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2007 Outlod: opertional Excellence

Alcoa® Davenpot Works in
Riverdale seves many markets, so
when you ask OHow®usiness?0
there is not one simple answer

The aerospace business is sing
and we ae increasing capacity
Automotive sales a flat and the
competition supplying this market
is fierce. The lamge truck business
is expected to be down by nearly
half from 2006. Demand for military
defense applications is ineasing.

Looking a little deeper at markets,
the aemospace business is expected
to be strong for the next few years.
Airlines are making money and
ordering planes fom Boeing, Airbus
and Embraer Recently the new
Airbus A-380 made its first trip to
airports in New York, Chicago
and Los Angeles. Alcoa supplies
all of these plane makers ém
the Quad Cities.

In the automotive sector business
is flat and we face ver stiff
competition for business fom both
domestic and foeign competitors.
The Obig threeO who use the most
aluminum in cars ae losing shae to

Dear Quad City Friends,

imports and transplants. And those
companies curently do not use as
much aluminum in their cars. One
of our strategies is to incease use of
aluminum by other car companies.
Aluminum use helps educe the weight
of cars which inceases gas mileage
and reduces carbon dioxide emissions.
The truck business is expected to
be down through at least the est of
this year Sales of lage trucks wee
exceptionally stong in 2006 in
advance of someagulatory changes.
Another market sewved with
aluminum sheet and plate fsm Alcoa
in the Quad Cities is military defense.
That includes amor plate for
protecting soldiers in Humvees. Amor
plate is one of the defense pducts
made hee at Davenpot Works.
Inside the plant much of the effort
is on finding ways to impiove our
processes,aduce waste and lower
our overall cost of poduction.
This is key to future success at this
facility. Alcoa faces competition
from other companies, fom other
materials looking to replace

When you think of Alcoa you think about aluminum, a mile-long factoy
in Riverdale and of one of the Quad CitiesO g&st employers. But what do
you really know about what we make or what our impact is on the Quad Cities?

Alcoa generates nearly $1 million a day for the local economy thugh
wages and benefits, pahases and taxes paid. The plant also sponsors a
number of community events and aganizations and the Alcoa Foundation
routinely provides moee than a quater of a million dollars a year in grants
to local nonprofits.

As you read through this publication you will lean more about our business
and how our poducts touch your life evey day You will see the oganizations
we suppoted in 2006 to help improve the quality of life in the Quad Cities.
You will see how we a& doing at piotecting the envionment and improving
safety in our workplace.

You will also see people like Electrician John White, Metallgist Cynthia
Krist and Retiree Bob Marino. Each one of them is an Alcoa employee or
retiree and each one and dozens, maybe huads, of others a¢ making
a positive impact in the Quad Cities by volunteering for pojects olganized
through Alcoa, United Way or other community organizations.

aluminum and from other Alcoa
facilities around the world.

Our focus in 2007 is on
Ooperational excellenceO to make
sure evelone is working safely and
increasing poductivity. Holding
the line on costs will help us meet
and exceed customer expectations.
Operational excellence means we
will deliver quality products on-time

and at a cost which is competitive
in comparison to outside companies
and other facilities inside Alcoa.
All'in all, 2007 should be an
outstanding year for Davenpot
Works. Continuing to make changes
to lower costs and better sere our
customers will position the plant for
a great outlook in 2007 and beyond.

Our focus in 2007 is ddoperational excellenceO
to make sure evgone is working safely and
increasing productivity

The phrase Alcoa, Our Quiet Neighbor at Work, not only applies to the
2,200 Alcoa employees as they work at the plant to make the materials
that go into products like commecial jets and passenger cars, but it also
represents the work so many of them do quietlynaking the Quad Cities
a better place to live and raise a family

Mark Vrablec
Dir ector of Manufacturing
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Center of Ecellencesharing knowledge througkioaa

There is a lot of pride in a community
when a new education center is
opened. And for the Alcoa community
this has never been mar true.

