the results achieved in 20G8vas a tense and hard year rich in important
events for our company. The feature of this yedhéscontinuation of realization of investment

projects started before and the beginning of execwf new projects and programs, which are
aimed at modernization of production, raising o&lify of manufactured products and reduction
of production costs. We should admit however, is wather successful for Samara Metallurgical
Plant.

The output of products rose in 2008 on 1,4 % oimgarison with 2007, though the rolling stock
output decreased in 2008 by 5 % and was 179 3@Bist 188 666,6 tons observed in 2007.
Changes took place in structure of rolling stockpati— product output rose at home market and
decreased — at foreign market:

- rolling stock production at home market rose 88246 with the increase of rolling stock
output on 23,4 % ;

- rolling stock production at foreign market de@ed on 26 % with decrease of rolling
stock output on 30,9%.

In 2008 0JSC “SMZ” manufactured new types of products, idelg production of billets of

different sizes from new alloys, 88 different sizé#s products of extrusions, 35 new types of
forged pieces and two new types of die forgings.
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Summarizing the results of the last year | cant toention tremendous work dedicated to

modernization of equipment. | would name only smhenplemented investment projects:

* Modernization of Casting Complex No.1, with insaéitbn of new melter, holder, casting
pit and hydraulic casting machine, degassing A6R2 and filter boxA94;

* Modernization of Casting Complex No.16 with insafitbn of two new melters, holder,
casting pit, hydraulic casting machine, degassmgA622 and filter boxA94;

» Installation of a new gas furnace for heating anthbgenization of ingots, (the project
was aimed at increase of capacities for homogeaizadf ingots for can stock
production, and production of metal of better gygl

* Modernization of the hot mill;

» Installation of new hardening furnace in shop No.51

* Modernization of horizontal stretching machinehndading capacity of 1500 tons in
shop No.51;

* Modernization of control system for vertical hydikauforging press with loading
capacity 75000 tons;

e Purchase, installation and commissioning of gasvepor furnace for heating of
aluminum alloy ingots for press 170;

* Purchase, installation and commissioning of gasbo#tom hearth furnace for heating
dies for press 170.

The projects which have been implemented and imast projects which are on the way of
implementation would help OJSC «SMZ» to take a gposition in the following sectors of
home and foreign market:

* Aluminum beverage can strip;

» Special strip for building industry;

» Drilling pipes of high reliability;

» Large diameter pipes and flange forgings for deepime risers used for offshore drilling;
die forgings, aluminum extrusions and other potsifior aerospace industry.

Giving full attention to production, Samara Metaffical Plant runs social activities and
develops public relations. The company participateshealth programs, provides help to
veterans and supports land improvement initiatives2008 the company was the winner of
competitions, organized by the Regional and Cityndustrations and public organizations of
the Samara Region, and the awards received by dhgany, prove that the efficiency of
carried out work.

| am grateful to all the employees of the compamytheir efforts, owing to which Samara
Metallurgical Plant ranks first among the Russiaanufacturers of aluminum alloy semis.

M.G. Spichak
General Director
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THE SOCIETY'S POSITION IN THE INDUSTRY. PROSPECTIVEDEVELOPMENT

0JSC «Samara Metallurgical Plant» is Russia’s &rgeducer and supplier of aluminum alloy
semis. Its traditional customers are aerospacpstshlding, packaging, oil and gas mining,
aircraft, and machine building industries.

The main production activity of the company is feed on aluminum rolled stock including the
highly processed product mix. The company supptieh home and foreign markets with
products of its four production complexes:

ROLLING PRODUCTION: coils, sheets, plates, coateghscan body, tab stock
CASTING PRODUCTION: small and large scale pigs fralmminum alloys.
FORGING PRODUCTION: stampings-forgings;

EXTRUSION PRIDUCTION: bars, shapes, panels, extiuded rolled coil, tubes and pipes,
squares, hex bars

Main Results

In 2008 the saleable materials production incredse@,2 billion rub. or 1,4% in comparison
with 2007 and made u8,0 billion rub againstl7,8 billion rub in 2007, in spite of the fact that
the rolling stock decreasedl 340,3 tonsor 5%, which is179 326,3 tonsagainst188 666,6in
2007. Rolling output structure changed - productatput growth was observed at home market
while at foreign market there is a decrease:

* at home market production increased2)ybillion rub . or 28,8 % (11,4 billion rub in
2008 agains8,9 billion rub in 2007), the rolling stock output gvth being21 111,5o0ns
or 23,4% (from 90 233,7 tonsn 2007 up tdl11l 345,Zonsin 2008)

* reduction at foreign market has be&B billion rub. or 26 % (6,6 billion rub. in 2008
against 8,9 billion rub. in 2007), the rolling stock output reduction beB@451,7 tons
or 30,9% (67 981,2 tonsn 2008 agains®8 432,9 tonsn 2007)

0JSC “SMZ” Product Structure in 2008

-forging production | 12 | 4,0 |
Production in kind | In value terms (%)
Product type (%)

Aluminum rolling stock and products made
thereof

100 100
including:
-casting production

0,6 0,4
-rolling production 89,8 82,3
-extrusion production 8,4 13,3
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Market product structure - 2008

Cast House FRP

Extrusions Forgings

O volume | value

In 2008 the sales revenue remained at the leveD0¥ and wad 7,2 billion rub., but the

volume of sales at home market increasedl®p65tons(22,2%), the sales revenue at home
market increased ;0 billion rub ( 24,3%) in comparison with 2007.

Sales revenue structure - 2008

Cast House
Extrusions

Forgings

O volume W value
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The largest share of the total sales reve2e206) was dudflat-rolled production sales and
made upl4,1 billion rub. (157 068,5 tons)the growth being onl9,1 billion rub. or 1,0 %
against 2007 figures 14 billion rub. , or 159 861,7 tons).

