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44

Alcoans visit the facilities 
of UFSCAR

Alcoa´s Market Growth and
Strategy Team, led by Otavio
Carvalheira (4th from right to left),
visited the facilities of the
Refractory Research group at the
Federal University of São
Carlos/UFSCAR, which has been a
partner of Alcoa for the last 20
years. “The results of this
partnership show that it is
worthwhile to invest in long-term
partnerships with universities,”
says Jorge Gallo (1st on the right),
superintendent of Research,
Development and Innovation/ RD&I.

33

Discussion on Sustainability in the press 
is supported by Alcoa

A discussion on how the
media has conducted media
coverage on local problems and
on the impacts of climate change
was one of the objectives of the
RSE-Responsabilidade Social
Empresarial na Mídia 2010 event,
which was held in the auditorium
of the Federation of Industries of
the State of Pernambuco/FIEPE.
The event, sponsored by Alcoa, is
part of the RSE-Responsabilidade
Social Empresarial na Mídia
program promoted by Instituto
Ethos.

11

Event at Alumar discusses the role of the HR professional

Alumar hosted and promoted the “Integração
de Gestores em RH” event, a meeting of leaders
from the Human Resources area of São Luís. The
objective was to share practices, discuss topics of
general interest and enhance the relationship
network among the region’s Human Resources
professionals. 

Luiz Burgardt, Human Resources manager at
Alumar, gave a lecture on “Perfil Profissional:
Carreiras e Competências”, emphasizing the profile
and the role of human resource professionals in
companies and in the market.

This was the first of a number of periodic
meetings coordinated by the Maranhão chapter of
the Brazilian Human Resources Association.

11

The Harbormaster of the Maranhão Ports 
visits Alumar’s Port

Nelson Ricardo Calmon Bahia,
the recently appointed
Harbormaster of the Ports of
Maranhão, visited Alumar’s Port to
become acquainted with the port
facilities and activities. Calmon
Bahia is the 73rd Harbormaster in
the history of the Ports of the State
of Estado do Maranhão. 

Nelson came with captains
Eduardo Krause and Washington
Luiz Vieira de Barros. They were
hosted by Nilson Ferraz, director of
Alumar, and by Domingos Reis,
superintendent of the Port.

22

Client becomes acquainted with
laminating process

Empax, one of the leading companies of the flexible packaging
industry, and a client of the Laminated Products Unit, visited
Itapissuma to become acquainted with the laminating process and
discuss commercial and business opportunities.

33

Alcoa is paid tribute for its help in
renovating hospital

Antonio Carlos Figueira,
president of the IMIP-
Instituto de Medicina Integral
Prof. Fernando Figueira
medical institute, handed
Michael Humpert, director of
Laminated Products at Alcoa
Latin America and the
Caribbean, a plate as an
acknowledgement of the
donation from the Alcoa
Foundation, which helped
renovate the Hospital Pedro
II, located in the city of
Recife.

11

Road Show for client demonstrates 
quality of products and presents ABS

Representatives from Schott, a
German multinational company and one
of the leading global manufacturers of
special glass products for the
pharmaceutical industry, came to Poços
de Caldas recently, to visit the Alcoa plant.
During the visit, a team of employees
from the Commercial, RD&I, Production
and Laboratory departments held a road
show to demonstrate the quality of our
products and the efficiency of the ABS
management system. The representatives
also discussed opportunities related to the
supply of other alumina to the client’s
international units.

11

President of AWA
becomes acquainted
with Safety and 
operating system

Alan Cransberg, president of AWA-
Alcoa World Alumina, came to Brazil to
visit the Alumar plant and meet with the
managers of the Unit. Alan Cransberg´s
visit, focused on Safety, expansion and
improvement of the operating system,
was highlighted by the tour of the Port
and of the Refinery (Precipitation and
Calcination). During his visit to Alumar, the
executive was hosted by company
director Nilson Ferraz.

� VISITS AND EVENTS



� CLIENTS

Customer Planning is part of the Growth
Program methodology developed by the
Market Growth and Strategy Global

Area, based in the United States, together with
the APO-Alcoa Program Office team. The pro-
ject was presented in January this year to all
Alcoa units around the world and is being
implemented in steps.

The Growth Program is comprised of five
steps: (1) definition of opportunity; (2) esta-
blishment of Revenue and EBITDA (earnings
before income tax, depreciation and amortiza-
tion) targets; (3) analysis of intrinsic risks to
growth initiatives; (4) development of Custo-

mer Plans; and (5) control and monitoring of
results via Implementation Steps/IS.

Sixteen clients were selected in Latin Ame-
rica and the Caribbean, three of which are
Laminated Products clients and thirteen are
Primary Products clients. Steps 2 and 3 were
begun in February 2010 and presented in
March in the QBR-Quarterly Business Review
(presentation of operating and financial results
of Primary Products, per Region, to Alcoa´s
global leadership team). The variables that can
affect 2010 results were identified on the basis
of Revenues and EBITDA of 2009. The Custo-
mer Plans, the next step, are being prepared in

order to align Alcoa´s strategies and actions to
those of its main clients and to identify and
take advantage of all the business potential for
the forthcoming years. The related documents
will be presented at the next QBR. 