On November 6, 2006, the Alcoa
Nor th American ABS Center for
Excellence opened the doors to its
first group of student managers
with the goal of teaching them how
to use the Alcoa Business Systems
(ABS) management tools to bring
stability, reliability, safety a cleaner
environment and geater productivity
to Alcoa. It is the first of three Alcoa
excellence training centers, with one
opening in the UK and another in
Australia yet this year

OEvey manger who walks
through these doors is encouraged
to experience the pogram to its
fullest, to really feel it, and take
back what they have leared and
use it,O said @ry Capper, ABS

Manager at Alcoa. O8G: jouney,
and we ae constantly making
improvements to the system with
very visible, positive esults.O
There ar seven basic ABS tools
that are presented to managers as a
way to reach curent environmental,
safety and poduction objectives.
While the first class will consist of
approximately 20 students fom the
Davenport Works plant, the ABS
process is not one that is specific
only to the Davenpott location.
The ultimate purpose of the Center
for Excellence is to standatize ABS
for all Alcoa plants aound the world.

Each ABS initiative has its own unique

process and works in conjunction
with the rest to meet company
goals. Which, for Alcoa, epresents
a huge edge over the competition.
O1Om vegrproud to open the ABS
Center of Excellence hee at Alcoa

Davenport,O said Helmut Weser,
Executive Mce President, Alcoa,
Group President, Global Mill Products.
Indeed he should be. Over the
course of the next yearan average
of 20 students a week for 48 weeks
will come from all over North
America to complete the pogram,

taking what they have leared back
to their primary locations. In
addition to an economical boost
from travelers, the unifom system
will allow Alcoa to improve in
many aras that not only benefit
the company but extend to the
community at large as well.

As OWur Quiet Neighbor,O Alcoa
supports organizations and initiatives
that make life better in the Quad
City area. And on a lager scale,
evely Alcoa product makes the
world community a better place to
live and work.

Alcoa, the global leader in
aluminum production and a Fotune
100 company was founded in 1888
as the first aluminum manufactuer.
The Davenport Works plant has
been pat of the Quad City area
since 1948 and poduces aluminum
sheet and plate for customers that
fabricate finished poducts such as
truck hoods, computer cases and
airplane wings. Alcoa poducts ae
seen and used evgrday, from
components of your car to your
office building, in your kitchen,
on the playing field and in the sky

With 2,200 employees, Davenpdr
Works is the only Alcoa plant in
Nor th America that makes sheet
and plate aluminum specifically for
the aemospace industy. It was the
only place in the world that was
capable of poducing a single piece
of aluminum wide enough to use
in the fabrication of fuel tank domes
for the Delta IV r ocket, the biggest
Delta-series ocket ever built.
Aluminum for the Airbus 380, the
world® lamgest commecial aircraft,
is also poduced at Davenpotr W orks.

As Alcoa continues to develop
products, it develops ways to keep
the outdoor and indoor envionment
safe by eliminating waste pollution.
In addition, Alcoa continues to
improve the workplace for its
employees and sengthen Alcoa®
positive impact on the Quad Cities
and the worldwide community
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WhatDo We Do? in theQuad CitiesEand tiverld

Alcoa By the Numbers

As a primay manufacturing location, the Davenporks plant:

¥ Produces the widest range of mducts of any mill in the world:
11,000 poduct specifications made fsm 110 different alloy
combinations

¥ Produces 500 million pounds of aluminum each year

¥ Produces custom-made mrducts that range fom premium
sheet as thin as .006 inch to advanced plate alloys up to
a foot thick

¥ Delivers products that range in size fsm 110 feet long
to widths from .750 to 210 inches

¥ Exceeds one mile in length

Evey Alcoa product
makes thworld community
a better placeo live and work.



Heabitat for Humanity

After purchasing a number of
residential homes to the west of
the plant on South Bellingham Road,
Alcoa has achieved its goal of
increasing the bufer area between the
factory and any esidential poperty.

As a esult, the homes have been
demolished. But befoe the bulldozers
began olling, Alcoa worked closely
with Habitat to OhavestO materials
that could be recycled or esold
through the Habitat ReStoe. Funds
generated by these ébrts go to
help the local Habitat for Humanity
group continue to build habitat
homes in the Quad Cities.