The share otasting production saledn the total sales increased@®% (86,5 billion rub.) in
2008 against0,2% (40,4 billion rub.) in 2007

The share oéxtrusion production salesin the total sales decreasedl®5 % in 2008 against
16,0% in 2007 the volume of extrusion production sales decreasdédl4 billion rub, or 6 299

tons, and made uj,3 billion rub. and14 975 tons against2,8 billion rub. and 21 274 tons
in 2007.

Forging production salesconsiderably increasesD,3 % in 2008 and made uf®65,1 billion

rub.. (2164,8 tons) againstl5 billion rub. (1461,8tons )in 2007 The share of forging
production sales in OJSC SMZ total sales increasé¥b( 3,8% against2,4% in 2007).

0JSC «SMZ» Incomes Structure - 2008

0JSC «SMZ» Incomes Structure - 2008

OCH
B FRP
O Ext
O Forg

The main activities of OJSC SMZ — is productiorakfminium alloy products and semis. Alcoa-
Kofem at the foreign market and LLC Alcoa Rus at the hanagket were the main production
buyers in 2008, but due to restructuring since Bat®008 the company started running direct
sales at home market .

Main markets Sales volumes | Share of Whporli((e:s;ale Share%
(tons) sales %% (thous.rub) %
Home market 104 536,1 59,5 10 450 261,¢ 60,8
Export 57 943,1 33 5 605 043,1 32,6
Export to CIS countries 13 1829 7,5 1 143 956,5 6,6
Alloy semis sales total 175 662,1 100 | 171992615 100
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Product type Volume, tons Share, %
Sheets 16 987,5 23,9
Plates 85,4 0,1
Coils 29 959,3 42,1
Coated can stock 174|9 0,2
Can body stock 13 4057 18,8
Tab stock 7,1 0,0
Sticks (Bars) 5561,5 7,8
Lines (Shapes) 537,5 0,8
Rolled pipes 129,0 0,2
Extruded pipes 17977 2,5
Drill pipes 73,4 0,1
Forged pieces 611,3 0,9
Die forgings 831,3 1,2
Secondary alloys 964,4 1,4
Total 71126 100
Home market structure - 2008
Product type Volume, tons Share, %
Sheets 9677,4 9,2
Plates 93,0 0,1
Coils 19 659,4 18,8
Coated can stock 10 861,2 10,4
Can body stock 56 1139 53,7
Tab stock 27,9 0,0
Bars (Sticks) 1537,0 1,4
Lines (Shapes) 36351 3,5
Rolled pipes 386,8 0,4
Extruded pipes 11443 1,1
Drill pipes 172,7 0,2
Forged pieces 373,8 0,4
Die forgings 348,4 0,3
Secondary alloys 489,3 0,5
Total 104 520,3 100,0

The data show that rolling production sales haeeldingest share in the total sales volume both
in exports and at the home market, including 42:1%ade up by coils export sales, and

(53,7%).made up by body stock home sales
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The operation expenses rate of growth exceededatieeof growth in income, therefore the
return on goods sold decreasedOkily % in 2008 in comparison with 2007.

. . Change observec
No Indicators Unit 2007 2008 9
+- %%
1 Sales volume ton 183 191 175 662,1 75289  -41
thousand 17 204 945 17 199 262 5683 -0,p3
2. Sales revenue rub.
thousand 19 144 966 19 147 389 2423 0,1
3. Cost of goods sold rub.
. thousand -1 940 021 -1 948 127 8106  0}4
4. Profit on sales rub.
-10,1 -10,2 0,1
5. Return on goods sold | %% ’ ’ ’

In 2008 soldproduct costwas at the level of 2007 and madel®y1 billion rub., but the sales
volumedecreased or 529tons.
The growth of production cost was caused by:
- growth of rates for energy (natural gas incrdalsg 25,1%, electricity - by14,4%,
desalted water - b§,6 %, steam - by20,7%, industrial water — b22,8%);
- 20 — 30%increase in prices of auxiliary materials;
- big volume of reject48 495 tondgn 2008, caused the losses 840 million rub, which
was on68 million rub and 2 811,7 tonsmore than in 2007,
- growth of transport costs and customs expensesiected with changes in delivery terms
of exported products.
Before 2008 OJSC SMZ deliveries were based on F&g (Incoterms 2000), according to
which the seller has to deliver goods by the fodiay company, determined by the buyer, and
since 2008 — the delivery terms were changed to DIDIDP terms, according to which the seller
has to cover all delivery costs and risks up toptlaee of destination;
- growth of maintenance costs due to worn-out egeift, old buildings and facilities.
The costs for maintenance in 2008 madd @23 million rub.;
- considerable funds were invested in modernizatibequipment, which increased the
amortization costs b¥0,3 million rub or 18,2% and made u@B91,8 million rub in 2008
against331,5 million rub in 2007.

As a result one ton of mill product production cmstreased by 866 rub/ton and made
up 109 585 rub/tonin 2008againstl04 719 rub/ton in 2007.
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Breakdown of 1 ton of mill product production cost (%) - 2008

Other costs;

Services; 3, 14,2 O Metal
Amortization; 2,0 m Labor
Fuel
Fuel; 4.9 O Amortization
Labor; 7,3 W Services
Metal; 67,9 @ Other costs

The company is aiming at production cost reductibn.order to reduce production and
distribution costs, the following work was done2i08 :

* norms for the consumption of physical and fuel-anérgy resources were reduced;

* inventories were optimized,;

e reconstruction and modernization of equipment veaigad out, targeting at reduction of
rejects in production;

e cost center accounting was introduced; productiats were equipped with weighing
equipment and fuel-and-energy resource meters;.

» with a view to broaden the markets OJSC “SMZ” sestdly passed certification audits
(NADCAP — thermal treatment and nondestructive klef@roducts for aircraft and
aerospace industry, AP MAK — aircraft materialsdquction, DNV — alloys 5083, 5086,
6082 extrusion production for ship-building indystfJV — production for pressure
vessel, Boeing audit), ISO9001, AS 9100, TS 16849, This all will help us to get more
orders and to increase the value of products amittgdsility of JSC “SMZ”;

The following tendencies in the company’s finangietformance indicators are observed:

e growth in asset value;
* decrease in currents assets.