In the opinion of Patricia Hirata, from the
Market Growth and Strategy Area, “there is a
lot of information about our clients spread
throughout the Company and this is an excel-
lent opportunity for Alcoa´s leaders to beco-
me acquainted with out clients’ plans for the
future.  This will allow us to plan and execute
actions that will make us grow together with
the market.”

� Market Growth and Strategy

Sale of dross 
produces financial
gains and maintains 
sustainable 
operation

The result of a joint effort by
Alumar’s commercial and Process
engineering teams, the new
contract for the sale of aluminum
dross to the company’s client will
generate additional revenues and
maintain the operation
sustainable. Aluminum dross, also
referred to as scrap, is the product
that results from the oxidation of
liquid aluminum. 

Almeida Metais, whose core
business is the sale of secondary
alloys, accepted the new
commercial conditions because of
the improved quality of Alumar’s
aluminum dross.  Alumar
conducted a number of operating
adjustments that resulted in higher
quality dross. “After we had
attested to this improvement
through industrial tests, we were
able to draw up this new contract,
which will remain in effect until
2012,” says Maurício Jardim,
commercial analyst of Primary
Products. “This agreement
contemplates not only commercial
issues but also social-
environmental obligations that
Almeida Metais has agreed to
comply with,” he adds.

� Renewal of Contract

� COMMUNITY RELATIONS

The Alcoa Foundation and the
Instituto Alcoa conducted the
second evaluation of the pro-

jects for 2010 and approved 26 pro-
jects, totaling donations of R$
1.710.209,00.

Instituto Alcoa approved the
funds for 17 social projects, totaling
R$ 905.653,00. The Alcoa Founda-
tion approved nine projects, totaling
US$ 450,327.85 (or R$ 804.556,00).

The selected projects were
given funds for training programs,
purchase of equipment and for
other needs that can improve the
services provided to the communi-
ties where Alcoa conducts its busi-
ness operations.

� Balance of approved projects

Instituto Alcoa and Alcoa Foundation approve 26 projects
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Partnership with Guga
A partnership initiated in August resulted in R$ 150.000,00 allocated by

Instituto Alcoa for the Fundo de Apoio a Projetos Sociais fund that supports
the social projects of the  IGK-Instituto Guga Kuerten institute. Every year,
Instituto Alcoa selects one or two regions in the State of Santa Catarina
where the IGK runs social projects, thus giving opportunities to small orga-
nizations. This year, the selected regions were Extremo Oeste and Alto Irani.

The technical follow-up is conducted by professionals from the IGK
during a 12-month period, by means of guidance and training programs,
whose objective is the given organizations’  institutional strengthening. The
funds provided by the sponsors are allocated for the direct execution of the
projects and for technical support. 

In addition, Instituto Alcoa was one of the sponsors of Semana Guga
Kuerten, an event held in August in the cities of Florianópolis and São José, State of Santa Catarina.  This
event has a social objective and is focused on the development of sports activities through the promotion
of a number of educational, competitive, technical and game activities, such as: Ilhas de Prática de Tênis
tennis games, Clínicas de Tênis tennis clinics, lectures, courses and social and environmental activities. 

� Edson Schiavotelo next to Guga and Guga´s 
mother, Alice, with the check donated to the IGK

The Growth Program follows a five-step process
Implementation Steps (IS) of Growth:  Steps from target to action

Description: Define the size and
the nature of the

opportunities of an
unrestricted (Market

Transparency)

Define the targets for
Revenues and EBITDA
with the Company’s
strategic perspective

(infer from the
Updated Reference

Targets)

Divide target 1 of the
IS into Growth Drivers
and evaluate the risk
related to execution

and excess necessary
dissemination

Develop Client level
plans to drive

Revenues and EBITDA
by means of the
Growth Driver

Create specific
measures per client
and growth driver

Person (People)
Responsible:

BU/President 
of the Group

Leaders 
of the BU

Leading Team 
of the BU

Account
Manager/Sales

Account
Manager/Sales

Result Targets defined 
for Revenues 
and EBITDA 

Target 1 derived 
from the IS

Target 1 of the IS
divided into Growth

Drivers 

Plans developed for
Clients/Growth

Measures generated
and tracked in the IS

nos DIs

Global growth plan and relationship with
clients moves forward in the Region

Define the
Opportunity

Establish the 
Growth Target

Divide the 
Target

Customer 
Plans

Drive the 
Execution



� HISTORY

Nobody knows for sure when the first
issue was came out.  According to some
accounts and some later records, the

year 1995 is considered as the birthday of the
publication that would become one of Alcoa´s
most important actions: the Gente em Açã o
newsletter, which celebrates its 100th issue
this month. “An in- company newsletter only
deserves to be published if it conveys informa-
tion to people in an objective and encompas-
sing manner, showing the important events
that take place at the Company. Gente em
Açã o is important not only for Alcoans and
their families, but also for people from out of
the company who get the newsletter.  This
includes journalists, clients and others,” says
Nemércio Nogueira, director of Cor-
porate Matters of Alcoa Latin
America and the Caribbean. 