Funds generated throught the
Habitat ReStore will help the
local Habitat for Humanity group
continue to build habitat homes
in the Quad Cities.

Nahant Marsh

Junior Bix

Every summer since 1998, Alcoa
volunteers have suppded the
Junior Bix. The Quad-City TimesBix
7 is one of the lagest annualroad
races, drawing about 20,000
runners and walkers of all ages.
We pattnered with the Cornbelt
Running Club to create a shater
race togive all children, including
those with special needs, the
opportunity to participate in the Bix
celebration. Every year about 3,500
young runners enter the Alcoa
Junior Bix. Prizes ae awaded to
the first girl and boy finisher in
each agedlivision, and families can
enjoy a paty, food, karaoke, face
painting, and appearances by local
athletes, clowns and costumed
mascots, as well as other activities.

As pat of the Alcoa Foundation
Month of Service in October, more
than 20 Alcoa employees worked
on a project to stabilize a trail in a
remote section of Nahant Marsh.
The trail will allow better access to
that section of the marsh so work to

restore the aea can be accomplished.

The project was the culmination
of a yearlong collaboration between
River Action, Alcoa Davenpot Works
and Presto Products (an Alcoa
subsidiag). Presto manufactues a
product called Geo-Web which is
used for this type of work. For this

The Junior Bix is
run evey year to
give all childern
the opportunity to
participate in the
Bix celebration.

DAVENPORNORKS 2007 COMMUIREFOR

project Presto donated a pdion of
the Geo material, Alcoa Davenpdr
Works purchased a pdron and Alcoa
Foundation provided an Alcoa Action
grant to cover the emaining $3,000
of materials and supplies.

Alcoa employees worked with
crews from the City of Davenport
to install the Geo-Web and used a
gravel infill material to fill the web
and stabilize the trail. This work
should make this section of the
marsh accessible even during the
wet times of the year



ReadingAdventures

Alcoa wants to ensug literacy in
the Quad City Community B and
Alcoa®future workforce. That
investment was the catalyst for
Reading Adventues, which has
become a Quad Cities tradition.

In 1994, Davenpot Works patnered
with the Quad-City Times the
Davenport and Bettendoff libraries,
local public television station
WQPT -TV and the Bi-State Literacy
Council to develop a fee family
event day that is focused oneading
and provides evey child who attends
with a free book to take home. By
2005, nearly 10,000 people wer
attending the five-hour event at the
Mississippi \alley Fairgrounds in
September including more than
4,000 children.

Riverdale Heights
Elementay

More than twentylcoans
volunteered their time to
host students from a local
daycare for lunch and a trip
through Niabi Zoo.

Day of Caring

In conjunction with the United
Way® Day of Caring, this past
September moe than twenty
Alcoans volunteeed their time to
host students fom a local daycae
for lunch and a trip through Niabi
Zoo. While it was a rewarding
experience for eveyone involved,
it was also clear that the kids wer
in charge, excitedly leading the way
from one attraction to the next.
Sponsoed by Alcoa, The Day
of Caring connects nonpofit
organizations in our community
with volunteers who help contribute
to various pmjects that may not
otherwise be completed. These
efforts demonstrate how vital
volunteer paticipation is to the
well-being of our community; and
how by working together, people
can begin to addess some of the
needs our aea curently faces.

Clothing Drive

A group of Alcoa employees combined their &rts to work on an Alcoa
Foundation Action Grant project at the Rivedale Heights Elementay
School in Bettendoff. The group removed and elocated some existing
plants aound the schooentry sign. Following that work a section of
the area was planted with Prairie Grass. As the Prairie Grass matsiit will
be a visible envionmental demonstration poject at the school. The
Action Grant provided $1,500 to cover the cost of materials for the pject.