In 2008 the company’s assets increased Bybillion rub. and made u@0,795 billion rub. at
end of the year.

In 2008 non-current assets grew4lillion rub Current assets increasedbpillion rub. As a
result of this growth, there was a change in tlsetasstructure — the share of current assets went
down from 55,8% to 46,02%.

Own working capital increased I9y9 billion rub. and amounted t@ billion rub. at the end of
the year.

Net assets value increasedlh¥ billion rub. in 2008 and made up 433 billion rub.
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Casting production

In 2008 the Cast House produced:

26 602,6 tons of solid billets;

7 107,5 tons of hollow billets;

142 396,1 tons of slabs;

1 011,4 tons of marketable ingots were shippedhtp S6.

New product types were made:

alloy 7075 solid billets, with 660 mm and 816 mnardeter, at Casting pit #11, using
Almex casting tooling and in-line degassing @22, in order to receive approval from
Boeing company;

alloy 7050 solid billets , with 530 mm diameter, @asting pit #11, using in-line
degassing unif622, in order to receive approval from Boeing compa

alloy C22N solid billets, with 995 mm diameter, at Castpig#11, using Almex casting
tooling and in-line degassing um622;

In 2008 within investment program, there was eq@ptmmodernization in the Cast House by
the following projects:

reconstruction of Casting complex No.1 (buildingdamstallation of new melting
furnace, holder, casting pit and hydraulic castimachine, in-line degassing u#622
and bed filterA94;

reconstruction of Casting complex No.16 (buildinglanstallation of two new melting
furnaces, holder, casting pit and hydraulic castiveghine, installation of degassing unit
A622 and bed filteA94;

installation and commissioning of pre-heating fwendor drying of magnesium and
primary aluminum;

modernization of homogenizing furnace Ng.3

manufacturing and installation of four gauges fantecol of cooling water flow,
temperature and pressure at IAT -6 (Inductiondaas no.31,32,34,36) in building No.
62;

carrying on works on installation of the new SlawSine in shop No.1;

carrying on works on capital repair of the floorinilding No.1;

carrying on works on reconstruction of the Cast $¢oroof in building No.1.

Among other big investment projects implementeddA8 were the following projects:

capital repair of homogenizing furnaces No.2 anah&lting furnace of Casting complex
No.4;

capital repair of overhead cranes, registratiomimers: 7278(12) and 4125(13);

capital repair of crane rails in the charging askthe shop (with changing the existing
insulators with ceramic insulators);

installation of radio control system at overheeghes, registration numbers: 7278,
15056 and 08623.

For development of production in the future it iarqmed to:

purchase Almex and Wagstaff casting system inrdadenprove quality of casting
ingots and develop casting other alloy sizes;

modernization of casting machine, Casting complexiK;

capital repair of Cast House roof steel structures.
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Rolling production

In 2008 the rolling production produced :
beverage can stock (body stock);

food can stock;

coated can stock;

coils;

sheets;

plates.

In 2008 the rolling production implemented equipinerodernization and rebuilt projects and
equipment maintenance projects:.

In 2008 projects important for rolling productioese completed:

Major repairs of transformers on main gears oflihgé. The project aims at providing

stable work of the hit line.

Modernization of gears and hydraulics operatiortesys on 1800 cold rolling mill. The

project aims at rise of stability of equipment warrkd reduction of rejects;

Installing of a pusher gas furnace for heating laochogenization of ingots. The project
Is aimed at increasing heating power in ingot pobidn and ensuring ingot quality

parameters.

Modernization of the hit line by installing new aatatic systems of emulsion operation
and filtration. The project is aimed at increagimgduction volumes and quality of stock;
Quality monitoring system at slitting line. The @t is aiming at can stock quality
improvement.

New projects aimed at increasing production ankilgtastarted in 2008 to be finished in 2009:

Major repairs of main drive gear engines of hotimgl mill. The project is aiming for
provision of hot rolling mill stable operations;

Planishing roller on cold rolling mill 1800. Thegpect is aiming at production efficiency
and rolled stock quality improving..

The following projects are planned to start in 2009

Deflector roller on hot rolling mill. The projectsiaiming at rolled stock quality
improvement;

Kerosene supply system for work roll and instadiatof T-valves at hot rolling mill. The
project is aiming at increasing of recovery andriovement of rolled stock quality.

Future development of rolling production in 2009 aturing the next years is connected with
implementation of such main projects:

commissioning of new coating line No.5 and develeptmof new products: end stock
and tab stock (it is planned to produce more th@0®tons in 2009), end cap stock and
other types of coated can stock;

development of can body stock project with furtimprovement of product quality,
aiming at taking major market share not only irs§la but also in CIS countries;
increase the range of colors of coated can strip;

increase the range of product production for boddndustry.

41



T'omoBoit oraer OAO «CM3 3a 2008r./ 2008 Annual Report
Here are the main risk factors of the ngjlproduction:

* risks in production operations:
- unstable operations of the main equipmentextraordinary downtimes;
- unstable supply of raw materials, fued @mergy — may cause outage in production .

» technological risks:

- possible problems, connected with develept of new products;

- transfer of cold rolling mill 1800 to tea base emulsion operations would result in
redistribution of production volumes between m@loD and 2300. As a result mill 2300 can
become a weak link in production chain due to tiraase of number of passes in light stock
processing operations;

- with the increase of body can stock paitbn above 9000 tons per month, the capacity
of one WAI COSIM cutting line would not be enoughmeet the rolling production demands.

* macroeconomic risks:
- decrease in demand for aluminum allogdpcts. All companies belonging to this
industry are equally exposed to risk;
- violent currency fluctuations;
- violent fluctuations of LME prices. Higing makes financial results be less effected;
- growth of fuel and energy rates. Dmeansiderable amount of energy consumed by the
rolling production the growth of energy rates wob&le an adverse effect on product cost.

