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ALCOA

Komnanusa Ankoa senserca segywmM MMPOBLIM MPOM3BOAMUTENIEM MEPBUYHOTO QNIIOMMHMS,
QNIOMUHMUEBBIX M3aenui 1 rnHosema. Coepbl npuMeHeHns npoayKummu AnkKoa — a3poKOoCMHUYECKas
OTPACSb, YNAKOBKA, CTPOMUTENBCTBO M CTPOMUTESNbHBIE KOHCTPYKLMM, KOMMEPYECKME MEPEBO3KM,
O TAKXe PbIHKM TOBAPOB MPOMBILAEHHOTO HA3Ha4YeHus. MoMMMmo anioMMHKMEBOW MpoAyKUMM M
KOMMOHEHTOB, B YMCJIe KOTOPbIX MPOKATHAS, MPECcCcoBAs M Ky3HeYHas npoayKums, Ankoa npous-
BOAMT M peanmayeT KonecHole gucku nog mapkon Alcoa®, kpenexHbie cUCTEMBI, NPELM3UOHHOE
(BBICOKOTOYHOE) NUTBE M CTPOMUTENDBHBIE CMCTEMBI.

B komnanuu pabotaior okono 63 000 cotpyaHmkos B 31 ctpaHe mupa.

B Poccumn Ankoa pabotaet ¢ 1993 ropa. B 2005 rogy B koMnaHMIO BOWAM ABA KPYMHEMLWIMX
npeanpusTMsS NO NPOU3BOACTBY anioMMHMeBbIX nonydabpukatos B Poccun: Camapckuin metan-
nyprudeckun 3aeop, (cenuac — 3A0 «Ankoa CM3») n benokanutenHckoe metannypruyeckoe
npoussoacTeeHHoe obbeanHeHne (cenuac — 3AO «Ankoa Metannypr Pyc»). C 2005 ropa
Ankoa MHBECTMPOBANA B MX MoaepHM3aumio okono 750 mnH. ponnapos (Bkno4as cTOMMOCTb
nprobpeTeHus).

Alcoa Inc. is the worldwide leader in production of prime aluminum, aluminum products and
alumina. Alcoa products are applied in aerospace industry, packaging, civil and architectural
structures, commercial transportation and other segments of industrial market. Besides aluminum
products and components, including rolled, extruded and forged products, Alcoa produces and
sells wheels with Alcoa® trade mark, mounting systems, precision casting and civil structures.

The company has 63,000 employees working in 31 countries.

Alcoa started its activities in Russia in 1993. In 2005, Alcoa purchased Russia’s two major
producers of fabricated aluminum: Samara Metallurgical Plant (now ZAO “Alcoa SMZ”) and
Metallurgical Production Association in Belaya Kalitva (now ZAO “Alcoa Metallurg Rus”). Since
2005, Alcoa invested about 750 million dollars to upgrade these facilities.”




2009 rop. AHBApDL

Komnanua Ankod, Kak 1 MHOrMEe NPOMbiLL-
NeHHble NPeanpusTUS MO BCEMY MMPY,
CTONKHYNAcb € HeobXOAMMOCTbIO ONTHU-
MM3ALMM YUCTIEHHOCTHU NEPCOHAnNd.

KClK COUMANbHO OTBETCTBEHHAS KOMMAHMUA
Ankoa npunoxuna Bce ycunaus, 4Tobb
3TOT npouecc cran ans BbicBoboxpae-
MbIX COTPYAHMKOB LUAHCOM HAYATb HOBYIO
XW3Hb, HOUTK HOBYO Npodeccuio U nony-
YATb HOBblI€ 3HAHMUA.

OpHoBpeMEHHO C onTMMM3AUMUEN nep-
COHONA B KOMMNOHUM HAYANACH peanu-
3auMs MpoekTa no nepeobyyeHuo K
TPYAOYCTPOMCTBY BbICBOBOXAAEMBIX CO-
TPYAHMKOB.

Year 2009. January

Alcoa Inc., like many other industrial
companies worldwide, faced the need to
optimize personnel headcount.