The year when the news-
letter began was also a year
of major changes for Alcoa.
Alain Belda, who was the
head of Alcoa Alumínio
S.A., had moved to Pitts-
burgh and was substituted
by Fausto Moreira, as CEO of
the Company in Brazil. That
was a good time to communica-
te with all the employees. “The pur-
pose of Gente em Açã o was to increase com-
munication with all Alcoans and their families.
Each issue registered major events of a given
period of time,” says Franklin L. Feder, CEO of
Alcoa Latin America and the Caribbean. 

However, the newsletter did not always have
the same layout as the current one.  Gente em
Ação started out as an eight-page magazine and
there were no defined sections editors or any
emphasis on actions conducted by a given Unit.
The first change in the layout was implemented
three years later:  the magazine was increased to
sixteen pages, with an average of 20 articles,
8,500 copies and was divided into sections. In
addition, the words “A magazine of people and
of Alcoa quality were printed on the cover.” 

The newsletter never failed to be published
in all these years and was adapted according to

each moment the Company was going through;
the focus was always on the Company’s Values.
“We always made it a point to register facts,
events and, above all, people that were related
to good practices involving Production, Sustai-
nability, Customer Services, Safety, and Com-
munity Relations,” says Franklin.

The newsletter went through major chan-
ges until the 100th issue; the number of pages
changed, as did the periodicity, the number of
copies, the size, and the number of articles. In
2005, Gente em Açã o acquired its current
layout. The publication changed from a magazi-
ne format into a newsletter format, and was put
under the responsibility of the Corporate Mat-
ters area, headed by Nemércio Nogueira (who

is still the head). In fact, Nemércio him-
self had defined all the change-

related strategy. “This was a
new phase for our newsletter.

We needed something
more modern, dynamic,
and pleasant to read, with
a nice visual layout. So we
decided to change the edi-

torial and the layout, and
implement the necessary

changes. Basically the change
entailed making the newsletter

more journalistic and professional,
with an agenda, monthly periodicity, and

tabloid size, dynamic news design and objecti-
ve texts,”  says the director. 

Nowadays, Gente em Açã o is the Compa-
ny’s most encompassing communication
channel.  It brings periodic information on the
most important events that happen in Alcoa
Latin America and the Caribbean. “No other
publication highlighted in such detail the
events that made us so proud, such as the
inauguration of the Refinery at Alumar, the
inauguration of the Juruti mine, the 10th anni-
versary of GBS, the results of the Global Com-
munity Services Month and so many other
important moments. The achievement of
having published 100 issues has to be celebra-
ted. It represents our history and is a symbol of
our future,” adds Franklin L. Feder.

� Gente em Ação newsletter - number 100

A SUCCESS STORY NARRATED IN 100 ISSUES
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Time Line:
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The 1970s
The first corporate
publications were
created: “O Lingote, and,
soon thereafter, “Alcoa
Notícias”

1995
Creation of Gente em
Ação magazine

1997
The oldest record of a
corporate magazine
published by Alcoa

1998
The publication was
divided into editorials. 

1999
Alain Belda becomes the
global CEO

2000
Adjarma Azevedo
becomes the Company’s
CEO in Brazil and the
Company celebrates
Instituto Alcoa’s 10th
anniversary

2001
Marc André Pereira
became the new vice
president of Operations 

2002
The Programa Bravo! Is
launched at all Units

2003
Josmar Verillo is the new
CEO of Alcoa Latin
America 

2004
The expansion of Line 3
of Alumar is announced

2005
Gente em Ação
celebrates its 10th
anniversary and
becomes a 12-page
monthly newsletter, with
a new layout and new
editorial line

2006
Expansion of the
Laminated Products
Plant begins. GBS
celebrates its first
anniversary.

2007
Klaus Kleinfeld is the
new president and COO.
Work begins on the
Estreito and Serra do
Facão Hydroelectric
Power Plants

2008
ABS is 10 years old.
Gente em Ação improves
its graphic layout. The
section “Orgulho de Ser
Alcoano” (Proud of Being
an Alcoan) is created 

2009
The Mais com Menos
program is created.
Conclusion of the
expansion of Alumar. The
Juruti Bauxite Mine is
inaugurated

2010
Alcoa celebrates its 45th
anniversary and Alumar
celebrates its 30th
anniversary

in the first three years, Gente em Ação had no permanent sections?

in 1998 (image on the side) people were
already talking about Sustainability? 

Gente em Ação was a bi-monthly
publication during two years? (2003 and 2004)

the newsletter has been mailed to the
homes of the employees since 2005?

Gente em Ação became a newsletter when it celebrated its 10th anniversary?

all the issues, since 1998, included at least one article which
mentioned the ABS?

the first issue to included a section acknowledging
veteran employees was published in 1999?

during four years Gente em Ação was also
published in Spanish?

the newsletter also has an electronic version in English for readers
from Jamaica, Suriname and Alcoa Global?

Viva Vida or other topics related to HR always had a special section that was
published in the Gente em Ação issues?

The first Editorial Board, announced in 2005, 
was comprised of  

17
people.

In 2009, the Editorial Board was comprised of 

30
people, the highest number ever.  Nowadays, the

Editorial Board is comprised of 26 people.