Extrusion Production

In 2008 extrusion production manufactured 15053 tohproducts, including 7715 tons — for
export, 7338 tons — for domestic market includid@3 tons for priority customers of military-
industrial and aerospace complex.
Extrusion production manufactured following sotmduct:

e panels- 601 tons;

e strips (0,3 — 450 mm) — 445 tons;

* lines (shapes) — 3423 tons;

» sticks — 6956 tons;

e pipes — 3628 tons, including drill pipes — 1Ghg

In 2008 the following work was done to support maeducts manufacturing:

Manufacturing of 88 new types of products withatatutput of 595 tons. Among them
the most important for business are: sticks wigmditer of 160-230 mm made from alloy
7075 with exclusive standards for metal strengtth size of grain in metal structure and
pipes with outside PK 02732 shell from alloy 19%8®ich are used in preparation of head
well for operations..

In 2008 modernization of 20 000 ton press and 8A&&ion was finished in shop 51.

The major investment projects implemented in 20@83e:

* new horizontal quenching furnace in shop 51,

* modernization of stretching machine with loadingasity 1500 tons in shop 51;
* modernization of containers heating system of9i&9, in shop 51;

42



T'omoBoit oraer OAO «CM3 3a 2008r./ 2008 Annual Report
* new cutting line in shop 3;
» filtration system for shop 3.

The following projected started up in 2008:
* modernization of induction furnace IN-1100 in shbp5
* purchase of saw for shop 51;
* new container holder for press 120 in shop 51.

Total investments volume in extrusion productio@®8 was 10250 thousand US dollars

In 2009 8678 tons of products are planning to beaufactured in extrusion production unit with
consideration of restructuring and re-distributafrorders between SMZ and AMR, 4706 tons to
be exported , and 3972 tons to be sold at the hmanket:

e strips — 254 tons
lines (shapes) — 2204 tons;
sticks — 4605 tons;
pipes — 1615 tons

As a result of pilot-scale works carried out itplenned to get in 2009 additional orders for
manufacturing of 450 tons of sticks, 530 tons qfegi ( including pipes from alloy 7075 with
exclusive properties - for exports, and the pifem alloy 1980 / 1953 - for «Oil and Gas»
industry).

Forging Production

In 2008 forging production manufactured 2220 tohproducts, the total volume of production
increased 40% against 2007.

The main types of products are die forgings angddmieces. In 2008 2 new types of die
forgings and 35 new types of forged pieces (indgd 16 types of forged pieces for export)
were produced.

The following equipment modernization projects winéshed in the forging production unit in
2008:
* sections 4 and 5 of pump-and-accumulator staticdh wstallation of new pumps for
press 75 000;
* modernization of control system for forging pre§800;
* modernization of electrical part and control syst&#fmertical hardening furnace No.4;
* purchase, installation and commissioning of new fgasaces for heating of aluminium
ingots for press 170;
* purchase, installation and commissioning of gasbcttom furnace for punch heating for
press 170.

The following projects started up in 2008:

* reconstruction of electric power substation No.37;

» installation of new vertical hardening unit;

* modernization of electric power equipment and agdatiof ageing furnaces No.2 and
No.6;

e reconstruction of electric power substations No&®l No.39;

e reconstruction of press 106;

» reconstruction of pump-and-accumulator stationtiee No.3.
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Future development of forging production is conadcivith development of new types of die
forgings for domestic and foreign aircraft—buildiogmpanies: IRKUTKNAPO, AVIASTAR -
JV, Boeing, Airbus; increase the volume of protucobf products with added value, especially,
change of forged pieces with die forgings or partiachining of forged pieces.

The company’s investment projects help enter threehand foreign markets and strengthen its
positions in the following segments:

e Aluminum beverage can stock;

» Special strip for building industry;

» Drilling pipes of high reliability;

» Large diameter pipes and flange forgings for deapgma risers used for offshore drilling;
» Die forgings, profiles, and other products for eftindustry.

PRIORITY AREAS OF THE COMPANY'S ACTIVITY

The company’s main priority is to produce and delih quality aluminum products and
aluminum alloy semis, which satisfy customers’ reeed

The company is primarily aiming at keeping its cetipse capacity at the aluminum roll stock
market.

In 2008 the company was working within the follogipriority areas:

e product quality improvement and new products dgualent;

» retaining and developing market channels and resauarkets;
* production efficiency improvement;

* working conditions improvement to avoid injuries;

» social security system improvement;

* environmental hazard reduction;

* employee involvement into quality management;

» preserving the unigue character of the product mix;

e motivating goal orientated approach in the empleyee

At present the company’s development policy isizedlin the following areas:.

Quality Management System

Constant product quality improvement is one of keg areas of the company’s activity. The
main quality management policy elements are:

* meeting customers’ needs supplying them with saderaliable products;

e constant production management improvement throtggihnical development, new
technologies and equipment use, and employeertgain

» regular analysis of the quality management systenmfopnance, assigned powers and
personal responsibilities of every employee.

Company’s quality management system was certifichyeBSI (British Standards Institute)
according to following standards:
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+ |1SO 9001
« AS 9100
+ ISO/TS 16949

Company’'s eco management system was certificatedB®l (British Standards Institute)
according to following standard:
ISO 14001

0OJSC SMZ has the following certificates and applewof:

1. International Aero Committee Aircraft Register + pvoduction of aircraft materials;

2. Nadcap — for approval of thermal treatment processeroduction of aircraft materials ;

3. Nadcap SAE Aerospace Standard AS7003 - for appadyaloduction of aircraft
materials;

4. Russian Maritime Register of Shipping — for appt@fgoroduction of materials for

shipbuilding;

ABS for production of products from alloys 508%086 for shipbuilding;

DNV for production of products from alloys 50835086 for shipbuilding;

TUV for materials production according to Europ&arective for working under

pressure equipment PED 97/23/EC.

8. Federal Agency of Technical Regulation and metrpldgrmer Gosstandart of Russia)
for accreditation of metrological service;

9. Federal Agency of Technical Regulation and metrplegfor testing laboratory
accreditation;

10. International Aero Committee Aircraft Register ¢ festing laboratory accreditation.

No o

Intellectual Property Policy

Effective intellectual property management is ong tbe key conditions to provide
competitiveness and economic security of the compdiis includes intellectual property
rights; compliance with the rights and interestshef company as a patent holder; preserving the
company’s priority right concerning inventions, fusemodels and other intellectual property
objects in Russia and overseas.