Alcoa pursued its social responsibilities
and ensured the released employees have
a chance to start a new career and to
obtain new profession and skills.
Personnel retraining and redeployment
project started simultaneously  with
personnel optimization.
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Anppen loney, npesunpaeHT Ankoa Poccus:

«Mepbl No pecTpyKTypu3aumum KOMMOHMM B NepUOf SKOHOMMHYECKOM HECTabMNbHOCTM
BKJIIOHMAJIA B ce69| M TAQKYIO HeENpPOCTYIlo, KaK oNnTMMU3aALHMAa YACIIEHHOCTU nNepcoHana. OAHO-
BPEMEHHO C 3TMM Mbl 3QMYCTMSIM KOPNOPATMBHYIO MPOrpaMMy No nepeobyyeHunto 1 aanb-
HeMweMy TPYAOYCTPOMCTBY BbicBOBOXaaeMbix paboTHukoe. CerogHs, BUas ee pe3ynbTarl,
Mbl MOXEM FroOBOPHUTb O TOM, HYTO 3TO NO-HACTOALWLEeMy COLUMAJIbBHO OTBETCTBEHHAA NpPOorpam-
M@, KOTOPAsi MOMOTNIO MHOMUM NIOASM HAUTU HOBYIO paBOTY B TOKOE CIOXKHOE BPEMS».

Andrey Donets, President, Alcoa Russia:

“Company reorganization in the situation of economic instability included such difficult
measure as personnel headcount optimization. At the same time we launched a corporate
re-training and redeployment program for released personnel. Assessing the results of the
program today, we see, that this this is a program with a true social value that helps peop-
le to find new jobs in this difficult period.”




CoHs Hapuucc, Buue-npe3svaeHT NO NepcoHany
Mo6anbHOro NPOKATHOro AUMBU3MOHA KOMMAHUMU
Ankoa:

«KOMHOHMﬂ He OCTaBAE€T CBOMX, NYCTb AaXe 6bIBLI.IVIX,
pG6OTHMKOB HaeaunHe C Ux npoGneMaMM B 3TO CJIOXXKHOE€
Bpems. Mbl B3snu Ha cebs opraHusaumio Bcex ycnyr, cno-
cobcTByIOWMX HOBOMY TPYAOYCTPOMCTBY, d TaKXe npodec-
CHUOHAQJIbHYIO MOMOLLb B MOUCKE HOBOIFro MecTa pCI6OTbI».

Sonja Narcisse, HR Vice President, Global Rolled
Products, Alcoa Inc:

“The company does not abandon former employees alone
with their problems in such difficult period. We provide the
organization of the services, facilitate redeployment and render
professional assistance with the search for new jobs.”

Jliogmuna MeTpsaxuHa, AMPEKTOpP NO 06yUEeHUIO, PA3BUTUIO
M YNPAaBJIEHUIO NEpPCOHANIOM B 6M3Hec-eguHMuax Ankoa
Poccusa, aupektop no nepcoHany 3A0 «Ankoa CM3»:

«Mbl MHOUBUAOYQAJIBHO NOAXOAUM K ﬂOTpe6HOCT9IM KA>XAoro BbiICBO-
6oxpaemoro pabortHuka. Komnanus Ankoa npuenekna gns 3Tou
paboTbl cneuuManucToB, KOTOpble NPEKPACHO 3APEKOMEHAOBANM
cebs Ha pbiHKe KagpoBbix ycnyr. Ham 6b110 BaXHO opraHM3osath
peanbHy1o NOMOLLbL PABOTHMKAM, KOTOPbIE MOCBATHUAM CBOM CUbI U
BPEMS HALLUeMy NnpeanpUaTUION.

Lyudmila Petryakhina, ZAO “Alcoa SMZ” Human
Resources Director, Alcoa Russia BU Personnel
Management, Development and Training Director:

“We treat the needs of each released employee on individual basis. For this purpose Alcoa
involved the specialists with excellent reputation in the sphere of human resources. It was important
for us to provide real assistance to the people, that gave its efforts and time to our company”




ALCOA

KoHuenuusa nepeobyuyeHus u TpyaO0yCTPOICTBA

Kareropus
pabotHukos/
Sransl nepeoby-
YEHUS M TPyRO-
YCTPOMCTBA

OducHbie paboTHMKM

Pa6oune

War 1*
Pazpabotka
UHAMBUOYONb-
HOM NPOrpaMMbl

* onpepgeneHue 3HaHuii/onbiTa pa-
6OTHMKA M MX COOTBETCTBME Tpe-
GOBAHMSM PbIHKQ;

