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ANNUAL REPORT
FOR MULTI-YEAR GRANTS
Your grant performance report serves as a permanent record of your organization’s achievements and as a learning tool for Alcoa Foundation.  The information you provide will add to our understanding of promising initiatives and practices.  We appreciate a thoughtful review of your organization’s experience.  

This report must be signed on the final page and scanned for submission to Alcoa Foundation.  If you have additional documents to submit with this report, you should combine them and scan them into one document and submit that single document to Alcoa Foundation.

E-mail copies of the completed report to:


 1)  The local Alcoa contact in your community, and



 2)  Alcoa Foundation (carol.greco@alcoa.com)


      (mailing address: Alcoa Corporate Center, 201 Isabella Street, Pittsburgh, PA 15212)
	Organization Name
	     

	Contact Name
	     
	     
	     

	
	First
Middle
Last

	Salutation
	 FORMCHECKBOX 
 Mr.
 FORMCHECKBOX 
 Ms.
 FORMCHECKBOX 
 Mrs.
 FORMCHECKBOX 
 Dr.
 FORMCHECKBOX 
 Other
        


	Title
	     

	Mailing Address
	     

	City
	     
	State or Province
	     
	Postal Code
	     

	Country
	       
	
	

	Phone
	     
	Fax
	     
	E-mail 
	     


· Year in which grant originally awarded
  
· Total grant amount
  US$     

· Grant period covered by this report
            to         

	Title or short description of program
     


Complete this section for grants under $50,000

	1. Progress Summary:
•
What specific activities have you undertaken to date?

     
•
Describe any modifications in the grant activities that you have undertaken in order to achieve desired results and impact.  Refer to the approach you described in your initial application.

     
•
Are you on schedule to complete the grant on time? Refer to the anticipated program schedule in your initial application.

     
•
If not, describe the steps you intend to take to complete the program on time.  NOTE: You must contact Alcoa Foundation at least three months prior to the end of the reporting period if you need to request an extension of the grant period to fully expend all grant funds.
     

	2. Results Summary:  How has the community you serve benefited from your program to date?
     

	3. Communications Summary:  What publicity has the program/project had to date?
     

	4. Financial Accountability Summary:  Attach a financial statement showing budgeted versus actual revenue and expenses for the funded project, providing the detail of each budget line item.  All financial information must be expressed in U.S. dollars.  Provide explanations for deviations in actual and/or proposed expenditures from originally approved budget items.
     

	5.  Recommendations: How can Alcoa Foundation, the local Alcoa facility or Alcoa employee volunteers assist your organization to achieve the goals of the grant?  Are there any upcoming milestones or key events where Alcoa Foundation/Alcoa representation would be welcome or helpful?
     


Complete this section for grants $50,000 and above
	1. Progress Summary:
•
What specific activities have you undertaken to date?
     
•
Describe any mid-course modifications in the grant activities that you have undertaken in order to achieve desired results and impact.  Refer to the approach you described in your initial application.
     
•
Are you on schedule to complete the grant on time? Refer to the anticipated program schedule in your initial application.

     
•
If not, describe the steps you intend to take to complete the program on time.  NOTE: You must contact Alcoa Foundation at least three months prior to the end of the reporting period if you need to request an extension of the grant period to fully expend all grant funds.
     

	2. Results Summary:
•
What measurable results have you achieved to date? Refer to the results you indicated you sought to achieve in your initial application.

     
•
Describe the monitoring and evaluation activities you have undertaken to date.  Are you meeting the target schedule provided in your initial application?  

     
•
If not, describe your modified assessment plan.

     
•
What do you expect to be the long-term impacts of your program?

     
•
Share any internal or external assessments you have completed with Alcoa Foundation by attaching them to this report.
     



	3. Communications Summary:

•
What publicity has the program/project had to date?

     
•
Attach any articles or other communications materials about the program you have published or gathered from press sources during the reporting period.

     


	4. Financial Accountability Summary:  Attach a financial statement showing budgeted versus actual revenue and expenses for the funded project, providing detail of each budget line item.  All financial information must be expressed in U.S. dollars.

•
Provide explanations for deviations in actual and/or proposed expenditures from originally approved budget items.

     
•
Include information on other funders and the dollar amount awarded by each.

     
•
If the total proposed budget was not raised, indicate how you adjusted the project or goals process.
     


	5.  Recommendations: How can Alcoa Foundation, the local Alcoa facility or Alcoa employee volunteers assist your organization to achieve the goals of the grant?  Are there any upcoming milestones or key events where Alcoa Foundation/Alcoa representation would be welcome or helpful?
     


Project Director Signature   


Date

FOR ALCOA FOUNDATION USE ONLY (do not write below this line)

· Alcoa Foundation Staff comments
· Alcoa Foundation Staff Signature and Date  
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