The company’s activity provides:

e creating economic, legal and organizational cooddi to stimulate inventions and
scientific creativity; effective application of iemtions, technical innovations and other
intellectual property objects in the company’s\atti

« stimulating inventions and innovations; compliavegh rights and interests of patent
holders and people promoting creation and apptinatf intellectual property objects.

In 2008 3 patents for an invention were grantec (@inthem is an RF patent and 2 other patents
are overseas).

15 patents for invention are kept in force by tbenpany (9 Russian Federation patents and 6
foreign patents).

IT policy
Current status of SMZ’s IT-infrastructure meets erodworld requirements.
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In 2008 works for IT development and improvemewktplace in the following fields:

* implementation of united progressive methods optdeesses management (on the base
of ITIL and the best corporate practice);

* implementation of corporate information system ¢ompany’s resources management
on the base of Oracle EBS (finance module);

* implementation of MES/TMS system in Rolling Prodont

e improving of software complexes of our design i tiields of finance, accounting,
procurement, sales, HR;

» development and improving of net and telecommuitdnanfrastructure;

e unification of hardware and software of users’ pkRof work for reduction of price of
possession.

Running costs of IT department are being regulatiuced.

Testings take place regularly according to the d@npe calendar to be ready to pass IT audit
ASAT/SOX. In October 2008 IT of Alcoa Russia pakperiodical audit, the marks were ASAT
4/sustainable, SOX pass. For the first time in ficacof Russian IT Department a simultaneous
integrated audit was prepared and completed #trak locations (Single Russian ASAT).

We continue working on restructuring and optimiaatof united Alcoa Russia IT-organization.
For example, we improve activity of united regionakrs technical support group (HelpDesk),
which register and handle incidents and requesi® fall Russian locations of Alcoa, and of
Russian satellite group GID (Global Infrastructxelivery), which manage and control net and
server components of infrastructure.

At present time reliable communication and serggrigment, communication systems, reserved
data bases and applications ensure effective anteamipted work of the plant.

Environmental Protection Policy

Over a period of the recent several years a complgproach in dealing with ecological
problems was taken by the company. This approachhas key element in sustainable
development of the company and envisages redudtfiamtural resource and toxic materials
consumption; energy efficiency; reduction of th@isznmental impact on the flora and fauna by
emission and water pollution control; waste disposatrol.

In 2008 the following important environmental acsovere taken:

* In July 2008 Ecological Management Audit was corguleby certified company BSI
(British Standards Institution); target of the dudirequirements of international standard
ISO 14001: 2004No incompliances were revealed during the auai,mcompliances of
the previous period were closed;

* a new license was received for activities on ctibec usage, detoxication,
transportation and disposal of hazardous waste.

» for reduction of toxic material using a set of an8 was completed. Potassium
dichromate usage was reduced by 250 kg/year;

* reconstruction of Casting Units #1 and #16 allowsededuce gas consumption per ton
of good casting (which resulted in reductiorCad and NQ emissions by 16 %);
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e containers for oil products storage in Shop # 28 aguipped with level gages
«Ctpyna-M». Usage of rpyna-M» system at tank field of building 112, Shop 28
allowed us eliminate overflows;

» completed reconstruction of fume exhaust systerhoatrolling mill; this allowed us
reduce (due to capture) by 3 T/year emissionsastrial oil to the atmosphere;

» completed capital repair of two fine cyclones farepmatic transport system from
milling combine to ventilation emission sampling@ at the Cast House.

The following goals and objectives in sphere oflegp are accepted for execution in 2009:

HR Policy

reduce intensity of resources consumption;

reduce usage of toxic materials;

reduce emergency situation hazards;

implement corrective actions focused on compliamitie Alcoa standards

The HR policy ofSMZ aims at staff recruiting, retaining and developing.

The policy includes:

» Staff motivation and salary policy;

* Training and development;

» Assessment and certification aimed at persogunality management and demographic
situation improvement;

* Personnel reserve management and career develgpment

* Headcount optimization;

» Communications

Local documentation regulates:

« Salary and bonus policy;

e Training;

« Selection, recruitment and dismissal policies;
» Benefits and compensations policy.

1. Average headcount in 2008 4542 people

Including:
Workers 3249
Managers 641
Specialists 639
Employees 13
2. Average salary of pay-roll employeegubles):
2007 2008 Increase
%
21096 24361 115,48%
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Training and Professional Development
Special attention is paid to training and profesaialevelopment. Training programs were
worked out to develop professional skills in difet areas of the industrial activity. The training
programs are closely connected with the employeedgéessional activity, managerial skills
development and are based on Alcoa values, safd@ngoenvironment, ecological and industrial
safety.
In 2008 training, retraining and professional depebent for company personnel were
performed in line with personnel training plan acutrent monthly work plans of Personnel
Department.
2070people were trained during the year, including:
- workers — 737
-RSS —1333

Production Workers
Training for workers was organized the foliogvway:
* Primary occupation training.
e Second occupation (aimed at combining occupatitras)ing.
* Professional development.
Primary occupation training was done for new wasker
Second occupation training became necessary doget@ational processes requirements and
completion of replacement and revamping of equigmen
Professional development:
» training for higher labor grade was done accordingroduction requests;
* necessity for special work training is dictatedréguirements of regulatory documents of
Federal control bodies; such training is providadegular basis (once per 3-5 years).

Total people trained #37.