* onpepenenue notpebHocTel pa-
6OTHMKA; MHAMBMAYONbHAS Npo-
rpamma no noumcky pabortsi;

® GHANM3 PbIHKA M NOMOLb B BbIGO-
pe COOTBETCTBYIOLUMX BAKAHCHM;

* npodeccMoHanbHas NOMOLLb B CO-
CTABNEHWUM pE3IOME;

°* pacnpocTpaHeHue pesiome pas-
NMYHBIMM cnocobamum;

°* MHOMBMAYQANbHAS KOHCYNLTALMS MO
AanbHeMweMy nepeobyueHmio

* onpepeneHne notpebHOCTEM
paboTHMKa M MX cooTBeT-
cTBUe TPeBOBAHMAM PbIHKGA;

* AQHANMU3 PLIHKQ;

* nomows B BiGOpe cooTeeT-
CTBYIOLMX BAKAHCHM

War 2
O6yuenne
o6LWMM HaBbIKAM

°* ynpasneHue KOHGAUKTAMM;

°* ynpaBieHue KPU3UCOM;

* KOMMYHMKQLMOHHbIE HABBIKM;

* ybexpaeHune noaen;

* YNPOBAHME 3MOLMAMM;

* ycnewHoe npoxoxgeHue cobece-
LLOBAHMS;

* coCTaBneHUe pesiome

* COCTABNEHUE pe3lome;
° ycnewHoe npoxoxaeHue
cobecenoBaHMA

War3
Mepeobyuenue

* B 30BUCMMOCTH OT TpebOBAHMM
pbiHKa nepeobyuyeHne Tem npo-
dbeccusMm, Ha KOTopble CYLLECTBY-
€T BbICOKMM Cnpoc

° B 30BMCMMOCTH OT TpeboBa-
HWMU pbiHKa nepeobyueHue
TeM npodeccusim, Ha KoTo-
pble cyliecTByeT BbICOKMM
cnpoc

DanbHenwee
TPYAOYCTPOM-
cteo*®

* C yuacTuemM rocyapCTBEHHOrO LIEHTPA 3GHATOCTU HaceNleHus




Retraining and Redeployment Philosophy

Employee
category/
Steps of
retraining and
redeployment

Salaried

Hourly

Step 1*

Individual

program
development

¢individual background/
experience assessment , market
value;

* Individual needs assessment
customized job search;

* market analysis and help
in making the choice of the
appropriate job vacancies;

e professional help in resume writing;

* resume distribution by different
means;

¢ individual help on further
retraining

¢ individual needs
assessment, market value;

* market analysis;

* help in choosing the right
job vacancies

¢ conflict resolution;
e communication skills;

* how to succeed in an

Step 2 * how to be convincing; interview;
Soft skills * how to control emotions; * how to write a resume
training * how to succeed in an interview;
* how to write a resume
Step 3 Depends on the market, our Depends on the market, our

Technical skills

retraining will focus on most
wanted jobs in the market

retraining will focus on most
wanted jobs in the market

Further
deployment*

* With the paticipation of Government Employment Center

no
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MaptHepbl Ankoa B peanusaumm Nnpoexkra
no nepeoGyyeHUI0 U TPYAOYCTPOMUCTBY
pa6oTHUKOB

roCYAAPCTBEHHOE YYPEXXAEHUE

LLEHTP 3AHATOCTU HACEJIEHUA (T'Y LI3H)

NpepoCTaBAseT yCcnyru no TpyaoyCTPOUCTBY pa-

6oumnx:

* paboTaeT KOHCYNbTALMOHHbIM LLEHTP HA TeppPH-
Topuu 3asopoe B Camape n benon Kanurse;

* nposogutcs paboTa c kaxabiM BeicBoboxaa-
€MbIM paBOTHUKOM.

KOMMNAHMUS «AJNNIEKC PEKPYTUHI»

NPenoCTABNSET YCyrM No TPYAOYyCTPOMUCTBY oduc-

HbIX PABOTHMKOB:

* NPeAcTaBUTENb KOMMNAHUM HOXOAUTCS HA TEPPU-
Topun Ankoa CM3 u Ankoa Mertannypr Pyc;

* NpoBOAMUTCS MHAMBMAYANbHAs paboTa ¢ Kax-
AbIM BbICBOHOXAAEMBIM PABOTHMKOM.