An average of 

84
articles were published in 2003 and 2004, 
because Gente em Ação was a bi-monthly 

publication during those two years.*

An average of

480
articles and notes a year were published 

in the last five years.*

More than 

3.500
articles and notes have been published so far.*

The biggest issue ever of Gente em Ação had 

16
pages.  This issue was published in 1998.*

1.256.800
newsletters have been printed since 1997.

*the special sections were not included in these
numbers.

Gente em Ação
was an initiative 

to enhance 
communication 

with Alcoans 
and their 
families





“No other publication highlighted in such
detail the events that made us so proud,
such as the inauguration of the Refinery
at Alumar, the inauguration of the Juruti
mine, the 10th anniversary of GBS, the
results of the Global Community Services
Month and so many other important
moments. The achievement of having
published 100 issues has to be celebrated.
It represents our history and is a symbol of
our future”
Franklin L. Feder, CEO of Alcoa Latin
America and the Caribbean

“An in-company newsletter only
deserves to be published if it provides
information to people in objective and
encompassing manner, describing the
important events that happen at the
company. Gente em Ação is relevant
not only to Alcoans and their families,
but also to people from outside the
company who get the newsletter, such
as journalists, clients, and others.” 
Nemércio Nogueira, director of
Corporate Matters, Alcoa Latin
America and the Caribbean.

“In my opinion, GEA – as I
fondly refer to the newsletter –
is a very important
communication channel. 
The 100th issue is proof of
credibility and of the
acceptance by all Alcoans.”
Edson Schiavotelo, director of
Sustainability and
Institutional Relations of
BAESA - Energética Barra
Grande S/A, 
in Florianópolis.

� 1997 � 1999 � 2004

� 2005 � 2008

the logo of the newsletter has already been changed five times so far?

?

Did you
know
that...



The Materiais & Matéria-
Prima network of the
Research, Development

and Innovation Area of Alcoa
Latin America and the Carib-
bean will have the technical
responsibility for the characte-
rization and development of
refractory products within the
scope of the recently created
International Refractory Struc-
ture of Global Primary Pro-
ducts -GPP. The new structure
is comprised of members of
the Global Acquisition and
Logistics, Technology and
Research & Development
Areas.  The challenge will be to
reduce the purchase costs of
refractory products and increa-

se the operating availability
and energy efficiency of Calci-
nators, Vats and Ingot Casting
and Anode Baking Furnaces.

“Brazil was chosen becau-
se we have had a successful,
20-year old partnership with
one of the most renowned
research groups in the field
of refractory products: the
Engineering and Materials
Microstructure Group of the
Federal University of São Car-
los. In addition, Brazil has a
specific team to Interact with
the universities; more specifi-
cally, the Research, Develop-
ment & Innovation team,”
says Jorge Gallo, superinten-
dent of the Area.

� Primary Products

Brazil takes on the responsibility for refractory products of GPP

Anews program about
the labor market, aired
during the Bom Dia São

Paulo morning news program
broadcast by São Paulo´s
Globo TV network, showed
several employees from the
Utinga Unit giving their testi-
monials.  Reporter Fernando
Rocha, who referred to Alcoa
as “ a highly qualified compa-
ny that only employs highly
qualified people,”  intervie-
wed Marcelo Leônidas, who
works at the Extruded Pro-
ducts division in the Utinga unit and is a 5th
year Materials Engineering students, and
Eduardo Albuquerque, the Plant manager. To
view the entire program, access

http://g1.globo.com/videos/sao-paulo/v/fal-
ta-de-emprego-preocupa-na-regiao-metro-
politana-de-sao-paulo/1315230/#/Bom Dia
SP/page/1

� Labor Market

Alcoans from Utinga participate in news
program aired by Globo TV network

The Rede Alumínio & Cia. chain, exclusive
dealer of Alcoa extruded profiles in Brazil,
inaugurated three stores in the North and

Northeast. One of the stores is located in the
city of Arapiraca, State of Alagoas.  The second
store is located in the city of Garanhuns, State
of Pernambuco, and the third store is located in
the city of Marabá, State of Pará.  The three new
stores are part of a chain whose 34 stores are
located in a number of capital cities and towns
around Brazil. 

The recently opened stores offer local
populations the best products in terms of inno-
vation and quality, such as aluminum profiles
for residential and commercial windows, doors,
and facades.  In addition to the extruded pro-
ducts, the stores have a broad mix of products
for civil construction. 

“The business community is beginning to

realize that our business model, coupled with
the Alcoa brand, is an excellent investment
opportunity,” emphasizes André Colletti, mana-
ger of Rede Alumínio & Cia. 

� Extruded Products

Alumínio & Cia. Inaugurates three 
stores in the North and Northeast 

� MARKET

Refractory Materials Team - GPP

� Rede Alumínio & Cia. Store in Garanhus,
State of Pernambuco

AWA ENGINEERING
TECHNOLOGY GROUP

REFRACTORY 
MATERIALS TEAM

COORDINATION

GLOBAL COMMUNITY
GROUP

TEAM FROM THE 
FOUNDRY SHOP OF THE GPP

BAKING FURNACE 
TEAM

CATHODE 
COORDINATION TEAM

From cradle to cradle.  This is the description of the certifi-
cation granted to Alcoa´s primary aluminum. The Cradle
to Cradle concept is an ecological seal of multiple attribu-

tes, which assesses the social/environmental safety of a product
and its design for future cycles of life. Alcoa was granted the cer-
tification under the Silver category, for the infinite recycling
capacity that is a characteristic of aluminum. A proof of such
characteristic is the fact that approximately 75% of all aluminum
produced since 1888 is still being used. 

