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We live our values and measure our success by the success of our customers,

shareholders, communities, and people

Alcoa Vision
To be the best company in the world–in the eyes of our customers,

shareholders, communities, and people

Alcoa Values
Integrity | Environment, Health & Safety | Customers | Excellence

People | Profitability | Accountability
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At Alcoa, sustainability is defined as using our values to build

financial success, environmental excellence, and

social responsibility through partnerships in order to

deliver net long-term benefits to our shareowners, employees,

customers, suppliers, and the communities in which we operate.
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Rev. Gerald Arnold
NAACP

Bruce Baker
Newburgh Health Care

Vaneta Becker
Indiana State Senator

Suzanne Crouch
Indiana State Representative

Jan Davies
Girl Scouts of Raintree Council

Andy Goebel
Evansville Regional Business Council

Mayor Pam Hendrickson
Boonville

Alvin Holder
Warrick County School Board

Richard Kuhn
Self-Employed

Barbara Miller
Albion Fellows Bacon Center
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Jon Ruthenburg
Gray Loon Marketing Group

Dan Schenk
Ivy Tech Community College

Dr. Jeff Seyler
University of Southern Indiana

Councilwoman Shari Sherman
Newburgh

Russ Stilwell
Indiana State Representative

Don Mottley
SOLE

Jack Pate
Evansville Courier & Press

Stu Phillips
Industrial Woodkraft

Alice Rademacher
Wesselman Nature Society

Councilman Greg Richmond
Warrick County
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Milestones Since 2006 Alcoa Report to the Community

About Alcoa & Warrick Operations

Sustainability Report Card
Business  |  Environment  |  Community

Sustaining Our Business

Questions/Answers

Breakout/Feedback
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Contract Agreement Reached

4-year contract, through May 31, 2010

Improves competitiveness of Warrick and other locations

Preserves standard of living for employees

New health care plan that is more competitive in today’s market

Continues to provide health care coverage for retirees
while limiting the company’s long-term liability
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$30.4 Billion Revenue
350 Locations
123,000 Employees
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$8.3 Flat-Rolled Products
        Rigid Packaging Division

$2.8 Alumina
$3.2 Packaging and Consumer

$4.4 Extruded and
End Products

$5.5 Engineered
Solutions $6.2 Primary Metals

        Smelter & Power Plant

$30.4 billion in revenue–
up 19% from 2005

~60% of revenue comes
from North America
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13.1

Source: McKinsey

11.6
North America 31.6

Asia

7.2

10.9

17.5
Rest of World

2005 2020

31.2M Tonnes 60.7M Tonnes
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2,100 employees

$1 million per day impact
on local economy

Coal-fired power plant

Smelter

Ingot, rolling, and finishing
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Business Challenges

     • Implementing capital improvements

     • Cost-competitiveness

     • High aluminum prices
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Market Conditions

• North American beverage market
growth in beverages, not in cans

• Must add new products
• Aluminum bottle
• Lithographic sheet

• Must grow
• Export business in growing regions
• Global market share
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Increased metal demand requires a fully-engaged workforce

Alcoa Business System creates a path to sustainability
• TPM: Total Productive Maintenance
• Kaizen
• Daily management
• Suggestion system
• Communication
• Problem-solving
• Reward & recognition

Goal: Improve business results
while making people’s jobs better
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• Competitive Challenges

• Engaged Workforce

• Significant Investment

   ...Bright Future
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State Active     Retired

Indiana 76.69%    75.62%
Kentucky 23.07%    16.80%
Other 00.24%    07.58%

County Active Retired

Warrick 37.51% 32.04%

Vanderburgh 21.97% 24.19%

Daviess, KY 14.82% 08.51%

Spencer 08.44% 10.76%
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Environment, Health & Safety Value

We will work safely in a manner that promotes the health
and well-being of the individual and the environment.

Environment, Health & Safety Policy

We will not compromise our
Environment, Health & Safety Value for profit or production.
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Water: 663-pound increase

Landfill: 61,338-pound increase

Air: 649,450-pound reduction

Overall reduction in SARA 313 releases from 2004 to 2005

587,449 pounds
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Kyoto Protocol
7%
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Kyoto Protocol
7%

Warrick Operations Reduction

20%
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Governor’s Environmental Excellence Award Winner

   Saves…
     • 59,400 megawatts of electricity
     • 900 tons of SO2

     • 100 tons of NOx
     • 30 tons of particulates
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Southwest Indiana Chamber of Commerce 
Environmental Excellence Award Winner

2006 Results

      • Pounds Collected – 166,022
Pounds Reused – 86,043
Pounds Recycled – 61,544
Pounds Incinerated – 17,195
Pounds Disposed – 1,240

     • Cars – 1,374

Habitat for Humanity made $500+
from items donated, such as printer 
cartridges and cellular phones, 
which get recycled, and electronics 
that can be sold in their Home Store
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2006 Giving

Foundation Allocation

$290,000

Corporate Gifts

$30,000

ACTION Grants

$12,000

Bravo! Grants

$11,250

UE, USI, Ivy Tech
Gift Matching

$13,796
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$439 million project
$80 million from Vectren

11 Alcoans

~200 construction workers
in April 2007

700+ construction jobs
over the 5 years

25 new permanent employees
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Positive Impact of Scrubbers on Air Emissions
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• $46 million taxable investment

• Online August 2007

• 40 new jobs

• Part of overall global strategy

• Global market: $1 billion/year

• Only high-quality lithographic sheet 
      produced in North America–
      a 200-million-pound market
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• Competitive Challenges

• Engaged Workforce

• Significant Investment

   ...Bright Future
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$1 million per day impact on the local economy
• 2,100 employees
• $7+ million in property taxes
• $100+ million in regional purchases
• Economic engine for Warrick County since 1956
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$350,000+ in Alcoa Foundation and
corporate charitable gifts

Community support vital
to Alcoa investment

$500 million Alcoa investment:
• Environmental improvement
• Production capability
• Permanent jobs
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Thank You for Your Interest
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Business / Financial News
Environmental Impact
Social Commitment
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What did you hear that you liked?
What did you hear that you didn’t like?

What do you want to know more about?

Thank you for your time and feedback!