Occupation Primary | Second Professional
occupation| occupation| development
(number of| (number off (number of
people) people) people)

Caster of non-ferrous metals 18 6
Melting operator 13 9 3
Leveling operator 16
Hydraulic press operator 15 9
Cutting operator 14 9
Etcher 14 6
Mill operator (cold metal) 8 3
Mill operator (hot metal) 8 8
Forge operator on hammers and presses 7
Crane operator 18 3 18
Repairman of hoist mechanisms 3
Woodworking machines operator 11
Hooker 144
Truck lift operator 89
Auto-hydraulic hoist operator 3
Other specialists 18 28
Professional development prior to carrying 236
out of special work

TOTAL 134 286 317
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To meet requirements of Rostechnadzor for professitraining, workers were also trained at
city educational institutions, including:

HOVY (non-state educational establishment) Samara &doah centre of automobile
transport,

'OV (state educational establishment) Samara Meggdlair College,

'OY Samara educational center of industry, energytecithology,

3A0 Education, scientific and research enterprise iegyschnical Center,

Samara branch of Academy for standardization, rfegiyoand certification,

HOVY «Professional».

From the total number of trained people 297 didtthiming at city educational centers.

Occupation Primary | Second Professional
occupation| occupation| development
(number of| (number of| (number of
people) people) people)
Crane operator 18 3
Repairman of hoist mechanisms 3
Hooker 144
Truck lift operator 89
Auto-hydraulic hoist operator 3
Professional development prior to 37
carrying out of special work
TOTAL 21 239 37

Management, specialists and employees training

Professional training and professional development;
EHS training;

Trainings;

English training.

Total people trained1333

325 people attended professional education/ profegisdevelopment trainings, including:

quality issues — 68;

finance and tax accounting — 21;
personnel issues — 10;

retraining (with the right to work) — 11;
advanced Excel — 23;

construction area — 12.

EHS training — 725 people, including

pre-certification training and certification on ungtrial safety — 440;
general questions of labor safety — 174;

organization of vehicle transportation of hazardeoargo — 10;
organization of rail transportation of hazardougoa- 4;
ecological safety issues — 19;

radiation control issues — 7,

electrical-technical personnel certification — 46;
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operation of electrical units and thermal powetahation — 25.

In 2008 39 people attended trainings, including
Time-management — 10 persons;

Change management — 10 persons;
Business-training techniques — 9 persons;
Negotiating skills — 3 persons;

Verbal communication — 3 persons;

We are the team — 3 persons.

244 persons studied foreign language.

Social Policy

SMZ implements a social program, which aims at persamoévation and includes:

According to Collective Agreement the social pragria 2008 included the following items:

voluntary health insurance (VHI). The company pded voluntary health insurance for
the employees at its own account. All company egg#e could obtain competent health
care in medical treatment facilities, accordinghe agreement with insurance company
and provided they had VHI policy available.

anniversary bonuses. Company employees receivedwshn the amount of 1 thousand
rubles for a jubilee (ladies — for 50 and 55 yexdds men - 50 and 60 years old);

P. Mochalov Award; was given for considerable cbution to development of efficient
suggestions and their implementation to production;

“The Best in Profession” contest. Winners of thenpany contest were awarded by a
bonus;

gifts to draftees going to military service;

financial assistance in the amount of 1 thousabtesuwas paid to company employees
in case of a relative death, first marriage orféonily reasons. In exceptional cases the
amount was increased by request of BU Directorteeme union committee. In case of
death of company employee an amount of 5 thous#rids was paid.

monthly compensation to women (for child care);

additional day off (on September 1) for mothershwghildren going to the first form,
paid on the basis of fixed salary;

health resort therapy programs for employees amit flamily members; tickets to
children holiday camps;

support for veterans via the charity health fourmhat

moneyed assistance to employees of retiring ageh@mones with required record of
work), at voluntary resignation or due to medi@dsons;

sport events, competitions, moneyed award foe wjnne

bonuses for the Metallurgist Day, March 8, New Year

Social incentives and compensations were provideddmpany employees according to
approved Regulations of 2008:

#

Name Plan /thous. rubles/ | Actual /thous. rubles/

1

Award for winners “The best in

profession” 400 301
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2 Anniversary bonuses 360 347

3 Reward for P. Mochalov Award 200 200
laureates

4 3 days off in connection with death pf 150 214
close relatives

5 Payments f_or accommodation of 120 79
employees in hostels

6 Payment for health recreation 5900 5815.7
programs

7 Child care compensation for women 600 552,1

8 Moneyed assistance due to family 2200 1594.4
reasons

9 Moneyed assistance due to death gf 60 70
company employee

10 | Payments due to retirement 3600 5402,5

11 Maternity leave 660 901,9

12 Expenses for cultural events 3600 2461.2
organization

13 | Rewards with valuable gifts and 2350 1903
bonuses

14 | Expenses for The Charity Foundation 5793 5793
TOTAL 25993 25627,8

ON DEVELOPMENT ACTIVITY RELATED TO HIGH PRIORITY AR EAS:
BOARD OF DIRECTORS REPORT.

In the report year, 7 persons were on the Boardioéctors. This number helped work
effectively and make reasonable decisions.

In the report year the Board worked efficiently rteeet the interests of the company and its
employees.

6 meetings held in 2008 were organized accordingpiaroved agendas and were devoted to
iIssues connected with developing a strategy aradbkesiting priority areas, controlling executive
bodies’ activity, defining perspectives, investng@nd also issues connected with following the
procedures adopted in the company to ensure shdeebaights. Specific decisions were made
on the problems discussed and their implementatias closely monitored. As a result of an
efficient approach to the discussed problem amglydi the meetings were well organized and
held in a business-like manner.

Due to the involvement demonstrated by the membibisy experience, competence, and
corporate citizenship, the company realized thiestast for 2008.

YIELD OF STOCK STATEMENT

In 2008 dividends were neither calculated nor paid
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MAIN RISKS IN THE COMPANY'S ACTIVITY

Any producing company faces manufacturing, commaéreind other risks. Risk factors make
companies economize on financial and material megsy pay special attention to effectiveness
of new business projects, etc.

Four risk types affecting the company’s productamivity (operational, market, financial and
corporate) were specified..

Operational risks are more dramatic for the compangl are connected with emergencies,
equipment malfunctioning, and idle hours. To aubid risk the company employs a preventive
maintenance system, plant insurance, and insugaiast idle hours.