This recognition is unusual for the sector, in view of the fact
that the Company is the first aluminum manufacturer in the
world to be granted recognition by MBDC-McDonough Braun-
gart Design Chemistry, a renowned American company in the
field of Sustainability and product certification.

In the opinion of Kevin Anton, executive director of Sus-
tainability at Alcoa, “this certification is a reference of the
sustainable and exclusive characteristics of Alcoa aluminum.”
“By means of this certification, the Company can assure its
clients that it will continue improving the metal´s sustaina-

ble characteristics in the entire cycle.”
This recognition, however, merely attests to something

which is already implicit at the Company:  the preservation of
the environment. The numbers reflect this attitude: the recy-
cling of aluminum reduces energy consumption and greenhou-
se gas emissions by 95% in comparison to the manufacturing of
the product on the basis of the mineral.

Reduction of emissions
Since the 1990s, Alcoa has reduced greenhouse gas emis-

sions by 44%, while at the same time it doubled its output
capacity. 

Throughout all these years, the Company reduced the use
of water in its processes by 29% and landfill residues by 70%.  Of
the global aluminum production by Alcoa, 63% runs on renewa-
ble hydroelectric power. “Alcoa has a daily commitment to make
its products safe, healthy and recyclable,” says Jay Bolus, vice-
president of Technical Operations of MBDC. “We would like to
congratulate Alcoa for the Silver certification,” he adds. 

� Recycling

Alcoa´s Primary Aluminum is granted unusual certification
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Manufacturing/ Assembly

Product

Consumer use

“Cradle to cradle” concept

Discarded
material



The opening session of the
ELED-Emerging Leaders
Education & Development

event was held in the city of
Belém.  The ELED is a global pro-
gram for the training of leaders.
This was the fifth event of its
kind in Brazil and this was the
first time that leaders from Jamai-
ca and Suriname were part of the group of 31 leaders who had
been selected from several Units in the Region.

The opening session comprised four days of activities focu-
sed on the development of global leaders. The activities inclu-
ded self-knowledge, networking, business and people manage-
ment, and conversations with some of the Region’s outstanding
leaders, among whom were Franklin L. Feder (CEO), Jerome
Maxwell ( Jamaica); Nemércio Nogueira (Corporate Matters),
Edson Schiavotelo, (BAESA), Otávio Carvalheira (Growth and

Strategy), Aquilino Paolucci (Financial), Nilson Souza (Primary
Products, HSE and Sustainability), as well as Maurílio Monteiro,
Secretary of Development, Science and Technology of the State
Government of Pará.

In the next nine months, the participants in the ELED will
continue their Professional development by means of the
Mentoring Program and lectures.  They will participate in a
project that will be concluded at the closing session, schedu-
led for May 2011.

� Leadership

Fifth ELED in the Country is attended by leaders from
Brazil, Jamaica and Suriname

The first group to attend the HR Strategic Training - a global ini-
tiative focused on the professional development of the HR team
within the scope of its strategic role – went to the city of São

Roque, State of São Paulo, where the training program was held .  Par-
ticipants included employees from Brazil, Jamaica and Surinam. The
three-day workshop focused on such issues as “How to Strengthen
Partnerships with Internal Clients and Provide Solutions Focused on
Results.” Luís Augusto Barbosa, director of Extruded Products; Tânia
Nossa, general manager of GBS; and Otávio Carvalheira, director of
Market Growth and Strategy were the business leaders invited to con-
tribute to the professional development of the HR team.

“This training program brings a new approach that increases
our business leaders’ chances of success in relation to the major HR-
related challenges,” emphasized Otávio Carvalheira. Marcelo Lome-
lino, manager of Labor Relations and Corporate Climate.  He   emp-
hasized the daily challenge of aggregating value to business activi-
ties and to people. “This methodology provides us with the adequa-
te approach to do so.  And it is crucial to translate clients’ demands
into strategic actions,” he pointed out.

� HR Strategic Training

Training aims at the development of the HR team’s 
strategic role team, in line with this team’s strategic role

� Leader representatives from Brazil, Jamaica and Surinam
who participated in the Strategic HR training program

In line with the enhancement of diversity, an atti-
tude that is in effect at the Company, the Tuba-
rão Plant gave women the opportunity of parti-

cipating in the Forklift Training program.  The chal-
lenge was accepted by Ana Paula Nascimento da Sil-
veira, who worked the Farrel 2000 Press and is now
the first woman to operate a forklift at Tubarão.

“I was very pleased when the leader invited me
and so I decided to attend the program to achieve
new accomplishments and learn a new skill.  I
thought to myself:  this is one more opportunity to
grow professionally and personally,” says Ana Pau-
la. “Alcoa gave me this opportunity; it overcame
prejudice and made me feel even prouder of the
fact that I work for Alcoa and of being the first
woman to operate a forklift at the Tubarão plant,”
she says.