CNAO - CamapcKkui MHCTUTYT AeJyIOBOro

0o6pa3zoBaHus

npeaocTasnseT ycnyru no nepeobyyeHuio opuc-

HbIX paboTHukoB M paboumnx. [Npepcrasurens

KOMNOAHUM HAXOAMUTCS Ha Tepputopun Ankoa

CM3:

* npoBoaMT paboTy ¢ kaxapiM BbicBOBOXAAE-
MbIM PABOTHUKOM;

* Nomoraetr B COCTABNEHMM MHAMBUAYASBHOTO
nnaHa nepeobyuexus;

* npepnaraet nepeobyyeHne KaK o6LWMUM, TAK MU
TEXHMYECKMM HOBLIKAM.

IODKHAS COOTBEPHAA KOMIMAHUS

npegocTaenseT ycnyru no nepeobyyeHuio opuc-

HbIX paboTHMkoB M paboumnx. [Mpepcrasutens

KOMNAaHMK HaxoauTcsa Ha Tepputopun 3AO «An-

koa Metannypr Pyc»:

* nposoamT paboTy ¢ KaxabimM BeicBoboxaa-
€MbIM PABOTHMKOM;

* NOMOraeT B COCTOBJIEHMU MHAMBUAYQANBHOIO
nnaHa nepeobyyeHus;

* npeanaraet nepeobyyeHue KAk oBLWMM, TOK M
TEXHWYECKUM HABBIKOM.

Alcoa Partners in implementation of
personnel retraining and redeploy-
ment project are:

GOVERNMENT EMPLOYMENT CENTRE

provides services in redeployment of

workers:

* consultancy centre works on site of
Samara and Belaya Kalitva locations;

* work is carried out with each released
employee.

ALEX RECRUITING

representative is based at Alcoa SMZ:

* ALEX RECRUITING representative is
located on site of Alcoa SMZ and Alcoa
Metallurg Rus;

* individual work is carried out with each
released employee.

SIDO - Samara Institute of Business

Education

provides services in redeployment for both

office personnel and workers.

SIDO representative is based at the plant:

* carries out works with each released
employee;

* assists in making individual retraining
plan;

* offers retraining in both general and
technical skills.

South Software Company

Provides services in redeployment of both

office personnel and workers. Company

representative is present at the territory of

Alcoa Metallurg Rus:

* carries out work with each released
employee;

* assists in making individual retraining
plan;

* offers retraining in both general and
technical skills.




CeetnaHa LWymunora, meHep)xep komnaHum «Anekc

PekpyTuHr»:

«5 nocrosiHHo Haxoxyck Ha Tepputopun 3A0 «Ankoa CM3»,
OKQ3bIBAIO YCNYrM MO TPYAOYCTPOWCTBY BbICBOBOXAAEMBIX CO-
TpyaHukoB. M3 oblero uncna obpatMBLUMXC KO MHE TPETb yXe
TpymoyctpoeHa. Hecmotps Ha kpu3uc, CyliecTByeT MHoro cne-
LUMANbHOCTEM, KOTOPblE CErogHs NoJNb3ylOTCS CNpPocoMm y pabo-
Topatrenei. Hanpumep, npopaeubi, TOprosbie NpeacTasuTENy,
KOHAMTEPbl, NAPUKMAXEPbI-YHUBEPCAbl, MHXEHEepPbl BCEX Creuu-
anbHocTeW, Byxrantepsl... [lns niogen 6onee spenoro Bospacra
MOXHO NopobpaTb BAKOHCMM 3KCNEAUTOPOB, PABOTHUKOB NOMMU-
KIMHUK M AeTCKMX capnoB. Jlaxe ecnu 4enoeek B Hacroswwee Bpe-
Ms He BIOAeeT 3TUMM CMeLUanbHOCTIMM, 0ByUYMTbCS UM MOXHO B
CaMapckoM MHCTUTYTe aenoBoro o6pasoBaHMs, NpeacTaBuTeNb KOTOPOro Takxe paboTtaeT Ha
TEPPUTOPUM 3QBOAAY.