The most sensitive market risks result from alummraiock price growth, increase in power, and
railway cartage rates.

Another risk — price risk — results from productsdaraw materials price offer as well as
production costs.

Currency risks arise from a threat of currency lassa result of currency rate fluctuation (one
currency against another as well as rub. agaimsir@ncy) while international, credit, or other
currency transactions are performed.

A currency risk results from a liability real valehange within a specified period. Currency
risks affect each partner of a deal

There is a risk of increase in the interest raterged on credit contracts. Another risk results
from currency exchange rate differences (while lat deserviced and interests are charged) and
currency settlements with suppliers and affectctimepany’s income.

Credit risks results from deferred payment salas.minimize these risks the company signs
deferred payment sales contracts with reliable rectdrs only. The company sings advanced
payment sales contracts with other contractors/tddaoverdue payments or failures to receive
payments for goods dispatched.

Export risks and risks resulting from activitiestta¢ home market (in case of change in customs
clearance procedures and duties) are only estimveted they arise. Certain measures are taken
to settle these problems. It is impossible to fagtthese risks since a number of instructions and
letters follow even a draft version of a new regjola

Aluminum, alloy and product price rates in the wloare the key risk factor. If aluminum stock
exchange prices go up, there is a risk of alumirsamis sales slowdown, which in its turn
affects the number of orders and the company’sn&co

Aluminum and products demand in the world is thg &erporative risk. The world economic
slump results in a risk of deterioration in metandnd. In its turn, world expansion of
aluminum production facilities can result in heapmpetition of manufacturers and decrease in
finished product prices in the midterm future.

MAJOR DEALS. INTEREST-PARTY DEALS
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In 2008 deals recognized by the Federal Law “OntJstock Companies” as major deals,
deals requiring the procedure of major deals amdr@according to the Charter of the company),
and deals classified in the Federal Law “On Jototls Companies” as interest-party deals were
not concluded.

BOARD OF DIRECTORS

Chairman:Eedorov Mikhail Vasilyevich

Year of Birth: 1948

EducationKuibyshev Aircraft Engineering Institute
Period: since July 2008.

Company:.JSC «Samara Metallurgical Plant»
Position:Board of Directors Chairman

Type and number of SMZ shar@¢/A

EVGENY VIKTOROVICH LUZOV

Date of Birth:1965

EducationUniversity Degree in Jurisprudence, Moscow State University
Position

Period: sinc&005

Companyi«Alcoa-Rus»

Position:Head of Legal Department, Managing Director

Type and number of SMZ sharé¢/A

LLUIS MARIA FARGAS MAS

Date of Birth:1966

EducationDegree in Jurisprudence, Barcelona University;
Master’s degree in jurisprudence, Empreza Institute(Madrid)
Position

Company:Alcoa Europe

Position:Tax Director

Type and number of SMZ shar@¢/A

JOSE RAMON CAMINO DE_MIGUEL

Date of Birth:1961

Education: Degree in Jurisprudence, Madrid University; Professional Devéopment
Program at Madrid Business School

Position:

Period: sinc&002

Company:Alcoa Europe

Position:Senior Legal Advisor

Type and number of SMZ shar@¢/A

GRIGORY IVANOVICH VIDISHEV

Date of Birth:1965

Education: higher, Kazakh State University

Position

Period: sinc006

Company:‘Alcoa Rus”

Position: Deputy Chief Financial Officer in Rusdt@nance and IT Director in Alcoa Russia
Type and number of SMZ shar@¢/A
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JOHN CARTER
Date of Birth:1948
EducationHigher
Position
Period: sinc00
CompanyAlcoa Russia
Position: Chief Operating Officer
Type and number of SMZ shar@¢/A

TONY FARRAJ

Date of Birth:1964

Education: Higher Bachelor’'s Degree in Personnel and Labor RelatiamManagement
Position

Period: sinc008

CompanyAlcoa Russia

Position:Commercial Vice-President Alcoa Russia

Type and number of SMZ sharé¢/A

In the reporting year there were no changes t@terd of Directors

INFORMATION ABOUT THE PERSON HOLDING POSITION OF A SOLE
EXECUTIVE BODY OF SOCIETY

In the accounting period the power of the individeaecutive body of JSC “SMZ” was
performed by the General Director of JSC “SMZ”.

Sole Executive BodyMikhail Grigorievich Spichak
Date of Birth: 1954

EducationHigher

Position

Period:since August 2008

Company JSC «Samara Metallurgical Plant»
Position Managing Director

Type and number of SMZ sharé¢/A

DETERMINATION CRITERIA AND SIZE OF A COMMISSION PAY ED TO A
PERSON ACTING AS A SOLE EXECUTIVE BODY OF THE COMPA NY AND BOARD
OF DIRECTORS MEMBERS

Determination criteria and size of commission gaié person acting as a sole executive body —
General Director — are envisaged in the employneamitract concluded by the company
represented by OJSC SMZ Board of Directors Chasgeand an executive. Information on the
contract is confidential.

The Statute on OJSC SMZ Board of Directors, apatolbg the Annual General Board of

Directors Meeting on June 17, 2006, envisages cosgt®ns to the Board members for the
term of their authority. The size of compensatiasletermined by the General Shareholders’
Meeting. As decided by the General Shareholdersetig, compensations to the Board
members were not envisaged.
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MAINTAINING CORPORATE CODE OF CONDUCT PRINCIPLES

The Charter includes basic provisions and artiofeBhe Corporate Code of Conduct developed
by The Federal Financial Markets Service (Apri2@02,Ne421/p).

Ensuring shareholder and investors’ rights is tlkg Rkrinciple of the company’s Corporate
Policy. The company follows the Corporate Code @nduct principles and ensures equal
treatment of the shareholders. According to legmha information on each item of the agenda
must be laid open for inspection of shareholdeia po The General Shareholders’ Meeting.

Some provisions of the code are reflected in thmidw@nts regulating the company’s activity:

» Statute on The General Director;

« Statute on The General Shareholders’ Meeting;
 Statute on The Board of Directors;

» Statute on The Audit Committee.