� Diversity

First woman to operate a forklift 
at the Tubarão Plant

� Ana Paula accepted the challenge of operating a forklift

� PEOPLE

New layout, more information
and easier navigation

Nova comunidade GBS was launched to
celebrate the Unit’s fifth anniversary. The web
page dedicated to GBS employees and exter-
nal clients (all Alcoa Units) is now easier to
navigate.  It has information on each area,
on services provided, volunteer work, pro-
grams and projects, training programs,
panels, messages from the leaders, among
other issues. “The GBS communication and
Web teams worked for many months to
add more information and provide more
dynamics to the communications for
employees and clients,” says cris Gonçalves, who
is responsible for the GBS’s communication Area.  Nova
comunidade is already available on the MyAlcoa Portal.

� Nova Comunidade do GBS 

Partnership with SENAI and
AFEAL prepares labor

The objectives of the continuous education Program
are to maintain the market updated on Alcoa’s extruded
products and to train skilled labor for the civil construc-
tion industry.  This program is a partnership between the
extruded Products division and SeNAI-Serviço Nacional
de Aprendizagem Industrial (the National Service of
Industrial learning) and with AFeAl-Associação dos
Fabricantes de esquadrias de Alumínio (the Association
of Aluminum Frames Manufacturers).  Since 2006, the
program has trained fitters specialized in aluminum fra-
mes to assemble and apply extruded products. “Nowa-
days, the market has very few courses for this specializa-
tion and this training program fills the gap,” says Paulo
Gentile, from Alcoa Technical center/ cTA.

All Units will get training on the
Rounds System

� GBS-RH

� Utinga

Employees conclude course with
positive evaluation

Suralco now has more than 35
employees who have concluded
the training program Aprendiz de
Operador de Processo de Refino,
which focuses on the apprentices-
hip for operators of the refining
process.  The employees were
given positive performance eva-
luation certificates.   The two-
year training program offered
participants an appointment let-
ter as a reward.  In addition,
three other apprentices also got
a certificate as a reward for having obtained
the best results in terms of studies and evaluation. 

� Suralco

As of October, GBS-HR is going to implement
changes in the Rounds System, with the objective of
improving the timesheet system. To ensure the success
of this measure, training programs in the classroom
were held at all of the company’s Units, to ensure the
recycling of managers on labor-related issues and on
navigating the system.  “The results were fantastic!
Most of the 354 managers were trained, and achieved
an efficiency index of more than 95%,” says Témis Filo-
gônio, from GBS-HR.
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� Inspection and thermal scanning team (highlighted)

� Employees from Alumar participated in activities related to Process Management

Inspection of calcinator number 3 (which con-
verts hydrate into alumina) and of electrosta-
tic precipitator number 3 (which collects the

dust from the calcinator) at Jamalco was a suc-
cess.  The inspection was conducted in two twel-
ve-hour shifts, under the supervision of a high-
level team from the Unit, which ensured the
Safety of the inspection. The biggest maintenan-
ce project on Jamalco´s annual agenda entailed
the work of approximately 300 people. “Safety is
crucial.  The inspections were conducted every

day, together with the
monitoring of the tasks related
to the inspection,” says Hensley Nash, Project
Manager, who also praised the HSE team. “They
provided us with major support,” he says.

This inspection is conducted every four
years; two times a year a thermal scanning is
conducted on the outer body of the calcinators.
The objective of the scanning is to identify the
hotter sections and the places where the refrac-
tory material is deteriorating.

� Jamalco

Inspection of calcinator 
is successfully conducted

� BEST PRACTICES

The Tubarão Plant produced 2,032
tons of packaged aluminum profi-
les in July, beating a previous pro-

duction record achieved in March 2008,
when 1,987 tons were packaged at the
plant. This record production volume
led the Tubarão Unit to overcome the
limit of 2,000 packaged tons and
accounted for 38% of the total earnings
of the Region´s Extruded Products BU
in July, higher than its monthly 
average (35%).

“This record production was achie-
ved thanks to the commitment of all
employees in relation to the application
of the ABS/ TPM system, which entailed
a record 89.7% use of the presses, as
well as excellent productivity, higher
efficiency, and higher packaging and
shipping capacity of the palletized mate-
rial.  All of this ensures the aluminum
profiles’ higher integrity and customer
satisfaction,” says Ricardo Mazuco, Pro-
duction supervisor.

� Packaged Aluminum

Tubarão achieves record 
profiles production

Anodizing at Itapissuma, achieved anot-
her outstanding production record:  for
the second time this year, the Unit pro-

duced an impressive 603,9 tons. The produc-
tion team, comprised of 105 people, inclu-
ding operators and coordinators of Produc-
tion, Process and Maintenance   Areas, iden-
tified an opportunity related to the closing of
partial materials loads and achieved the
rejection process targets.  These two actions

resulted in a new record being achieved.
“The achievement of this new record will
reinforce the importance of investments in
the Area and in the Unit,” says Luiz Macedo,
from Anodizing.