Svetlana Shumilova, ALEX RECRUITING manager:

“l am at the plant every day rendering services in redeployment to released employees.
Out of all people who seeked for my help one third has already been redeployed. Inspite
of economy turndown, there are still many disciplines which are in demand by employers. For
example, salesmen, trade officers, confectioners, universal hairdressers, engineers of all fields,
accountants... For elderly people vacancies of forwarders, polyclinic and kindergarten employees
can be selected. Even if a person does not have command of these professions he can be trained
for doing these jobs in Samara Institute of Business Education, which representative also works on
site.”

Onbra fiapoBa, cneuuanuct Mo pabore ¢ KAMEHTAMM
cnpo:

«Mbl akTMBHO 3aHMMaeMcs nepeobyyeHnem BbiBLUIMX paboTHMKOB
Ankoa CM3. Cpeau pabounx Hanmbonee BocTpeboBAHBI KOMMbIO-
TepHble KYpCbl, KypCbl BOAUTENEH, TPEHMHIU no npogaxam. Odwuc-
Hble COTPYAHUKM Bosnblue MHTEPECYIOTCS TPEHUHTAMM MO NOrUCTH-
Ke, ycnewHoMy cobecefoBaHMIO, YNPABIEHMIO NPOEKTAMMY.

Olga Yadrova, SIDO customer relations manager:

“We are actively retraining former Alcoa SMZ employees.
Among workers the highest demand is for IT courses, driver
courses, sales trainings. Office employees are more interested in
logistics training, successful interviews, project management.”
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CaMmsble nonynsipHble TPEHMHIU U KYPCbl
no nepeobyuyeHuio cpean paboumx

CaMmbie nonynspHbie TPEHUHIU U KYPCbl
cpeam odUCHbIX paBOTHUKOB

* DneKTPOra3ocBapLmK

* DneKTPOMOHTEpP

* Hanaguuk crankos c HIY

* Bopgutens anektponogbeMHuka
* Mawwunumct AT

* OxpaHHKK

* CAHTEeXHUK-MOHTAXHMK

* Jludrep

* Oneparop koTesnbHOM

* KomnbloTepHble Kypcbl

* 1 «C» — Toproens, cknapg,

* Kak ycnewHo npoit cobecegosanmne

* MeHeaXMeHT

* YnpaeneHue nepcoHanom

* TexHonoruu BeaeHns neperoBopos
* DddekTUBHbIE NPOJAXM

* Jlornctuka

* DMOLUMOHANbHAS perynsaums

* PuHaHcoBas MmexaHuka busHeca

Most popular retraining courses for hourly workers

Most popular retraining courses for sala-
ried personnel

* Electric and gas welder

* Electrician

* CNC automatics service man
* Lifting gear operator

* Automatic crane operator

* Security

* Plumber

* Elevator operator

* Boiler house operator

* Computer training

* 1 “C”accounting system — procurement, warehouse
* Interviewing skills

* General Management

* Personnel management

* Negotiation skills

o Effective sales

* Logistics

* Emotion control

* Business financial mechanics
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Bacunuii Kutaes, 6biBluMii macrep cmeHnl Ankoa CM3, B
HAcTosILLLee BpeMsl MHKACcCcAaTop B 6aHke:

«B LleHTpe nepeobyuenus u Tpyaoyctpornctea Ankod s npowen Kyp-
cbl «Kak ycnewHo npoitn cobecepgoearmne npu ycrpomnctee Ha pabo-
Ty», TPexMeca4Hble KYpPCbl NO JIOTUCTUKE, A TAKXE TPEeHUHr ((q)MHOH-
COBAd MEeXAaHUKa 6M3Hec0». HCILLIe.H pCl6OTy MHKaccaTopda. ,D,OBOHBH».

Vasily Kitayev, ex-foreman at Alcoa SMZ, now works for a

local bank:

“l have completed two courses — one on successful interview and

e

Anexcanap BpyceHko, 56 nert, 6biBLUMIA uMHXXeHep Ankoa
CM3, B HacTtoswee Bpems oxpaHHUK B OAO «PocHedTb»:
«lNockonbky Bo3pacT y MeHsi NpeAneHCUOHHBIM, TO Kapbepy $ He Ae-
nan. Mpowen kypcbl oxpaHHukos B LleHTpe nepeobyueHnus u Tpyao-
ycTporcTBa U camoctostensHo Hawen paboty B OAO «PocHedTby.