TheAlcoa Bundation
Action Grant provided
$1,500 to cover the cost of
materials for the project.
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Alcoa® AWIN (Alcoa W omen®
Initiative Network) affinity group
organized a clothing drive at the
plant in September Dozens helped
with the collection of items.
Employees donated hundeds of
shirts, pants, skits and other items
for men, women and childen. In

all more than 120 containers of
clothing, including 75 pairs of shoes
and even 20 pieces of luggage weer
collected during the week-long
drive. The AWIN gr oup then soted
and distributed the items to local
agencies including Family Resowes
and Saced Heart Shelter.



GivingBack to our community

In 2006 Alcoa and Alcoa Foundation invested merthan $400,000 in grants and sponsorships to help ingue the quality of life in the Quad Cities aea. Many
of our employees gave of themselves by spending thousands of hours using their skills to help many commungignizations. Below is a listing of many of the

organizations we pamnered with during the past year by poviding funding, employee time or both.

1st Tee (Davenpot)

AIDS Project Quad Cities

Alcoa Jr Bix

Alpha Phi Alpha

American Red Coss, Quad Cities Chapter
Arrowhead Ranch

Bald Eagle Days

Ballet Quad Cities

Bethany for Children and Families
Bettendorf Chamber of Commerce
Bettendorf Library

Bettendorf Schools Foundation

Better Business Buzau

Big Brothers Big Sisters of the Quad Cities
Bi-State Literacy Council

Bix Memorial Society

Boy Scouts (lllowa Chapter)

Boys & Girls Club of the Mississippi \alley
Center for Active Seniors

Child Abuse Council

The Childr ens Charity

Christian Friendliness Association

Davenport Community Schools Foundation
Davenport NAACP

DavenportOne

Delta Sigma Theta

Ducks Unlimited

Eastem lowa Community College District
Family Museum

Family Resouces

Figge Art Museum

Genesis Health Systems Foundation
Gilda® Club

Girl Scouts of the Mississippi \alley
Habitat for Humanity Quad Cities
Handicapped Development Center
lllinois Quad City Chamber

lowa Wildlife Federation

John Deere Classic

John Lewis Cofeehouse

Junior Achievement of the Heatland
Living Lands and Waters

March of Dimes Quad Cities

Martin Luther King, Jr. Center

Alcoa Bundation
Areas of Excellence

Mississippi \alley Blues Festival
Nahant Marsh

NAMI Quad Cities

Niabi Zoo

Pheasants Foever

Pleasant \alley Schools Foundation
Putnam Museum & IMAX Theatre
QC Convention and Visitors Bureau
Quad City Air Show

Quad City Arts

Quad City Development Group
Quad City Scholars

Quad City Symphony

Quad City Youth Conference
Reading Adventues

Red Cross

River Action Inc.

River Music Experience
Rivermont Collegiate

Run With Carl

Scott Community College

Scott County Cancer Society

Scott County Family Y
Skip-a-Long Child Development
St. Ambrose University

Student Hunger Drive

Success by Six

Swing of the Quad Cities
Technology Now

Trinity Health Foundation
United Neighbors

United W ay of the Quad Cities
Urban Indian Tribal Organization
Variety

Viva Quad Cities

WQPTBTV (Public T elevision)
WVIKDFM (Public Radio)
X-Stream CleanUp

Areas of Excellence guide our global and local grantmaking and marshal the
expettise and enegies of Alcoa and Alcoa Foundation togetheiThese ae
the four areas in which weOll strive to have theegitest impact:

¥ Conservation and Sustainability
Demonstrating by our commitment to consevation by educating young
leaders, potecting our forests, ppmoting sound public policy reseach,
and understanding the linkages between business and the eorinent.
¥ Global Education and W orkplace Skills
Broadening student and adult paicipation thr ough education in
technical aeas central to Alcoa to enserthat a diverse arss-section
of our communities is economically connected, workplaceeady and
globally competitive.
¥ Business and Community Par tnerships
Seeding notions of corporate citizenship, community by community
to strengthen the nonpofit sector and to develop meaningful panerships
among nonprofits, the private sector and local govement.
¥ Safe and Healthy Childr en and Families
Ensuring that children and their families have the tools, the knowledge
and the sevices to remain healthy and safe at home, in the community
and in the workplace.