But the challenges never stop. “We are
going to identify the losses by means of a
diagnosis of the Area and, with the help of
kaizens we will eliminate the losses to be able
to achieve new records,” Luiz adds.

� Itapissuma

Anodizing achieves another 
production record this year

Progress can be achieved every day in all
the areas.  To this end, it is necessary to
identify opportunities for improving pro-

cesses by using the tools of the Alcoa Manage-
ment System. Alumar held a Process Manage-
ment training to explain this concept.  The
training program was aimed at process and
maintenance engineers from the Refinery and
Smelting Units.

The training program, one of the activities
organized by COL-Center of Learning, was given
by Edson Rui Montoro, superintendent of the
Laboratory and ABS of Poços de Caldas. “Everyt-
hing was based on theories with plenty of dyna-
mics to improve learning,” Edson points out.

The program included three cases for prac-
tical training: “New Tank Connection”, “Illegal
Dilutions” and “Anode Baking”.

� Process Management

Training identifies opportunities
for improvement

Production Volumes
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� Anodizing at Itapissuma produced more than 603 thousand tons



The 2010 Aluminium, the aluminum industry´s biggest
trade fair in Europe, was held in the city of Messe
Essen, Germany.  Companies that showed novelties

and exclusive products participated in the trade fair.
Alcoa´s stand showed sustainable solutions.  The Company
also showed the innovative work it has been doing in diffe-
rent sectors, as well as its recently launched products.
Among these are products that are essential for modern life,
and which meet the needs of the Airspace, Civil Construc-
tion, Industrial, Transportation, Energy and Consumer
Goods sectors. The company also showed forged wheels,
drill pipes for the gas and oil industry, and products to make
airplanes lighter, safer and more economic. “The products
created by Alcoa help reduce greenhouse gas emissions,
partially due to the fact that aluminum can be recycled an
infinite number of times. Approximately 75% of all the alu-
minum that has ever been produced is still being used,”!
says Anderson Oba, Market Growth and Strategy Manager of
Alcoa Latin America and the Caribbean. “In addition, using
aluminum as a main component in projects and products
helps avoid waste, lightens the investment burden, impro-
ves energy efficiency of transportation and helps the Pla-
net´s sustainability, “  he adds.

� INNOVATION

� HSE

� Aluminium 2010

Alcoa takes innovations to Germany

Segurito was the main character of the
SIPAT-Semana Interna de Prevenção de
Acidentes de Trabalho occupational

hazard prevention week at Utinga. The mem-
bers of the CIPA-Comissão Interna de Preven-
ção de Acidentes (Internal Accident Preven-
tion Committee) took turns wearing the costu-
me of the mascot which is the symbol of Safe-
ty at Alcoa.  The CIPA members participated in
all the activities focused on raising awareness
about the prevention of incidents and about
several aspects related to Health, Safety, and
the Environment.

“The costume was designed by the Utinga
Unit with objective of making Segurito a real
character and thus reinforce the principle of
active care in a practical and dynamic manner.
The repercussion was very positive, both at
Operations and at Management,” says Jacqueli-
ne Rempel, from Communication at Utinga.
Cláudio Oliveira Silva, Maintenance mechanic,
agrees. “Segurito made the difference during
the SIPAT. The fact that he interacted with
employees during the activities facilitated the
understanding of all the concepts in a practical
way,” he says.

� Utinga

Segurito is the main attraction during the Internal
Occupational Hazard Prevention Week

� The Aluminium trade fair was held in Germany.  Many
companies present at the trade fair showed novelties and
exclusive aluminum products.  Alcoa participated in the 
trade fair and showed sustainable solutions at its stand

The Poços de Caldas Unit was
granted the international l Million
Work Hours award for four million

and 250 thousand hours of work
without any incidence related to
occupational disease or injury with leave
of absence in the period from April 7,
2007 to December 31, 2009.

� Award granted to Poços de Caldas Unit
for Safety-related result

“A Vida Não Tem Dublê” (Life
does not have Understudies)
– this was the motto of the

incident prevention campaign
recently implemented at Alumar.
This is the first campaign under
the “Risco de Incidente: Tolerân-
cia Zero, Segurança Dez” (Inci-
dent Risk:  Zero Tolerance, Safe-
ty Ten) program, aimed at
employees, trainees and out-
sourced employees.  The cam-
paign’s objective is to help iden-
tify the hazards with the poten-
tial of causing fatal incidents. To this end, aware-
ness training programs were held, monthly com-
munications were divulged, folders and practical
hazard recognition exercises were distributed. 

Employees who identify new hazards will get

personalized t-shirts, certificates and stickers for
their helmets. 

An event will be held at the end of the cam-
paign with all the employees who identified new
hazards that were eliminated or controlled.

� Alumar 

Campaign raises awareness on mortality risks
and encourages participation
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� One Million Work Hours

Poços de Caldas gets
Safety award from
Alcoa Inc.