Alexander Brusenko, 56 years old, ex-engineer at Alcoa
SMZ, now works as guard in OAO “Rosneft”:

“l am close to retirement age, so | was not up for a new career. Upon
completion of guards training in the Center, | managed to find a job
in Rosneft.”

the other on financial mechanisms. | work for the bank now and | am

happy with my job.”




Jhiogmuna CakapauHa, 6biBwag ynakoewmuya Ankoa CM3,
B HACTOdLee BpemMs KNaaoBLuua marasmia «Ton-kHura»:
«B LleHTpe Tpypoyctponctea u nepeobyyenmns Ankoa s npowna Kyp-
cbl «Kak ycnewHo npoitn cobecepoeaHne npu ycTponcTee Ha pa-
60Ty», KoMnbloTepHblie Kypcbl U 1«C» — Toproens, cknaa. bnarogaps
nony4eHUto HOBbIX HABbIKOB, 1 HE TOJIbKO HALWLIA HOBYIO UHTEPECHYIO
paboTy, HO M B HEKOTOPOM CMbICSIE BLIPOCSIA MO CyXeBHOM NeCTHMU-
ue: cHayana paborana onepatopom B MarasuHe «Ton-KHUray», Te-
nepb 3aseayio LeJibiIM KHUXXHbIM CKNAgoM».

Lyudmila Sakardina, ex-packer in Alcoa SMZ, now works as
warehouse keeper in “Top-Kniga” bookstore:
“| attended the courses of interviewing skills, computer training and training in 1”C" accounting
system — procurement, warehouse in Alcoa “Retraining and Recruiting Center.” Thanks to the new
skills | managed not only to find a new job, but | was also promoted from “Top-kniga” shop
operator to warehouse keeper in a book store.”

UpuHa MNpuwmHa, 6b1BLUMIA coTpyaHuk Ankoa CM3:

«Korga s ywna c paborsl, pacctpounacs. [puwna 8 Uentp
TpyBoycTponcTea Ankoa U o6HAPYXMNQ, 4TO HA PbIHKE TPYAA
€CTb MOCCA BOPUAHTOB. YBEPEHQ, YTO CMOrY HAaWTH paboTy».

Irina Grishina, former employee of Alcoa SMZ:
“When | left the job, | was upset. | came to Alcoa “Retraining and
Recruiting Center” and found out, that there are lots of options
in the labor market. I’'m sure, I’ll be able to find a job.”




TarbsHa MpokyauHa, 6biBLUMIA KOHTponep Ankoa
CM3, B HacTodee BpeMs 3aMeCcTUTE b HauyasbHUKA
NPOu3BOACTBA:

«f npopaborana Ha Camapckom MeTannypru4eckom 3asope
28 ner. Mpuwna clopa MonogbiM CNEUUANMCTOM No pacnpe-
penenuio. [lo cokpaweHus paboTtana KoHTponepom 5 pasps-
aa 8 55-Mm uexe. B LleHTpe nepeobyueHnns u TpyaoycTponctea
Ankoa Poccus npowna komnbiotepHsie Kypcbl, 1 «C» — Top-
roens, cknag, «Kak ycnewHo npoiTtM cobeceposanme npu
YCTpOMCTBE HO PaboTy», TPEHUHT «TeXHONOrUs BefeHus nepe-
roBOPOB». DTU KYPCbl MOMOIIM MHE HE TONbKO HAWTWU HOBYHO
paboTy (s ceMuyac 3aMecTUTenb HAYANBHMKA MPOU3BOACTBA
ABEpPEN), OHM NPOAONXKAIOT NOMOFaTh MHE M B CaOMOM paborTe,
HONPUMEp, YCNewHo obLwaTbCs C KNMEHTAMM, MOCTABLUMKAMM.
Ho camoe rnaeHoe — oHM Aanu MHe yBepeHHOCTb B cebex.