These regulations guarantee information on the emyip transparency and effective
performance.

Conclusion

of the company Auditing Committee
on results of OJSC “SMZ” financial and economic ativity
in 2008

Samara Ap80, 2009
According to the Federal Law “On Joint Stock Compahand OJSC “Samara Metallurgical
Plant” Charter, inspection of the OJSC financiall aconomic activities for the period of
January 1, 2008 up to December 31, 2008 was cartied

Forms of quarterly and annual reporting were sulechitfor examination. OJSC “Samara
Metallurgical Plant” quarterly and annual reponts led according to instructions for filling out

the forms of quarterly and annual reporting.

OJSC SMZ balance sheet was kept in compliance whth Russian Federal Law “On
Accounting” and OJSC SMZ Regulations on the AccmgnPolicy for 2008.

Calculating the profit for the purpose of taxatibe Company follows directions specified in
chapter No.25 of the Russian Federation Tax Code.

In 2008 the Company’s registered authorized caplithinot change. It consists of 59 902 661
099 ordinary shares and amounts to 1 557 469 thdusi.

The Company’s income from common kinds of activuityhe report year made up
17 312 229 thousand rub. The Company’s expensesrdetto 17 341 517 thousand rub.
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In 2008 the Company had undistributed earningsha amount of 1 119 654 thousand rub.
(miscellaneous income and expenses included).

The Company arrears of payments to the budget d@eocember 31, 2008 amount to 52 349
thousand rub, and to the public off-budget fund9 136 thousand rub (as current liabilities).

The Company’s net assets value was calculated nmplkiance with the requirements of The
Federal Financial Markets Service as on the lagt @a2008 and amounted to 2 433 580
thousand rub, which is 1 126 701 thousand rub. ri@e calculated for January 1, 2008 (1 306
879 thousand rub).

According to the results of the inspection the Andi Committee confirms the authenticity of
the data specified in the OJSC SMZ balance she&t(f@8 as well as in the other forms of the
annual report.

The Auditing Committee states that OJSC SMZ aatisitcomply with the legislation and
regulations.

Committee members:

O.A. Zhizhina

T.A. Anisimova

V.V. Andreeva

AUDIT REPORT ON ACCOUNTING REPORTS

Audit companyZAO “PricewaterhouseCoopers Audit” was approvedhasauditor of financial
and economic activity of the Company in 2008 at é#alnmeeting of OJSC “SMZ”
shareholders, that was held on 30.06.2008.

To the shareholders of the Open Joint Stock Compd®amara Metallurgical
Plant”:

1. We have audited the attached accountingriemf the Open Joint Stock Company
“Samara Metallurgical Plant” (hereinafter —the Canp) for the period from 1 January
up to 31 December 2008. Accounting reports of tieen@any consist of Balance Sheet,
Profit and Loss Account, Flow of Equity and FundspBrt, Cash Flow Statement,
Supplement to the Balance Sheet, Explanatory N@ieeinafter all the reports together
are called “accounting reports”. The accountingorepwere prepared by the management
of the Company in accordance with the legislatibrRassian Federation applicable to
accounting reports. Such accounting reports diféera significant extent from those
prepared in accordance with International FinariRggborting Standards.

2. Preparation of the accounting reports is the resipdity of executive body of the
Company. Our responsibility as auditors is to egpreur opinion about authenticity of
all material respects of these accounting repbesed on the audit held.
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3. We conducted our audit in accordance with The Fddeaw “On auditing activity’,
Federal Auditing Standards, International Standapds Auditing and our internal
standards.

Our audit was planned and performed to obtain redsde assurance about whether the
Statutory financial (accounting) reports are fréenaterial misstatement.

The audit includes examining, on a test basis,vadfemce supporting the amounts and
disclosures in the accounting reports, assessingplance with accounting principles,
techniques and rules of Statutory financial (actogh reports preparation, evaluating
significant estimates made by the management o€tmpany and the overall Statutory
financial (accounting) reports presentation. Weidvel that our audit provides a
reasonable basis for our opinion on these Statditoaycial (accounting) reports and on
whether the accounting is conducted in accordanttetie Russian legislation.

4. The balance sheet as per December 31, 2008 shawassat of 2 396 616 thousand
rubles of deductible temporary difference resultfrgm shift to the future of taxable
losses from core activities of the Company which &asen in period till December 31,
2008. The Company could not provide us with theemsary evidence regarding
possibility of obtaining taxable profit in subseqtueccounting periods, sufficient for
reducing or full settlement within the fixed periodl the taxable losses shifted to the
future. Therefore we are not able to express oumap about authenticity of the figures
shown in the balance sheet, section “Deferred tmeta” (line 145) as per the end of
accounting period and in report on losses andtprofiection “Deferred tax assets” (line
141) for the accounting period. Our audit opinianaccounting reports for the period
from January 1, 2007 through December 31, 2007madified similarly.

5. The Company have not provided us with the requméatmation for calculation of the
figures reported in the cash flow statement for dbeounting period, lines 140 “Other
income”, 184 “Other expenses”, and in cash flowesteent for the similar period of the
last year, lines 130 “Exchange earnings”, 131 stCaollected from sales of foreign
currency”, 140 “Other income”, 182 “Sales of foreigurrency”, 183 “Assets for foreign
currency purchase” and 184 “Other expenses”. Thezefie do not express an opinion as
to whether these figures are presented fairly.

6. In our opinion, except for the adjustments that hihipave been determined to be
necessary at the possibility to obtain sufficiewtdence regarding matters referred to in
paragraphs 4 and 5 of the present Report, the attngueports of the Company attached
to this Audit Report give a true and fair view ofdncial situation of the Company as per
December 31, 2008 as well as financial resultstofoperations for the period from
January 1 through December 31, 2008, in accordaithe the legislation  of
Russian Federation applicable to financial (acdoghteporting.

March 26, 2009

Director of ZAO Graham Teasdale
Auditor Y.B. Kryuchkova
Certificate No K 022899

for general audit
termless
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