How tdApply

Alcoa Foundation is pemitted to fund only 501(c)(3) public charities,
govemmental entities or educational institutions listed in the Higher
Education Directory. To be consideed for a grant in 2008 contact:

JohnRiches

Communications Relations Manager

Alcoa Davenpot W orks

P.O. Box 3567 Bettendof, IA 52722

563-459-2248

john.riches@alcoa.com
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Alcoa®Vision for thevear 2020

A BetteAlcoaFocusing on Environmidaglth and Safety

AtAlcoapur workers are our faamid the Quad Cities is our lr@ménese reasomst primgrconcern hasvays beerof ourlcoa
famy® well-being and the community in whithethed's why we arenays coming up with new and tiveowass to bring
environmeritealth and safety to tneffont of eyexlcoasOnind B and last year was no exception.

Putting safety first

Investing in the future of our environment

At the beginning of 2006, Alcoa implemented the Safety Blitz 2006 campaign, Alcoa is not only concened with the health and well-being of our employees,

in reference to the upcoming Super Bowl, toemind workers that safety in
the plant is of the utmost impotance. Through the use of banners, posters
and hadhat stickers, which cleverly spded a character named Coach Al
Coan, employees wer urged to strive for a long-standing goal of zer
injuries on the job.

In addition to awareness, Alcoa began several other new initiatives such
as safety mentoring and peeio-peer obsewations. As a esult, employees
became moe engaged in the pocess and began making suggestions to
management for impovements. In fact, Coach Al Coan was eated by
Gary Boultbee, a 48-yeawnld artist and musician who began working at
Aloca in 1978.

OWe can lean from each otherO said Mike Books, EHS Director.

ONo one should have toginvent the wheel.O

This year, employees can look favard to a new look for Coan...Al Coan.
He has taken on a James Bond 007 theme with the tag line OLicensed to
Protect.O Boultbee said his hope wheneating the character was to have
a positive impact by inceasing safety awaness among his co-workers.

The importance of good health

but the environment as well. We understand that everone can have an
impact and strive to achieve our goals and maximize oppanities so as to
create a better place to live and work.

In 2001, an initial set of long-range goals wer developed that weg to be
achieved by the year 2020. Some of our sher term goals include:

¥ Attaining 25% recycled aluminum content in fabricated pyducts
by 2010; 50% by 2020

¥ 50% reduction in landfill waste by 2007; 75% eduction by 2010;
100% reduction by 2015

¥ 25% reduction in greenhouse gas emissions by 2010

We have made significant migress towads many of these, such as meeting
the 25% reduction in greenhouse gases seven years beftne 2010
deadline and achieving a 50%eduction in landfill waste. We continue
to make progress towads a better envionment to this day vowing never
to stop reaching higher

Nothing is more important than a persorgthealth. Whether we ae conducting
a Wellness Fair or simply impoving the egonomics of the Alcoa envionment,
the health of our workers is always our primgrconcen. We strive to identify
and quantify health risks in the following categories:
¥ Chemical, physical and biological agents psent in Alcoa locations
from our manufacturing processes, operations or pducts
¥ Work-related injury that may be triggeed or exacerbated by
non-workplace factors
¥ Acute and chonic disease that may be associated with or impacted
by workplace factors

Thr ough its Life Committee, Alcoa has ageed to a thee-year sponsorship
of the Quad City Health Initiative to help promote health and well-being
for Alcoa employees and the ente Quad City community. Alcoa currently
participates in many healthy workfoce initiatives, such as developing
company-wide health policies, strategies and periodic balanced smads with
input and appoval from our Environment, Health and Safety (EHS) Council.
Last year 96 percent of all locations had implemented health mgrams.
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Alcoacan®taste

Alcoa and its employees found a new way to team up to help local nowiis In addition to employee suggestions generating the dollars for charjty
in 2006. It is called the Alcoa Catn@ aste employee suggestion system. employees ag also nominating charities to eceive the donations.
For evety suggestion employees submit to help impwe processes or Several times during the year a committee of employees meets &view

reduce injuries, Alcoa puts $5 in a Community Chest fund. During 2006 donation suggestions and awdrgrants from the Community Chest. The
those employee suggestions generated nearly $70,000 for local charities.  Alcoa CanfW aste suggestion system is just one neoway Alcoa and its
employees ae making a positive diference in the Quad Cities.