Tatyana Prokudina, ex-controller at Alcoa SMZ, now works as Deputy Production
Manager:

“l have worked for SMZ for 28 years. | joined the company as young specialist. | worked as
grade 5 controller in shop 55. | attended computer training, training in 1“C”accounting system
- procurement and warehouse, courses of interviewing skills and negotiations practices in
Alcoa “Retraining and Recruiting Center.” These training courses not only helped me to find a
new job (I am a deputy production manager in door production), but also help me to do my job,
i.e., successfully communicate with customers and suppliers. The most important thing about such
training is that it gave me confidence.”
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Huna KyTy3oBa, 3amectutens aupekrtopa ropoackoi Cny>k6bl 3aHATOCTH
(Camapa):

«Paccyxpatb 0 TOM, cnegyeT nu 4enoBeKky B KPUTUUECKOM CUTYALMMU MEHSTb Chepy AeSTENbHOCTH,
AOCTATOYHO CNOXHO, MHOrO€ 3aBMCMT OT cknagd xapaktepa. [ns nopgen akTUBHLIX nepexopq B
MHOM CEKTOP TPYAOBOM AEATENbHOCTM — 3TO He Tpareaus, d, HANPOTUB, BO3MOXHOCTb YTO-TO M3-
MEHMTb B CBOEM XM3HM. MHUTEnNbHbIE, HEepelwunTEnbHbIE NOAM cKopee Bcero ByayT XpaaTbh U Tep-
neTb, AAXE €CAM MX YTO-TO M He ycTpaueaeT. Bcé oueHb uugnengyansHo. Ho B niobom cnyuae,
ecnu sawa npodeccus cerogHs He BoCcTpeboBAHA, cMaeTb AOMA BpsAa N npasunbHo. da u He
BbIZEPXAT AONTO HACTOsILME NPOgECCUOHANbI TAKYIO XM3Hb. B KOHLE KOHLLOB KPU3KUC — HENNOXOM
waHc noctuyb cebs. Hapo nonbitaTbes 4TO-TO U3MEHUTBY.

Nina Kutuzova — Municipal Recruitment Center Deputy Director (Samara):

“ It is rather difficult to debate, if it is worth changing sphere of activities in critical circumstances, a
lot depends on the human nature. Transfer to a new business segment is not a tragedy for dynamic
people, they consider this as a chance to change something in their lives. Worrywart and indecisive
people will probably wait and suffer, even if they are not happy. It should be treated case-by-case.
Anyway, even if your profession has no demand today, it is not correct to stay at home. True
professional will not stand such mode of living for a long time. So, the bottom line is — crisis is a
good chance for insight. It's worth changing something.”

Monyuntb gononHutenbHylo uHopmauyuio o LleHTpe nepeobyueHus u Tpyao-
ycrpoicrea Ankoa Poccus moxkHo no tenedoHy: + 7 (846) 278 31 17




MEPBbLIE PE3YJIbTATDI

2009 ron. OkTa6pL

3a ycnyramu no nepeobyyeHuio B ueHTp obpatunuce 77% ot obuiero KkonmMyecTea BbICBO6OX-
AdeMbIX COTPYAHMKOB, 3a ycnyramu no Tpyaoyctpomctey — 50%.

O6yueHo (Mnm HaxopguTtca Ha obyuennn) 50% obpaTmeumxcs.
MHorue cotpyaHukn Ankoa Poccus nocne nepeobyuenus Hawnu paboTy COMOCTOSTENbHO.

Cunamu Llentpa nepeobyuenns u tpyaoyctpomctea Ankoa Poccus TpypoyctpoeHo 32% obpa-
TMBLUMXCS COTPYAHMKOB.

FIRST RESULTS
October 2009

77% of released personnel applied for retraining services in the Center, and 50% applied for
recruitment services.

Trained (training is ongoing) — 50% of all applicants.

Many Alcoa Russia retrained employees managed to find jobs without assistance.

If you would like to receive more information on Alcoa re-training and re-deployment
program, please contact: + 7 (846) 278 31 17




AJIKOA POCCH4
123317, Poccus, r. Mockea
MpecHeHckas Hab., 10

Ten. +7 (495) 777 04 04
Dakc +7 (495) 777 61 90

3A0 «AJIKOA CM3»
443051, Poccus, r. Camapa
yn. Anma-AtuHckas, 29

3AO0 «AJIKOA METAJITYPT PYC»
347045, Poccus, Poctosckas o6n.,
r. benas Kanutea, yn. 3asoackas, 1

www. alcoa.ru