� Employees and outsourced parties who eliminated hazards
during the conclusion of the Campaign



� SUSTAINABILITY

The goal of providing more greenery
around the city of Lages, State of Santa
Catarina, began to materialize. Representa-

tives from the local government, from BAESA-
Energética Barra Grande S.A., from ENERCAN-
Campos Novos Energia S.A. and from Tractebel
Energia planted the first seedlings as part of the
Project “Pinhão do Amanhã.”   The Project was
recently launched at the opening of the Festa
Nacional do Pinhão festivities. The seedlings

were planted on the banks of the Caveiras River,
next to the water catchment source that sup-
plies water to the city of Lages. 

The first stage of the project provides for the
planting of 20 thousand native tree seedlings,
especially the araucária pine tree, in permanent
preservation areas and in places with some
degree of environmental degradation. Five thou-
sand seedlings came from the BAESA nursery.
Our world 

� Barra Grande

The objective of
the “Pinhão do
Amanhã” Project
is to revive the
Green area around
the city of Lages,
State of Santa
Catarina

Poços de Caldas awarded prizes to the
winners of the Concurso Seja 10 em
Sustentabilidade competition, promo-

ted after the forms on Personal Sustainabili-
ty and the crossword puzzle booklet produ-
ced jointly with crossword puzzle magazine
A Recreativa were handed in. Twenty seven
of the participants in the competition gave
correct answers and were awarded prizes.

The Seja 10 em Sustentabilidade Project
was launched in October ´last year by the
Poços de Caldas Unit.  It was aimed at
employees, trainees, third parties and their
families.  The objective was to spread know-
ledge on Sustainability and on personal
actions that anybody can take to transform
his or her quality of life and make our world
into a better place to live. 

� Poços de Caldas

Competition awards Alcoans Who are concerned
about Sustainability

The recent launching of the Sustainability
Report for 2009/ 2010 is one more transparent
attitude through which Alcoa strengthens its

dialogue with its stakeholders and renders accounts
to society on à its activities. The Report, which has
been published annually since 2002, informs the
significant social, environmental, and economic
achievements of the Company in Brazil.  This
year´s Report contains information on the year
2009 and on the first half of 2010.

The Report can be accessed on Alcoa´s website in Brazil
(www.alcoa.com.br). The information is aimed at all the stakehol-
ders of the Company, such as employees, shareholders, clients,
suppliers, journalists, NGOs, government authorities, and the peo-
ple who live in the communities where Alcoa has business opera-
tions and others.

“This year we chose to streamline the Sustai-
nability Report so that readers are motivated to
look for other sources of information on the rela-
ted issues.  The social/environmental data was
audited for the first time.  I hope that this report
will allow everyone to become better acquainted
with our actions and commitments,” says Franklin
L. Feder, CEO of Alcoa Latin America and the Carib-
bean.

The Company’s actions were divided into
nine categories; the Value Chain category was added at the request
of the stakeholders. The report also contains environmental, social
and economic numbers data and other information, all of which
was audited by PriceWaterhouseCoopers consulting firm. An inno-
vation is the fact that panel discussions were organized this year to
listen to the stakeholders´ opinion on the Sustainability Report.

� Launching

Sustainability Report compiles 
information on 2009 and 2010

The good results achieved from the preparation and execution
of the Strategic Management Plan of the city of Pinhal da Ser-
ra, State of Rio Grande do Sul motivated BAESA-Energética

Barra Grande S.A. and  SEBRAE-Serviço Brasileiro de Apoio a Micro
e Pequenas Empresas (the Association for the Support of Small and
Medium Sized Companies) to extend the experience to two other
towns located in the vicinity of the Barra Grande Hydroelectric
Power Plant, namely the towns of Cerro Negro, in the State of San-
ta Catarina and  Esmeralda, in the State of  Rio Grande do Sul. The
objective is to define projects, actions and targets for the two towns
to achieve significant Sustainability and development rates. 

A meeting with representatives from the two towns defined the
work to prepare the Strategic Management Plan.  The Local
Government authorities and SEBRAE consultants will participate in
the preparation and execution of the Plan. The documents are
expected to be concluded by November and will contain programs
aimed at the development of health, education, basic sewage and
water treatment, public safety,  housing, social welfare and others.

� Regional Development

More municipalities in the 
Barra Grande region will have
Strategic Management Plan

� Award winners with representatives of the Sustainability Leadership team and Local authorities
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LOCAL AND REGIONAL DEVELOPMENT

Transparency and Responsibility
In our opinion, it is very important to build up a long-term relationship
with our strategic stakeholders. A dialogue provides a great
opportunity to build up a relationship of trust. By narrowing the gap,
we can predict problems and risks that often involve everybody.
Together we can identify ideas and provide solutions where
everybody stands to gain.

We act with integrity and responsibility and we render accounts of our
activities.  We seek to build up solid partnerships and conduct a
transparent dialogue that allows people and organizations with which
we interact to voice their expectations.

Alcoa´s 7+2 Sustainability topics

Dialogue with Stakeholders

PEOPLE MANAGEMENT AND DEVELOPMENT
LABOR RELATIONS STRATEGY

VALUE CHAIN
ACCESS TO AND EFFICIENT USE OF ENERGY

ENVIRONMENTAL MANAGEMENT OF WASTE, EFFLUENTS AND EMISSIONS
CONSERVATION OF NATURAL RESOURCES AND BIODIVERSITY