Alcoa Canftste Dotians in 2006:

Alcoa Employee Christmas Basket®Bgram.............. ... ... ... ... ... ...... $.2,500.00 Mercer County Youth Sewice Bureau. .. ... $.1,000.00
AlZheimer@ ASSOCIAtION. . . . o . ot et e e e e e e $...500.00 Midwest Wrting CENTET . . . .. oottt e e e $. 1,000.00
American Legion RIJErS. . ... ...t e $..1,000.00 Miracles Can Happen Boys Ranch . . ......... ... i $.2,000.00
Andrew Public Library ... ... ... $...500.00 Mississippi Valley QUIItEIS . . . ..o $ .. 500.00
Brighter Futures Matemity Home . . ... ... . $.1,000.00 Montpelier Fire Depatment . .. ... ... $.1,000.00
Calamus Fife DEPAMENT . . . . ..ottt et et e $. 1,000.00 Muscatine County Sherif RESENE . . . .. ..ot $.1,500.00
Camp Courageous of Iowa. . . ... .. e $. .3,000.00 New Kingdom Trail Riders. ........... . s $. 2,000.00
Carbon Cliff Fire DepafmeNnt . . .. .. ...ttt $ .2,000.00 Pheasants Fagver Envionmental Alliance. . ............. . .. $.2,500.00
Challenger Little League. . . ... ..ottt e e e $.1,000.00 QC Breast Cancer SUPPArGroUD . . .. .v v vttt e e e $.1,000.00
Churches United . . .. ... $..500.00 QC Elite RODOtICS TEaM H#648. . ...\ttt e $.1,500.00
City Center FOOd Pantry . ... ..ot e $.2,000.00 QC FIST o $ .1,000.00
Family RESOULES. . . .. oo $.2,000.00 Rebuilding Together, GENeSEO0. . . . ..o\ttt $..2,000.00
Geneseo Pelorming Arts . . ...t $. .1,000.00 Referral & Services Centerof DeWItt .. ... . i $.1,000.00
Gl SCOULS . . e $..2,000.00 Relay for Life . . ..o $ .3,150.00
HELP Legal ASSIStaNCE. . . . . .ttt e e e e s $.1,500.00 Sacked Heart Cathedral Manor . ...ttt e e e e $.1,000.00
Heritage Center on the MiSSiSSIPPI. . . ..o vt $ ..500.00 Scott County Sheriff RESENE . . . ... i $.1,000.00
Information & Referral, Clinton ....... ... . i $.1,000.00 Spruce Hills FOod Pantry .. ....... .. $. 1,500.00
John Lewis Cofee ShOp. . .. ...t $..3,000.00 US T00 - o ottt et e e e e $...500.00
Leukemia & Lymphoma Society. . ........ ... $.1,500.00 WV IK-FM $..1,500.00
Lydia HOme . . .o $.1,000.00 YWCA Shelter, CliNtoNn . .. ..o e e $.2,000.00
Make-a-Wish, 0Wa. . . ... e $..2,000.00

CommunityAdvisoly Board

In 2005, Alcoa launched the Community Advisor Board (CAB). This group
of nearly 20 people fom around the Quad Cities aea meets to lear about
Alcoa®business, and pvide community feedback to the company

We would like to thank these chaer members for their time and

dedication:
Sheila Boswoth Bill Leaver
Jim Graham Kathy Morris
Alison Hart Tim Stecker
Jery Jones Maggie Tinsman
Rabbi Henry Karp Scott Tunnicliff
John Kiley Ray Wierson
Ken Koupal Mayor Nor ma Wren

Christy Kunz

Alcoa Davenpot Works also povides a community e-newsletterTo
receive the bi-monthly update, contact John Riches at 459-2248 or email
him at john.riches@alcoa.com.

Find out more about the positive impact our
Alcoa resources have on the quality of life in
our communities throughout the world at
www .alcoa.com.



